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New York Stock Exchange
New York Stock Exchange
New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act: NONE
______________________________

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act.    YES x  NO  ¨  
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Exchange Act.    YES  ¨    NO  x
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.    YES  x NO  ¨
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incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K.  ¨ 
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
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Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
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SYNOVUS FINANCIAL CORP.

INDEX OF DEFINED TERMS

ALCO – Synovus' Asset Liability Management Committee

ALLL – Allowance for Loan and Lease Loss

ARRA – American Recovery and Reinvestment Act of 2009

ASC – Accounting Standards Codification

ASU – Accounting Standards Update

BAM – Broadway Asset Management, Inc., a wholly-owned subsidiary of Synovus Financial Corp.

BCBS – Basel Committee on Banking Supervision

BSA/AML – Bank Secrecy Act / Anti-Money Laundering

BOV – broker’s opinion of value

bp – basis point (bps - basis points)

CD – certificate of deposit

C&D – residential construction and development loans

C&I – commercial and industrial loans

CB&T – Columbus Bank and Trust Company, a division of Synovus Bank. Synovus Bank is a wholly-owned
subsidiary of Synovus Financial Corp.

CAMELS Rating System – A term defined by bank supervisory authorities, referring to Capital, Assets, Management,
Earnings, Liquidity, and Sensitivity to market risk

CEO – Chief Executive Officer

CFO – Chief Financial Officer

CFPB – Consumer Finance Protection Bureau

Charter Consolidation – Synovus’ consolidation of its 30 banking subsidiaries into a single bank charter in 2010

Code – Internal Revenue Code of 1986, as amended

Common Stock – Common Stock, par value $1.00 per share, of Synovus Financial Corp.
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Company – Synovus Financial Corp. and its wholly-owned subsidiaries, except where the context requires otherwise

Covered Litigation – Certain Visa litigation for which Visa is indemnified by Visa USA members

CPP – U.S. Department of the Treasury Capital Repurchase Program

CRE – Commercial Real Estate

CROA – Credit Repair Organization Act

DIF – Deposit Insurance Fund

i
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Dodd-Frank Act – The Dodd-Frank Wall Street Reform and Consumer Protection Act

DRR – Designated Reserve Ratio

DTA – deferred tax asset

EESA – Emergency Economic Stabilization Act of 2008

EITF – Emerging Issues Task Force

EL – expected loss

EPS – earnings per share

Exchange Act – Securities Exchange Act of 1934, as amended

FASB – Financial Accounting Standards Board

FDIC – Federal Deposit Insurance Corporation

FINRA – Financial Industry Regulatory Authority

FFIEC – Federal Financial Institutions Examination Council

FHLB – Federal Home Loan Bank

FICO – The Financing Corporation

GA DBF – Georgia Department of Banking and Finance

GAAP – Accounting Principles Generally Accepted in the United States of America

Georgia Commissioner – Banking Commissioner of the State of Georgia

GSE – government sponsored enterprise

HELOC – home equity line of credit

IFRS – International Financial Reporting Standards

IOLTA – Interest on Lawyer Trust Account

IPO – Initial Public Offering

IRC – Internal Revenue Code

IRS – Internal Revenue Service
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LGD – loss given default

LIBOR – London Interbank Offered Rate

LIHTC – Low Income Housing Tax Credit

LTV – loan-to-collateral value ratio

MAD – Synovus' Managed Assets Division, a division of Synovus Bank

ii
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MBS – mortgage-backed securities

nm – not meaningful

NPA – non-performing assets

NPL – non-performing loans

NSF – non-sufficient funds

NYSE – New York Stock Exchange

OFAC – Office of Foreign Assets Control

ORE – other real estate

ORM – Operational Risk Management

Parent Company – Synovus Financial Corp.

PD – probability of default

POS – point-of-sale

RCSA – Risk Control Self-Assessment

SAB – SEC Staff Accounting Bulletin

SBA – Small Business Administration

SEC – U.S. Securities and Exchange Commission

Securities Act – Securities Act of 1933, as amended

Series A Preferred Stock – Synovus' Fixed Rate Cumulative Perpetual Preferred Stock, Series A, without par value

Shared Deposit – Prior to the Charter Consolidation, Synovus offered this deposit product which gave its customers the
opportunity to access up to $7.5 million in FDIC insurance by spreading deposits across its 30 separately-chartered
banks.

Synovus – Synovus Financial Corp.

Synovus Bank – A Georgia state-chartered bank, formerly known as Columbus Bank and Trust Company, and
wholly-owned subsidiary of Synovus, through which Synovus conducts its banking operations

Synovus Mortgage – Synovus Mortgage Corp. - a wholly-owned subsidiary of Synovus Bank

Synovus Trust Company, N. A. – a wholly-owned subsidiary of Synovus Bank

Edgar Filing: SYNOVUS FINANCIAL CORP - Form 10-K

8



TAGP – Transaction Account Guarantee Program

TARP – Troubled Asset Relief Program

TBA – to-be-announced (with respect to mortgage-backed securities to be delivered in the future)

TDR – troubled debt restructuring (as defined by ASC 310-40)

tMEDS – tangible equity units each composed of a prepaid stock purchase contract and a junior subordinated
amortizing note

TSYS – Total System Services, Inc.

iii

Edgar Filing: SYNOVUS FINANCIAL CORP - Form 10-K

9



Table of Contents

UCL – Unfair Competition Law

USA PATRIOT Act – Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept and
Obstruct Terrorism

VIE – variable interest entity, as defined by authoritative accounting literature

Visa – The Visa U.S.A. Inc. card association or its affiliates, collectively

Visa Class B shares – Class B shares of Common Stock issued by Visa which are subject to restrictions with respect to
sale until all of the Covered Litigation has been settled.

Visa Derivative – A derivative contract with the purchaser of Visa Class B shares which provides for settlements
between the purchaser and Synovus based upon a change in the ratio for conversion of Visa Class B shares into Visa
Class A shares

Visa IPO – The initial public offering of shares of Class A Common Stock by Visa, Inc. on March 25, 2008

iv
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Part I
In this Report, the words “Synovus,” “the Company,” “we,” “us,” and “our” refer to Synovus Financial Corp. together with its
wholly-owned subsidiaries, except where the context requires otherwise.
FORWARD-LOOKING STATEMENTS
Certain statements made or incorporated by reference in this Report which are not statements of historical fact,
including those under “Management's Discussion and Analysis of Financial Condition and Results of Operations,” and
elsewhere in this Report, constitute forward-looking statements within the meaning of, and subject to the protections
of, Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Exchange Act. Forward-looking
statements include statements with respect to Synovus' beliefs, plans, objectives, goals, targets, expectations,
anticipations, assumptions, estimates, intentions and future performance and involve known and unknown risks, many
of which are beyond Synovus' control and which may cause Synovus' actual results, performance or achievements or
the commercial banking industry or economy generally, to be materially different from future results, performance or
achievements expressed or implied by such forward-looking statements.
All statements other than statements of historical fact are forward-looking statements. You can identify these
forward-looking statements through Synovus' use of words such as “believes,” “anticipates,” “expects,” “may,” “will,” “assumes,”
“should,” “predicts,” “could,” “should,” “would,” “intends,” “targets,” “estimates,” “projects,” “plans,” “potential” and other similar words
and expressions of the future or otherwise regarding the outlook for Synovus' future business and financial
performance and/or the performance of the commercial banking industry and economy in general. Forward-looking
statements are based on the current beliefs and expectations of Synovus' management and are subject to significant
risks and uncertainties. Actual results may differ materially from those contemplated by such forward-looking
statements. A number of factors could cause actual results to differ materially from those contemplated by the
forward-looking statements in this document. Many of these factors are beyond Synovus' ability to control or predict.
These factors include, but are not limited to:

(1)further deterioration in credit quality may result in increased non-performing assets and credit losses, which could
adversely impact our capital, financial condition, and results of operations;

(2)
continuing declines in the values of residential and commercial real estate may result in further write-downs of
assets and realized losses on disposition of non-performing assets, which may increase credit losses and negatively
affect our financial results;

