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ITEM 8. CHANGE IN FISCAL YEAR

On July 24, 2001 the Board of Directors of Genome Therapeutics Corp.
("Genome") approved a change of Genome's fiscal year end from August 31 to
December 31, as of the fiscal year ended December 31, 2000. A transition report
on Form 10-Q covering the transition period from September 1, 2000 through
December 31, 2000, will be filed with the Securities and Exchange Commission by
no later than September 7, 2001; this filing will include financial statements
restated to provide financial information for the four months ended December 31,
2000 and 1999.
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undersigned hereunto duly authorized.
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By: /s/ Stephen Cohen
Stephen Cohen,
Senior Vice President - Finance
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