(3)
continuing weakness in the residential and commercial real estate environment, which may negatively impact our
ability to dispose of distressed assets, and may result in continued elevated levels of non-performing assets and
potential problem loans;

(4)the impact on our borrowing costs, capital costs and our liquidity due to further adverse changes in our credit
ratings;

(5)the risk that our allowance for loan losses may prove to be inadequate or may be negatively affected by credit risk
exposures;

(6)the concentration of our non-performing assets by loan type, in certain geographic regions and with affiliated
borrowing groups;

(7)changes in the interest rate environment and competition in our primary market area may result in increased
funding costs or reduced earning assets yields, thus reducing margins and net interest income;

(8)

restrictions or limitations on access to funds from historical and alternative sources of liquidity could adversely
affect our overall liquidity, which could restrict our ability to make payments on our obligations or dividend
payments on our Common Stock and Series A preferred stock and our ability to support asset growth and sustain
our operations and the operations of Synovus Bank;

(9)future availability and cost of additional capital and liquidity on favorable terms, if at all;

(10)
the risks that we may be required to undertake additional strategic initiatives or seek or deploy additional capital
to satisfy applicable regulatory capital standards and pressures in light of expected increases in capital and
liquidity requirements or as a result of supervisory actions or directives;
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(11) changes in the cost and availability of funding due to changes in the deposit market and credit market, or
the way in which we are perceived in such markets, including a further reduction in our debt ratings;

(12)
risks related to the timing of the recoverability of our deferred tax asset, which is subject to considerable
judgment, and the risk that even after the recovery of our deferred tax asset balance under GAAP, there will
remain limitations on the ability to include our deferred tax assets for regulatory capital purposes;

(13)
the risk that we could have an “ownership change” under Section 382 of the Internal Revenue Code, which could
impair our ability to timely and fully utilize our net operating losses and built-in losses that may exist when such
“ownership change” occurs;

1
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(14)

the impact of our continued participation in the TARP and the CPP, including the impact on compensation and
other restrictions imposed under TARP which affect our ability to attract, retain, and compensate talented
executives and other employees and the impact of actions that we may be required to take to exit from the CPP
and repay the outstanding preferred stock issued under the CPP;

(15)

the impact of the Dodd-Frank Act and other recent and proposed changes in governmental policy, laws and
regulations, including proposed and recently enacted changes in the regulation of banks and financial institutions,
or the interpretation or application thereof, including restrictions, increased capital requirements, limitations
and/or penalties arising from banking, securities and insurance laws, regulations and examinations and restrictions
on compensation;

(16)
the impact on our financial results, reputation and business if we are unable to comply with all applicable federal
and state regulations and applicable memoranda of understanding, other supervisory actions or directives and any
necessary capital initiatives;

(17)the risk that our enterprise risk management framework may not identify or address risks adequately, which may
result in unexpected losses;

(18)
the continuing impact of the execution of our strategic plan and efficiency and growth initiatives announced in
late 2010 and January 2011, including the risk that we may not sustain the annual levels of expense savings
realized to date under the plan or achieve the revenue growth and other benefits from such initiatives;

(19)the costs and effects of litigation, investigations, inquiries or similar matters, or adverse facts and developments
related thereto;

(20)the costs of services and products to us by third parties, whether as a result of our financial condition, credit
ratings, the way we are perceived by such parties, the economy or otherwise;

(21)the effects of any damages to Synovus' reputation resulting from developments related to any of the items
identified above; and

(22)
other factors and other information contained in this Report and in other reports and filings that we make with the
SEC under the Exchange Act, including, without limitation, those found in "Part I - Item 1A.- Risk Factors" of
this Report.

For a discussion of these and other risks that may cause actual results to differ from expectations, you should refer to
the risk factors and other information in this Report, and our other periodic filings, including quarterly reports on
Form 10-Q and current reports on Form 8-K, that we file from time to time with the SEC. All written or oral
forward-looking statements that are made by or are attributable to Synovus are expressly qualified by this cautionary
notice. You should not place undue reliance on any forward-looking statements, since those statements speak only as
of the date on which the statements are made. Synovus undertakes no obligation to update any forward-looking
statement to reflect events or circumstances after the date on which the statement is made to reflect the occurrence of
new information or unanticipated events, except as may otherwise be required by law.

ITEM 1. BUSINESS
Overview
General
Synovus Financial Corp. is a financial services company and a registered bank holding company headquartered in
Columbus, Georgia. We provide integrated financial services including commercial and retail banking, financial
management, insurance and mortgage services to our customers through 30 locally-branded banking divisions of our
wholly-owned subsidiary bank, Synovus Bank, and other offices in Georgia, Alabama, South Carolina, Florida and
Tennessee.
Our relationship-based approach to banking is built on creating long-term relationships with our customers utilizing a
decentralized customer delivery model. This relationship banking approach allows our bankers to serve their
customers' individual needs and demonstrates our commitment to the communities in which we operate. We believe
that these factors position us to take advantage of future growth opportunities in our existing markets.
We were incorporated under the laws of the State of Georgia in 1972. Our principal executive offices are located at
1111 Bay Avenue, Suite 500, Columbus, Georgia 31901 and our telephone number at that address is (706) 649-2311.
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Our Common Stock is traded on the New York Stock Exchange under the symbol “SNV.”

2011 Business Highlights
2011 was an inflection point for Synovus. Key achievements during 2011 include the following:

•

Return to profitability in the second half of 2011-Synovus reported net income available to common shareholders of
$12.8 million for the fourth quarter of 2011, compared to net income available to common shareholders of $15.7
million for the third quarter of 2011, and a net loss attributable to common shareholders of $180.0 million in the
fourth quarter of 2010. Diluted net income per common share for the fourth quarter of 2011 was $0.01, compared to
diluted net income

2
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per common share of $0.02 for the third quarter of 2011, and a net loss per common share of $0.229 for the fourth
quarter of 2010. The fourth quarter of 2011 results include net investment securities gains of $10.3 million (compared
to $62.9 million for the third quarter of 2011) as well as a $5.9 million charge related to Synovus' indemnification
obligation as a member of the Visa USA network. For 2011, Synovus reported a net loss attributable to common
shareholders of $118.7 million, an 86.0% improvement compared to a net loss attributable to common shareholders of
$848.2 million for 2010.

•

Continued improvement in credit metrics - We continued to aggressively manage credit and improve credit quality
metrics. Total credit costs were $568.1 million in 2011, a 57.3% decline from $1.33 billion in 2010. Total net
charge-offs were $585.8 million in 2011, a 57.3% decline from $1.37 billion in 2010. New non-performing loan
inflows were $948.8 million in 2011, a 40.2% improvement from $1.59 billion in 2010. The total write-downs and
allowance on total non-performing assets at December 31, 2011 was approximately 43%.

•

Continued disposition of distressed assets - During 2011, we continued to execute on our strategy to dispose of
distressed assets, disposing of $702.5 million of distressed assets. As a result, non-performing assets have continued
to decline at a steady pace and were $1.12 billion at December 31, 2011, a 12.7% decline from December 31, 2010,
and a 39.4% decline from the peak in the first quarter of 2010.

•
Net interest margin -Net interest margin in the fourth quarter of 2011 was 3.52%, an increase of five basis points from
the third quarter of 2011 and an increase of fifteen basis points from the fourth quarter of 2010. The net interest
margin for the year ended December 31, 2011 was 3.51%, an increase of fifteen basis points from 2010.

•

Focus on expense control - In 2011, we continued our focus on expense control and realized a $105.8 million or a
10.5% reduction in total non-interest expense, and a $95.3 million or 11.7% reduction in core non-interest expense.
See “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations -
Non-GAAP financial measures”. During 2011, we completed a process re-design of our loan and deposit operations
systems to reduce costs while improving the customer experience and began implementation of these changes in the
third quarter. Deposit and consumer loan implementation was completed by the 2011 year-end, with commercial loan
changes expected to be completed by the end of the first quarter of 2012. Through process redesign and our other
efficiency initiatives, we achieved substantial progress in aligning our operating cost structure with the current size of
our organization. We will continue targeted efforts to identify additional efficiencies while retaining a structure that
supports growth. Total reported non-interest expense for 2011 was $903.8 million compared to $1.01 billion for 2010.
The total number of employees at December 31, 2011 was 5,224, a decrease of 885, compared to 6,109 at
December 31, 2010.

•

Deposits - Total deposits at December 31, 2011 were $22.41 billion, a decrease of $2.09 billion, or 8.5% from
December 31, 2010. The decline in total deposits was driven primarily by a planned reduction of brokered deposits
and a continued wind-down of the Shared Deposits program. Total core deposits, excluding time deposits, at
December 31, 2011 grew $600.6 million, or 3.9% from December 31, 2010 and non-interest bearing demand deposits
as a percentage of total deposits increased to 23.9% at December 31, 2011 from 17.5% at December 31, 2010. See
"Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations -
Non-GAAP financial measures”.

•Balance sheet - At December 31, 2011, total assets were $27.16 billion and total shareholders' equity was $2.83
billion.
Synovus believes that these accomplishments provide momentum for long-term, sustained profitability and growth in
2012 and future periods.
Additional information relating to our business and our subsidiaries, including a detailed description of our operating
results and financial condition for 2011, 2010 and 2009, our loan portfolio (by loan type and geography), our credit
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metrics and our deposits is contained below and under “Part II - Item 7. Management's Discussion and Analysis of
Financial Condition and Results of Operations” in this Report.
Banking Operations
Synovus conducts its banking operations through Synovus Bank. Synovus Bank is a Georgia state-chartered bank.
Synovus Bank operates through 30 locally-branded bank divisions throughout Alabama, Florida, Georgia, South
Carolina and Tennessee. Synovus Bank offers commercial banking services and retail banking services. Our
commercial banking services include cash management, asset management, capital markets services, institutional trust
services and commercial, financial and real estate loans. Our retail banking services include accepting customary
types of demand and savings deposits; mortgage, installment and

3
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other retail loans; investment and brokerage services; safe deposit services; automated banking services; automated
fund transfers; Internet based banking services; and bank credit card services, including MasterCard and Visa services.
Table 1 – Bank Divisions
As of December 31, 2011, Synovus Bank operates under the following 30 locally-branded bank divisions in the
following states:

Division State(s)
CB&T Bank of East Alabama Alabama
Community Bank & Trust of Southeast Alabama Alabama
The Bank of Tuscaloosa Alabama
Sterling Bank Alabama
First Commercial Bank of Huntsville Alabama
First Commercial Bank Alabama
The First Bank of Jasper Alabama
The Tallahassee State Bank Florida
Coastal Bank and Trust of Florida Florida
First Coast Community Bank Florida
Synovus Bank Florida
Synovus Bank of Jacksonville Florida
Columbus Bank and Trust Company Georgia
Commercial Bank Georgia
Commercial Bank & Trust Company of Troup County Georgia
SB&T Bank Georgia
The Coastal Bank of Georgia Georgia
First State Bank and Trust Company of Valdosta Georgia
Bank of Coweta Georgia
First Community Bank of Tifton Georgia
CB&T Bank of Middle Georgia Georgia
Sea Island Bank Georgia
Citizens First Bank Georgia
AFB&T Georgia
Bank of North Georgia Georgia
Georgia Bank & Trust Georgia
NBSC South Carolina
The Bank of Nashville Tennessee
Trust One Bank Tennessee
Cohutta Banking Company Tennessee and Georgia
Table 2 – Bank Branch Locations
The following chart reflects the distribution of our branch locations as of December 31, 2011, in each of the states in
which we conduct banking operations:

4
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State Branches
Georgia 129
Alabama 47
South Carolina 42
Florida 55
Tennessee 20
Total 293

Major Non-bank Subsidiaries
In addition to our banking operations, we also provide various other financial services to our customers through the
following direct and indirect wholly-owned non-bank subsidiaries:

•
Synovus Securities, Inc., headquartered in Columbus, Georgia, which specializes in professional portfolio
management for fixed-income securities, investment banking, the execution of securities transactions as a
broker/dealer and the provision of individual investment advice on equity and other securities;
•Synovus Trust Company, N.A., headquartered in Columbus, Georgia, which provides trust services;
•Synovus Mortgage Corp., headquartered in Birmingham, Alabama, which offers mortgage services; and

•GLOBALT, Inc., headquartered in Atlanta, Georgia, which provides asset management and financial planning
services.
Business Development
Synovus has traditionally focused on a strategy that includes expanding and diversifying its franchise in terms of
revenues, profitability and asset size while maintaining a community banking, relationship-based approach to banking.
This strategy has encompassed both organic growth and acquisitions of complementary banks and financial services
businesses. During the 1990's and through 2006, Synovus' growth resulted largely from acquisitions of smaller
community banks. As a result of the economic crisis that began in 2008, Synovus has refocused its efforts on
initiatives to increase revenue through organic growth, lower its cost structure, reduce its concentration of CRE loans,
strengthen its balance sheet and capital position and aggressively reduce non-performing assets.
Lending Activities
Overview
The primary goal of Synovus' lending function is to help clients achieve their financial goals by providing quality loan
products that are fair to the client and profitable to Synovus. Management believes that this purpose can best be
accomplished by building strong, profitable client relationships over time and maintaining a strong presence and
position of influence in the communities Synovus serves. Synovus strives to serve all of its customers with the highest
levels of courtesy, respect, gratitude and fairness and deliver its services with unparalleled expertise, efficiency,
responsiveness and accuracy. This relationship-based approach to banking enables Synovus' bankers to develop a deep
knowledge of Synovus' customers and the markets in which they operate. Synovus has recently taken and continues to
take steps to improve the consistency of its lending processes across all of its banking divisions, to strengthen the
underwriting criteria it employs to evaluate new loans and loan renewals, and to diversify its loan portfolio in terms of
type, industry and geographical concentration. Synovus believes that these measures will better position it to meet the
credit needs of businesses and consumers in the markets it serves while pursuing a balanced strategy of loan
profitability, loan growth and loan quality.
Synovus conducts the majority of its lending activities within the framework of its relationship-based approach to
banking built on creating long-term relationships with its customers. The following tables summarize Synovus' loan
portfolio by type and by state at December 31, 2011 and 2010.

5
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Table 3 – Loans by Type 2011 2010
(Dollars in thousands) Total Loans % *    Total Loans % *    
Investment properties $4,557,313 22.7 % $5,059,102 23.4
1-4 family properties 1,618,484 8.1 2,102,787 9.7
Land acquisition 1,094,821 5.4 1,218,691 5.7
Total commercial real estate 7,270,618 36.2 8,380,580 38.8
Commercial and industrial 8,941,274 44.5 9,264,811 42.9
Retail 3,879,907 19.3 3,950,808 18.3
Deferred fees and costs, net (11,986 ) nm (10,436 ) nm
Total loans, net of deferred fees and costs $20,079,813 100.0 % $21,585,763 100.0 %

* Loan balance in each category expressed as a percentage of total loans, net of deferred fees and costs.
nm = not meaningful

Table 4 – Loans by State 2011 2010

(Dollars in thousands) Total Loans
As a % of
Total Loan
Portfolio

Total Loans
As a % of
Total Loan
Portfolio

Georgia $10,666,542 53.1 % $11,345,896 52.6 %
Atlanta 3,597,103 17.9 3,587,597 16.6
Florida 2,603,167 13.0 2,830,251 13.1
South Carolina 2,730,401 13.6 3,019,120 14.0
Tennessee 873,466 4.3 974,548 4.5
Alabama 3,206,237 16.0 3,415,948 15.8
Consolidated $20,079,813 100.0 % $21,585,763 100.0 %

The following discussion describes the underwriting procedures of Synovus’ lending function and presents the
principal types of lending conducted by Synovus. The results of Synovus’ lending activities and the relative risk of
Synovus’ loan portfolio are discussed in “Part II – Item 7. Management’s Discussion and Analysis of Financial Condition
and Results of Operations” of this Report.
Underwriting Approach
Recognizing that its loan portfolio is the primary source of revenue, Synovus' management believes that proper and
consistent loan underwriting throughout Synovus' banking divisions is critical to Synovus' long-term financial success.
Synovus' underwriting approach is designed to effectively govern the degree of assumed risk and ensure that its credit
relationships conform to Synovus' overall risk philosophy. During 2009 and 2010, Synovus transitioned its
underwriting standards and key underwriting functions from a decentralized bank-by-bank approach to a more
centralized regional approach and, finally, to a centralized organization-wide approach with the completion of the
Charter Consolidation. These underwriting standards address collateral requirements; guarantor requirements
(including policies on financial statement, tax return, and limited guarantees); requirements regarding appraisals and
their review; loan approval hierarchy; standard consumer and small business credit scoring underwriting criteria
(including credit score thresholds, maximum maturity and amortization, loan-to-value limits, global service coverage,
and debt to income limits); commercial real estate and C&I underwriting guidelines (including minimum debt service
coverage ratio, maximum amortization, minimum equity requirements, maximum loan-to-value ratios); lending limits;
and credit approval authorities. Additionally, Synovus has implemented an enhanced loan concentration policy to
limit and manage its exposure to certain loan concentrations, including commercial real estate. The enhanced loan
concentration policy provides a more detailed program for portfolio risk management and reporting including limits
on commercial real estate loans as a percentage of risk-based capital (in the aggregate and by loan type), large
borrower concentration limits and monitoring, as well as portfolio mix monitoring. Synovus' underwriting process is
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structured to require oversight that is proportional to the size and complexity of the lending relationship.
Synovus utilizes a tiered credit approval process requiring larger loans to be approved by more senior bank officers as
well as an independent senior credit officer, with the largest loans requiring approval of Synovus Bank's Loan
Committee. The centralized underwriting policy and philosophy also provides a more structured, and generally more
conservative, approach to lending. For
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instance, loan-to-value limits on certain credits are now lower than regulatory requirements, large borrower
concentration limits are now more explicit and lower than prior limits, and bank division lending limits are also lower
than before. Furthermore, Synovus has established across all of its banking divisions more stringent underwriting
requirements on certain types of commercial real estate lending, including loans for the purpose of financing shopping
centers and hotels.
Prior to these initiatives, each of our 30 banking divisions had its own underwriting standards. While these separate
underwriting standards were generally similar to each other and were all in compliance with regulatory requirements,
the transition to uniform underwriting standards emphasizes a one-company view of our operating structure and
promotes greater consistency throughout Synovus' underwriting process.
Commercial and Industrial (C&I) Loan Portfolio
The C&I loan portfolio represents the largest category of Synovus' total loan portfolio. Synovus' C&I loan portfolio is
currently concentrated on small to middle market commercial and industrial lending disbursed throughout a diverse
group of industries in the Southeast, including health care, finance and insurance, manufacturing, construction, real
estate leasing and retail trade. The portfolio is relationship focused and, as a result, Synovus' lenders have in-depth
knowledge of the borrowers, most of which have guaranty arrangements. C&I loans are primarily originated through
Synovus' local market banking divisions and made to commercial customers primarily to finance capital expenditures,
including real property, plant and equipment, or as a source of working capital. At December 31, 2011, 43.1% of
Synovus' total C&I loans represented loans for the purpose of financing owner-occupied properties. The primary
source of repayment on these C&I loans is revenue generated from products or services offered by the borrower's
business. The secondary source of repayment on these C&I loans is the real estate securing such loans. In accordance
with Synovus' uniform lending policy, each loan undergoes a detailed underwriting process, which incorporates the
uniform underwriting approach, procedures and evaluations described above. Approximately 93% of Synovus' C&I
loans are secured by real estate, business equipment, inventory, and other types of collateral. Total C&I loans at
December 31, 2011 were $8.94 billion, or 44.5%, of the total loan portfolio.
C&I lending is a key component of Synovus' growth plans and diversification strategy (reducing overall concentration
in CRE and growing the percentage of C&I loans relative to the total loan portfolio). Synovus has actively invested in
additional expertise, product offerings, and product quality to provide its commercial and industrial clients with
increased and enhanced product offerings and customer service. Complementing this investment in C&I growth,
Synovus' management continues to focus on streamlining and enhancing Synovus' existing product lines, especially
for traditional retail, small business and professional services customers.
While lending to small and mid-sized businesses has been Synovus' traditional focus, in 2010, Synovus formed a
Large Corporate Banking Team to provide lending solutions to larger corporate clients in an effort to strengthen,
diversify and further drive growth in Synovus' C&I loan portfolio. In conjunction with the formation of the Large
Corporate Banking Team, Synovus implemented a strategy to increase the level of participation in loan syndications
which has contributed to the funding of approximately $350 million in loan syndications and an additional
approximately $200 million in commitments during 2011. During mid-2011, Synovus hired an experienced senior
housing lending team. That team funded approximately $140 million of senior housing loans during the last half of
2011.
Commercial Real Estate Loan Portfolio
Synovus' commercial real estate loans consist of investment property loans, residential construction and development
loans, land acquisition loans, and 1-4 family perm/mini-perm loans. As is the case with Synovus' C&I loans, the
commercial real estate loans are primarily originated through Synovus Bank's local market banking divisions. Total
commercial real estate loans as of December 31, 2011 were $7.27 billion, or 36.2%, of the total loan portfolio.
Investment Property Loans
Synovus' investment property loans are primarily made to finance multi-family properties, hotels, office buildings,
shopping centers, warehouses and other commercial development properties. Synovus' investment property portfolio
is well diversified with no concentration by property type, geography or tenants. These loans are generally recourse in
nature with short-term maturities (3 years or less), allowing for restructuring opportunities which reduces Synovus'
overall risk exposure. The investment property loans are primarily secured by the property being financed by the
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loans; however, they may also be secured by real estate or other assets beyond the property being financed. Investment
property loans are subject to the same uniform lending policies and procedures described above, although such loans
have historically been underwritten with stressed interest rates and vacancies. In addition, Synovus has placed
restrictions on both hotel and shopping center lending. During the fourth quarter of 2009, Synovus began quarterly
reviews of all investment property loans of $1 million or more to more closely monitor the performance of the
portfolio. Total investment property loans as of December 31, 2011 were $4.56 billion, or 62.7%, of the total
commercial real estate loan portfolio.
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Residential Construction and Development and Land Acquisition Loans
The residential construction and development loans and land acquisition loans are almost always secured by the
underlying property being financed by such loans. These properties are primarily located in the markets served by
Synovus. Given the continued turmoil in the housing and real estate markets, including declining real estate prices in
certain markets and high levels of foreclosures, Synovus has actively and successfully reduced its exposure to
residential construction and development and land acquisition loans over the past four years, including its exposure to
the Atlanta market. Residential Construction and Development and Land Acquisition loans in the Atlanta market
totaled $397.5 million at December 31, 2011, down 23.6% from a year ago and down approximately 79% from its
high in December 31, 2007. These loans are generally subject to the same uniform lending policies and procedures
described above. Land acquisition loans have a maximum loan-to-value limit which is aligned with regulatory
requirements. Synovus has tightened the maximum loan-to-value limit for residential construction and development
loans to levels more stringent than the current regulatory guidelines. At December 31, 2011, these loans were $1.74
billion, or 23.9%, of the total commercial real estate loan portfolio, compared to $2.19 billion or 26.2% of the total
commercial real estate portfolio at December 31, 2010.
1-4 Family Perm/Mini-Perm Loans
1-4 family perm/mini-perm loans are almost always secured by the underlying property being financed by such loans.
These properties are primarily located in the markets served by Synovus. These loans are subject to the same uniform
lending policies and procedures described above. Additionally, underwriting standards for these types of loans include
stricter approval requirements as well as more stringent underwriting standards than current regulatory guidelines. At
December 31, 2011, these loans totaled $976.3 million, or 13.4% of the total commercial real estate portfolio.
Retail Loan Portfolio
Synovus' retail loan portfolio consists of a wide variety of loan products offered through its banking network,
including residential mortgages, home equity lines, credit card loans, and other retail loans. These various types of
secured and unsecured retail loans are marketed to qualifying existing clients and to other creditworthy candidates in
Synovus' market area. The majority of Synovus' retail loans are consumer mortgages secured by first and second liens
on residential real estate primarily located in the markets served by Synovus in Georgia, Florida, South Carolina,
Alabama, and Tennessee. Retail loans are subject to the same uniform lending policies and procedures described
above and consist primarily of loans with strong credit scores, conservative debt-to-income ratios, and loan-to-value
ratios based upon prudent guidelines to ensure consistency with Synovus' overall risk philosophy. Total retail loans as
of December 31, 2011 were $3.88 billion, or 19.3%, of the total loan portfolio.
Mortgage Banking
Synovus Bank's wholly-owned subsidiary, Synovus Mortgage, originates residential mortgage loans with originations
totaling $1.21 billion in 2011. Synovus Mortgage offers various types of fixed- and adjustable-rate loans for the
purposes of purchasing, refinancing or constructing residential properties. The originated loans are primarily
conforming mortgage loans for owner-occupied properties. Conforming loans are loans that are underwritten in
accordance with the underwriting standards set forth by government sponsored entities such as the Federal National
Mortgage Association and the Federal Home Loan Mortgage Corporation. These are generally collateralized by
one-to-four-family residential real estate properties and are made to borrowers in good credit standing.
Substantially all of the mortgage loans originated by Synovus Mortgage are sold to third-party purchasers on a
servicing released basis, without recourse, or continuing involvement. Each purchaser of our mortgage loans has
specific guidelines and criteria for sellers of loans, and the risk of credit loss with regard to the principal amount of the
loans sold is generally transferred to the purchasers upon sale. While the loans are sold without recourse, the purchase
agreements require Synovus Mortgage to make certain representations and warranties regarding the existence and
sufficiency of file documentation and the absence of fraud by borrowers or other third parties such as appraisers in
connection with obtaining the loan. If it is determined that the loans sold were in breach of these representations or
warranties, Synovus Mortgage has obligations to either repurchase the loan for the unpaid principal balance and
related investor fees or make the purchaser whole for the economic benefits of the loan.
See “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations” of this
Report for a more detailed discussion of Synovus' mortgage loans held for sale and the sections titled “Repurchase
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Obligations for Mortgage Loans Originated for Sale” and “Mortgage Loan Foreclosure Practices” thereunder for a more
detailed discussion of Synovus' obligations with respect to the mortgage loans it sells to third-party purchasers and
Synovus' mortgage loan foreclosure practices.
Other Loans Held for Sale Portfolio
With the exception of certain first lien residential mortgage loans, Synovus originates loans with the intent to hold
those loans to maturity. Loans or pools of distressed loans are transferred to the other loans held for sale portfolio
when the intent to hold the
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loans has changed due to portfolio management or risk mitigation strategies and a determination to sell specifically
identified loans has been made. The value of the loans or pools of loans is primarily determined by analyzing the
underlying collateral of the loan and the anticipated market prices of similar assets less estimated costs to sell. At the
time of transfer, if the fair value less selling costs is less than the carrying amount of the specific loans, with such
difference generally being attributable to declines in credit quality, the shortfall is recorded as a charge-off against the
allowance for loan losses. At December 31, 2011 the fair value of other loans held for sale was $30.2 million.
Credit Quality
Synovus continuously monitors credit quality and maintains an allowance for loan losses that management believes is
sufficient to absorb probable and estimable losses inherent in the loan portfolio. Synovus continues to address problem
assets and reduce future exposures through its asset disposition strategy, which centers around the disposition of
distressed assets, as a proactive measure in managing the loan portfolio. Subsequent to the implementation of the asset
disposition strategy, Synovus entered into the Synovus MOU. The Synovus MOU was in alignment with the existing
asset disposition strategy, including managing various asset quality and regulatory capital ratios. The asset disposition
program is still in place today. Net charge-offs recorded during the three years ended December 31, 2011 related to
this strategy were approximately $711 million. For a more detailed discussion of Synovus' credit quality, please refer
to the section titled “Credit Quality” under “Part II - Item 7. Management's Discussion and Analysis of Financial
Condition and Results of Operations” of this Report.
Monitoring of Collateral
Our loan portfolio and the collateral securing such loans is predominately located in our five state market consisting of
Georgia, Florida, South Carolina, Alabama, and Tennessee. C&I loans represent 44.5% of the total loan portfolio at
December 31, 2011. These loans are predominately secured by owner-occupied and other real estate. Other types of
collateral securing these loans consist primarily of marketable equipment, marketable inventory, accounts receivable,
equity and debt securities, and time deposits. Total commercial real estate loans represent 36.2% of the total loan
portfolio at December 31, 2011. These loans are primarily secured by commercial real estate, including 1-4 family
properties, land, and investment properties. The collateral generally consists of the property being financed by the
loans; however, collateral may also include real estate or other assets beyond the property being financed. Retail loans
at December 31, 2011 totaled $3.88 billion, or 19.3%, of the total loan portfolio. Of this amount, $3.03 billion consists
of consumer mortgages secured by first and second liens on residential real estate. Credit card loans represent $273.1
million of this amount and these loans are unsecured. Other retail loans represent $575.5 million of this amount, and
they are primarily secured by collateral consisting of marketable securities, automobiles, time deposits, and cash
surrender value of life insurance.
Synovus follows a risk-based approach as it relates to the credit monitoring processes for its loan portfolio. Synovus
updates the fair value of the real estate collateral securing collateral-dependent impaired loans each calendar quarter,
with appraisals usually received on an annual basis, or sooner if appropriate, from an independent, unaffiliated
certified or licensed appraiser. Management also considers other factors or recent developments, such as selling costs
and anticipated sales values considering management's plans for disposition, which could result in adjustments to the
collateral value estimates indicated in the appraisals. Synovus updates the values of collateral that is in the form of
accounts receivable, inventory, equipment, and cash surrender value of life insurance policies at least annually and the
values of collateral that is in the form of marketable securities and brokerage accounts at least monthly.
It is the Company's policy to obtain, on at least an annual basis, an updated appraisal from an independent, unaffiliated
certified or licensed appraiser for loan relationships of $1 million and over when at least one of the loans in the
relationship is on non-accrual status. For relationships under $1 million, while independent appraisals are not
mandated by the Company's policies, management will obtain such appraisals when considered prudent. For credits
that are not on impaired status, Synovus generally obtains an unaffiliated third-party appraisal of the value of the real
estate collateral prior to each loan renewal. Additionally, if conditions warrant (e.g., loans that are not considered
impaired but exhibit a higher or potentially higher risk), Synovus engages an unaffiliated appraiser to reappraise the
value of the collateral on a more frequent basis. Examples of circumstances that could warrant a new appraisal on an
existing performing credit include instances where local market conditions where the real estate collateral is located
have deteriorated, the collateral has experienced damage (fire, wind damage, etc.), the lease or sell-out of the collateral
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has not met the original projections, and the net operating income of the collateral has declined. In circumstances
where the collateral is no longer considered sufficient, Synovus seeks to obtain additional collateral. Examples of
adjustments made quarterly to appraised values include broker's commission, unpaid real estate taxes, attorney's fees,
other estimated costs to dispose of the property, known damage to the property, known declines in the net operating
income of the property or rent rolls, as well as third-party market data.
Loan Guarantees
In addition to collateral, Synovus generally requires a guarantee from all principals on all commercial real estate and
C&I
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lending relationships. Specifically, Synovus generally obtains unlimited guarantees from any entity (e.g., individual,
corporation, or partnership) that owns or controls 50 percent or more of the borrowing entity. Limited guarantees on a
pro rata basis are generally required for all 20 percent or more owners.
Synovus evaluates the financial ability of a guarantor through an evaluation of the guarantor's current financial
statements, income tax returns for the two most recent years, as well as financial information regarding a guarantor's
business or related interests. In addition, Synovus analyzes substantial assets owned by the guarantor to ensure that the
guarantor has the necessary ownership or control over these assets. For loans that are not considered impaired, the
allowance for loan losses is determined based on the risk rating of each loan. The risk rating incorporates a number of
factors, including guarantors. If a loan is rated doubtful, with certain limited exceptions, a guarantee is not considered
in determining the amount to be charged-off (i.e., the charge-off equals the greater of the amount of the collateral
exposure or 50% of the loan balance, in compliance with regulatory requirements).
With certain limited exceptions, Synovus seeks performance under guarantees in the event of a borrower's default.
However, under the current economic environment, and based on the fact that a majority of our problem credits are
commercial real estate credits, our success in recovering amounts due under guarantees has been limited.
Unsecured Loans
At December 31, 2011, Synovus had unsecured loans totaling approximately $1.03 billion, which represents
approximately 5% of total loans. This segment of our portfolio includes $273.1 million in credit card loans and
approximately $640.8 million in commercial loans to borrowers that are primarily in the manufacturing, insurance,
financial services, utilities, and religious organization sectors.
Provision for Loan Losses and Allowance for Loan Losses
Despite credit standards, internal controls, and a continuous loan review process, the inherent risk in the lending
process results in periodic charge-offs. The provision for loan losses is the charge to operating earnings necessary to
maintain an adequate allowance for loan losses. Through the provision for loan losses, Synovus maintains an
allowance for losses on loans that management believes is adequate to absorb probable losses inherent within the loan
portfolio. However, future additions to the allowance may be necessary based on changes in economic conditions, as
well as changes in assumptions regarding a borrower's ability to pay and/or collateral values. In addition, various
regulatory agencies, as an integral part of their examination procedures, periodically review Synovus Bank's
allowance for loan losses. Based on their judgments about information available to them at the time of their
examination, such agencies may require Synovus Bank to recognize additions to its allowance for loan losses.
The allowance for loan losses is a significant estimate and is regularly evaluated by Synovus, including the Credit
Risk Committee, for accuracy and consistency between the changes in the allowance for loan losses with the credit
trends and credit events in the loan portfolio. The allowance for loan losses is determined based on an analysis which
assesses the inherent risk for probable losses within the loan portfolio. Significant judgments and estimates are
necessary in the determination of the allowance for loan losses, Significant judgments include, among others, loan risk
ratings and classifications, the determination and measurement of impaired loans, the timing of loan charge-offs, the
probability of loan defaults, the net loss exposure in event of loan defaults, qualitative loss factors, management's
plans, if any, for disposition of certain loans as well as other qualitative considerations.
See the “Provision for Loan Losses and Allowance for Loan Losses” section of “Part II - Item 7. Management's
Discussion and Analysis of Financial Condition and Results of Operations” of this Report for a more detailed
discussion of Synovus' provision for loan losses and allowance for loan losses.
Non-performing Assets and Past Due Loans
Non-performing assets consist of loans classified as non-accrual, impaired loans held for sale and real estate acquired
through foreclosure. Synovus' management continuously monitors non-performing and past due loans to prevent
further deterioration regarding the condition of these loans. In order to reduce non-performing asset levels, Synovus
has aggressively disposed of non-performing assets over the last three years. While Synovus still has an elevated level
of non-performing assets, Synovus' total non-performing assets at December 31, 2011 were at their lowest level in the
last two years.
See the “Non-performing Assets and Past Due Loans” section of “Part II - Item 7. Management's Discussion and Analysis
of Financial Condition and Results of Operations” of this Report for a more detailed discussion of Synovus'
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Our investment securities portfolio consists principally of debt securities classified as available for sale. Investment
securities available for sale provide Synovus with a source of liquidity and a relatively stable source of income. The
investment securities portfolio also provides management with a tool to balance the interest rate risk of its loan and
deposit portfolios.
Our investment strategy focuses on the use of the investment securities portfolio to manage the interest rate risk
created by the inherent mismatch between the loan and deposit portfolios. Synovus also utilizes a significant portion
of its investment portfolio to secure certain deposits and other liabilities requiring collateralization. At December 31,
2011, approximately $2.48 billion of these investment securities were pledged as required collateral for certain
deposits, securities sold under repurchase agreements, payment network arrangements, and FHLB advances. As such,
the investment securities are primarily GSE debentures and mortgage-backed securities issued by GSEs, all of which
have a high degree of liquidity and limited credit risk. A mortgage-backed security depends on the underlying pool of
mortgage loans to provide a cash flow pass-through of principal and interest. At December 31, 2011, all of the
collateralized mortgage obligations and mortgage-backed pass-through securities held by Synovus were issued or
backed by federal agencies.
Synovus also holds state and municipal securities and limited equity securities.
Funding Activities
Liquidity represents the extent to which Synovus has readily available sources of funding to meet the needs of
depositors, borrowers, and creditors, to support asset growth, to maintain reserve requirements, and to otherwise
sustain operations of Synovus and its subsidiary, Synovus Bank, at a reasonable cost on a timely basis and without
adverse consequences. Deposits represent the largest source of funds for lending and investing activities. Scheduled
payments, as well as prepayments, and maturities from our loan and investment portfolios also provide a stable source
of funds. Additional funding sources which provide liquidity include FHLB bank advances, brokered deposits and
other short-term borrowed funds, as well as through equity and debt issued through the capital markets, including our
recent public offerings. Synovus' ALCO, operating under liquidity and funding policies approved by the Board of
Directors, actively analyzes contractual and anticipated cash flows in order to properly manage Synovus' liquidity
position. Following is a brief description of the various sources of funds used by Synovus. For further discussion
relating to Synovus' funding sources, please refer to the sections titled “Deposits” and “Liquidity” under “Part II - Item 7.
Management's Discussion and Analysis of Financial Condition and Results of Operations” of this Report and Note 11,
“Long-Term Debt and Short-Term Borrowings,” to the consolidated financial statements herein.
Deposits
Deposits provide the most significant funding source for Synovus' interest earning assets and remain a strength of
Synovus' business. Deposits are attracted principally from clients within Synovus' retail branch network through the
offering of a broad array of deposit products to individuals and businesses, including non-interest bearing demand
deposit accounts, interest-bearing demand deposit accounts, savings accounts, money market deposit accounts, and
time deposit accounts. Synovus also utilizes brokered deposits as a funding source in addition to deposits attracted
through its retail branch network. Terms vary among deposit products with respect to commitment periods, minimum
balances, and applicable fees. Interest paid on deposits represents the largest component of Synovus' interest expense.
Interest rates offered on interest-bearing deposits are determined based on a number of factors, including, but not
limited to, (1) interest rates offered in local markets by competitors, (2) current and expected economic conditions,
(3) anticipated future interest rates, (4) the expected amount and timing of funding needs, and (5) the availability and
cost of alternative funding sources. Client deposits are attractive sources of funding because of their stability and
relative cost. Deposits are regarded as an important part of the overall client relationship and provide opportunities to
cross-sell other Synovus services.
See “Deposits” under “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of
Operations” of this Report for additional information on our deposits.
Borrowed Funds and Non-Deposit Liquidity
Synovus' ability to borrow funds from non-deposit sources provides additional flexibility in meeting the liquidity
needs of Synovus. Synovus generates non-deposit liquidity through maturities and repayments of loans by customers
and access to sources of funds other than deposits. Synovus Bank has the capacity to access funding through its
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membership in the FHLB. At December 31, 2011, Synovus Bank had access to incremental funding, subject to
available collateral and FHLB credit policies, through utilization of FHLB advances.
In addition to bank level liquidity management, Synovus must manage liquidity at the Parent Company level for
various operating needs including capital infusions into subsidiaries, the servicing of debt, the payment of general
corporate expenses, and the payment of dividends to shareholders. The primary source of liquidity for Synovus has
historically consisted of dividends from its subsidiaries, including Synovus Bank, which is governed by certain rules
and regulations of the GA DBF
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and the FDIC. During 2011, Synovus did not receive any dividends from Synovus Bank. Synovus' ability to receive
dividends from Synovus Bank in future periods will depend on a number of factors, including, without limitation,
Synovus Bank's future profits, asset quality and overall financial condition. Synovus may not receive dividends from
Synovus Bank in 2012, which could adversely affect liquidity. See "Part I - Item 1. Business - Supervision, Regulation
and Other Factors - Dividends." Synovus has historically enjoyed a solid reputation in the capital markets and in the
past few years has relied on the capital markets to provide needed liquidity resources, including its public offerings
completed in September 2009, May 2010 and February 2012. Despite the success of these recent public offerings, in
light of the current regulatory environment, market conditions, Synovus' financial performance and related credit
ratings, there can be no assurance that Synovus would be able to obtain additional new borrowings or issue additional
equity on favorable terms, if at all. See “Part I - Item 1A. Risk Factors” and “Liquidity” under “Part II - Item 7.
Management's Discussion and Analysis of Financial Condition and Results of Operations” of this Report.

Enterprise Risk Management
As a financial services organization, Synovus accepts a certain degree of risk with each business decision it makes.
Risk management does not eliminate risk, but seeks to achieve an appropriate balance between risk and return, which
is critical to optimizing shareholder value. Understanding our risks and managing them appropriately can enhance our
ability to make better decisions, deliver on objectives, and improve performance. A risk management framework has
been established within Synovus, which begins with the Board of Directors, working primarily with the Audit
Committee and the Risk Committee of the Board. The Audit Committee of the Board of Directors fulfills the
overarching oversight role for the risk management process, including approval of risk tolerance levels and risk
policies and limits. The Risk Committee assists the Audit Committee in overseeing and monitoring risks and fulfilling
its oversight role for risk management, monitoring key and emerging risks and reviewing risk assessments. The Chief
Risk Officer reports to the Chief Executive Officer and provides overall vision, direction and leadership regarding our
enterprise risk management framework.
The risk management framework includes an Executive Risk Committee, chaired by the Chief Risk Officer that
consists of all Synovus' corporate executive officers and the Senior Director of Enterprise Risk. The committee meets
regularly to monitor Synovus' key and emerging risks and ensure that these risks are within acceptable tolerances.
Senior management risk committees oversee the various risk types within the Company as shown below and provide
minutes of activities and decisions to the Board of Directors. These committees are responsible for ensuring effective
risk measurement and management in their respective areas of authority. The Chief Risk Officer is an active member
of each of these management risk committees.
•ALCO -Interest Rate/Market Risk and Liquidity Risk
•Credit Risk Committee - Credit Risk
•Regulatory Compliance Risk Committee - Compliance Risk
•Operational Risk Committee - Operational Risk
•Strategic Risk Committee - Reputation Risk, Litigation Risk, and Strategic Risk
Management believes that Synovus' primary risk exposures are credit, liquidity, operational, and regulatory
compliance risk. Credit risk is risk of loss arising from our borrowers' or counterparties' inability to meet the financial
terms of any contract with the Company, or other failure to perform as agreed. Liquidity risk arises from an inability
of the Company to meet current or future obligations when they come due without incurring unacceptable losses.
Operational risk arises from the potential that inadequate information systems, operational problems, inadequate or
failed internal controls, human error, fraud or external events will result in unexpected losses. Compliance risk arises
from nonconformance with laws, rules, and regulations that apply to the financial services industry and exposes the
Company to monetary penalties, enforcement actions, or other sanctions.

ALCO
ALCO monitors Synovus' economic, competitive, and regulatory environment and is responsible for measuring,
monitoring, and reporting on liquidity and funding risk, interest rate risk, and market risk and has the authority to
create policies relative to these risks. ALCO, operating under liquidity and funding policies approved by the Board of
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Directors, actively analyzes contractual and anticipated cash flows in order to properly manage Synovus' liquidity
position. See “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of
Operations - Liquidity” and “Item 7A. - Quantitative and Qualitative Disclosures About Market Risk.” in this Report.

Credit Risk
The Company has established a credit risk management process with policies, controls and regular Board and
management oversight. Credit risk management is guided by centralized credit policies that provide for a consistent
and prudent approach to
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underwriting and approvals of credits. The Credit Risk Committee, chaired by the Chief Credit Officer, monitors
credit management reports, establishes lending policies, limits, and guidance to better manage the loan function, and
provides strategies to reduce the level of credit risk in the loan portfolio. The Credit Risk Committee oversees risk
grade accuracy, credit servicing requirements, and loan concentration levels and manages risk in the execution of loan
growth strategies.
The Regional Credit function reports to the Chief Risk Officer, providing independence from the line of business.
Regional Credit manages credit activities within each region, underwriting borrowing relationships over certain dollar
thresholds, jointly approving loans over the banking division's lending authority, and ensuring that loan administration
processes for each banking division are sound and appropriate.
Synovus created MAD during 2011 to better execute aggressive resolution strategies for problem credits through
workouts, modifications and asset dispositions, allowing lenders to focus on developing new relationships and expand
existing relationships. MAD team members possess the specialized skill set to efficiently execute workouts and
dispositions. This centralization of problem credits allows Synovus' commercial bankers to focus on lending and other
growth opportunities.
Synovus has established the ALLL Oversight Council to review and approve the adequacy of the allowance and
ALLL methodology. The ALLL Oversight Council includes the Chief Risk Officer, Chief Credit Officer, Chief
Financial Officer, and Chief Accounting Officers and the Enterprise Risk Management Director and the Loan Review
Director. The Council meets at least on a quarterly basis. The allowance adequacy and the ALLL methodology are
reviewed by the Audit Committee of the Board of Directors on at least a quarterly basis.
During the fourth quarter of 2011, Synovus completed the implementation of a centralized Retail Lending Center
where consumer loans are centrally processed, scored, and analyzed. This structure will simplify the control
environment, drive efficiencies, and improve the overall customer experience.
Compliance Risk
Compliance laws, rules and standards generally cover matters such as observing proper standards of market conduct,
managing conflicts of interest, treating customers fairly, and ensuring the suitability of customer advice. They also
include basic prudential banking requirements and specific areas such as the prevention of money laundering and
terrorist financing.
The Regulatory Compliance Risk Committee was formed to assist the Board and management in overseeing the
management of overall compliance risk, development and implementation of policy, and ensuring that compliance
issues are resolved effectively and expeditiously. The Committee is made up of senior management from the business
lines, risk management, legal, human resources, and compliance functions and specifically provides oversight for the
Corporate Compliance Policy and Programs, BSA/AML Policy and Programs, new and modified products and
services and compliance examination exceptions throughout the Company. Written policies contain the principles to
be followed by management and staff of the banking divisions, subsidiaries and business lines throughout the
Company and explain and direct the processes by which risks are identified and managed. The individual policies
guide the Company's compliance functions and provide for monitoring, training, and risk assessments.
Operational Risk
Synovus aims to avoid and reduce unexpected loss through judicious risk management by instilling a proactive and
structured approach to operational risk management. The Operational Risk Committee is responsible for providing
oversight of the operational risk function to ensure there are effective processes to assess, monitor and mitigate
operational risk. Additionally, the Operational Risk Committee is the approval vehicle for the ORM Framework.
Specific responsibilities include (1) providing a forum for addressing operational issues that require coordination
and/or cooperation of multiple operational groups; (2) the identification and prioritization of operational risk
initiatives; (3) the review of significant operational risk exposures and their conformance to Synovus' stated
operational risk objectives; (4) assembling ad hoc committees to address key areas of operational risk identified by the
committee and (5) annually reviewing the risk metrics for ongoing pertinence to the risk management framework.
Operational Risk Management is responsible for assessing systems and processes designed and implemented by
management, promoting operating efficiency and encouraging compliance with laws, regulations and internal policies
to ensure they are adequately designed, controlled and functioning effectively.
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Business Units and Support Functions are accountable for ensuring that the Operational Risk Management Policy is
properly communicated and understood within their respective organizational units. Business Units are also
responsible for identifying and reporting operational risk trends that require resolution, participate in risk assessments,
respond to changes in risk metrics and to implement corrective actions and new risk solutions (policies, technology,
process change, personnel).
ORM has developed an array of program tools to assists business units in effectively managing operational risk. The
program tools will ensure standardized implementation of the ORM Framework across the enterprise. ORM Program
tools include Risk
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Control Self-Assessment (RCSA), Issue Tracking, Loss Data Management and Incident Response.
Strategic Risk
The Strategic Risk Committee is charged with identifying key strategic risks which might threaten the strategic
direction and/or long-term viability of Synovus, bringing those risks to the attention of the appropriate Synovus
decision-making body, and verifying that Synovus puts in place activities designed to address those risks. This
committee is made up of all members of executive management, who look beyond their functional areas of
responsibility and take a holistic view of the organization and the environment in which it operates.
Competition
The financial services industry is highly competitive and could become more competitive as a result of recent and
ongoing legislative, regulatory and technological changes, and continued consolidation and economic turmoil within
the financial services industry. The ability of nonbanking financial institutions to provide services previously limited
to commercial banks also has intensified competition. Our bank subsidiary and wholly-owned non-bank subsidiaries
compete actively with national and state banks, savings and loan associations and credit unions and other nonbank
financial institutions, including securities brokers and dealers, investment advisory firms, mortgage companies,
insurance companies, trust companies, finance companies, leasing companies, mortgage companies and certain
governmental agencies, all of which actively engage in marketing various types of loans, deposit accounts and other
financial services. These competitors have been successful in developing products that are in direct competition with
or are alternatives to the banking services offered by traditional banking institutions. Our ability to deliver strong
financial performance will depend in part on our ability to expand the scope of, and effectively deliver, products and
services, which will allow us to meet the changing needs of our customers.
As of December 31, 2011, we were the second largest bank holding company headquartered in Georgia, based on
assets. Customers for financial services are generally influenced by convenience, quality of service, personal contacts,
price of services and availability of products. Although our market share varies in different markets, we believe that
our community-focused relationship banking approach enables us to compete effectively with other banks and thrifts
in their relevant market areas.
Employees
As of December 31, 2011, we had 5,224 employees compared to 6,109 employees at December 31, 2010.
Supervision, Regulation and Other Factors
Like all bank holding companies and financial holding companies, we are regulated extensively under federal and
state law. In addition, Synovus Bank and certain of our non-bank subsidiaries are subject to regulation under federal
and state law. The following discussion sets forth some of the elements of the bank regulatory framework applicable
to us and certain of our subsidiaries. The regulatory framework is intended primarily for the protection of depositors
and the Deposit Insurance Fund and not for the protection of security holders and creditors. To the extent that the
following information describes statutory and regulatory provisions, it is qualified in its entirety by reference to the
particular statutory and regulatory provisions.
General
Bank holding companies and financial holding companies are subject to supervision and regulation by the Board of
Governors of the Federal Reserve System under the Bank Holding Company Act. In addition, the GA DBF regulates
holding companies that own Georgia-charted banks under the bank holding company laws of the State of Georgia.
Synovus Bank, which is not a member of the Federal Reserve System, is subject to primary regulation and
examination by the Federal Deposit Insurance Corporation, which we refer to as the FDIC, and by its state banking
regulator, the GA DBF. Numerous other federal and state laws, as well as regulations promulgated by the Federal
Reserve Board, the state banking regulator and the FDIC govern almost all aspects of the operations of Synovus Bank.
Synovus Trust Company, a subsidiary of Synovus Bank that provides trust services, is organized as a national bank
and thus is subject to regulation and supervision by the Office of the Comptroller of the Currency. Various federal and
state bodies regulate and supervise our non-bank subsidiaries including our brokerage, investment advisory, insurance
agency and processing operations. These include, but are not limited to, the SEC, the Financial Industry Regulatory
Authority, federal and state banking regulators and various state regulators of insurance and brokerage activities.
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In addition, the Dodd-Frank Act, which is discussed in greater detail below, establishes the CFPB, a new federal
agency with broad authority to regulate the offering and provision of consumer financial products. Rulemaking
authority for a range of consumer financial protection laws (such as the Truth in Lending Act, the Electronic Funds
Transfer Act and the Real Estate Settlement Procedures Act) transferred from the prudential regulators to the CFPB on
July 21, 2011. The CFPB will have the authority to supervise and examine depository institutions with more than $10
billion in assets for compliance with these federal consumer laws. The authority to supervise and examine depository
institutions with $10 billion or less in assets for compliance with federal
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consumer laws will remain largely with those institutions' primary regulators. However, the CFPB may participate in
examinations of these smaller institutions on a “sampling basis” and may refer potential enforcement actions against
such institutions to their primary regulators. The CFPB will also have regulatory and examination authority over
certain nonbank institutions that offer consumer financial products. The Dodd-Frank Act identifies a number of
covered nonbank financial institution, and also authorizes the CFPB to identify additional institutions that will be
subject to its jurisdiction.
Permitted Activities
Under the Bank Holding Company Act, a bank holding company is generally permitted to engage in, or acquire direct
or indirect control of more than 5 percent of the voting shares of, any company engaged in the following activities:
•banking or managing or controlling banks;
•furnishing services to or performing services for our subsidiaries; and

•any activity that the Federal Reserve Board determines to be so closely related to banking as to be a proper incident to
the business of banking, including:
•factoring accounts receivable;
•making, acquiring, brokering or servicing loans and usual related activities;
•leasing personal or real property;
•operating a non-bank depository institution, such as a savings association;
•performing trust company functions;
•providing financial and investment advisory activities;
•conducting discount securities brokerage activities;
•underwriting and dealing in government obligations and money market instruments;
•providing specified management consulting and counseling activities;
•performing selected data processing services and support services;

•acting as agent or broker in selling credit life insurance and other types of insurance in connection with credit
transaction;
•performing selected insurance underwriting activities;

•providing certain community development activities (such as making investments in projects designed primarily to
promote community welfare); and
•issuing and selling money orders and similar consumer-type payment instruments.
The Federal Reserve Board has the authority to order a bank holding company or its subsidiaries to terminate any of
these activities or to terminate its ownership or control of any subsidiary when it has reasonable cause to believe that
the bank holding company's continued ownership, activity or control constitutes a serious risk to the financial safety,
soundness or stability of it or any of its bank subsidiaries.
Under the Bank Holding Company Act, a bank holding company may file an election with the Federal Reserve Board
to be treated as a financial holding company and engage in an expanded list of financial activities. The election must
be accompanied by a certification that the company's insured depository institution subsidiary is “well capitalized” and
“well managed.” Additionally, the Community Reinvestment Act of 1977 rating of the bank holding company's
subsidiary bank(s) must be satisfactory or better. We have made such an election and are treated as a financial holding
company. As such, we may engage in activities that are financial in nature or incidental or complementary to financial
activities, including insurance underwriting, securities underwriting and dealing, and making merchant banking
investments in commercial and financial companies. If our banking subsidiary ceases to be “well capitalized” or “well
managed” under applicable regulatory standards, the Federal Reserve Board may, among other things, place limitations
on our ability to conduct these broader financial activities or, if the deficiencies persist, require us to divest the
banking subsidiary. In addition, if our banking subsidiary receives a rating of less than satisfactory under the
Community Reinvestment Act, we would be prohibited from engaging in any additional activities other than those
permissible for bank holding companies that are not financial holding companies. If, after becoming a financial
holding company and undertaking activities not permissible for a bank holding company, the company fails to
continue to meet any of the prerequisites for financial holding company status, including those described above, the
company must enter into an agreement with the Federal Reserve Board to comply with all applicable capital and
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order the company to divest its subsidiary bank or the company may discontinue or divest investments in companies
engaged in, activities permissible only for a bank holding company that has elected to be treated as a financial holding
company.
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Actions by Federal and State Regulators
Like all bank and financial holding companies, we are regulated extensively under federal and state law. Under federal
and state laws and regulations pertaining to the safety and soundness of insured depository institutions, state banking
regulators, the Federal Reserve, and separately the FDIC as the insurer of bank deposits, have the authority to compel
or restrict certain actions on our part if they determine that we have insufficient capital or other resources, or are
otherwise operating in a manner that may be deemed to be inconsistent with safe and sound banking practices. Under
this authority, our bank regulators can require us to enter into informal or formal supervisory agreements, including
board resolutions, memoranda of understanding, written agreements and consent or cease and desist orders, pursuant
to which we would be required to take identified corrective actions to address cited concerns and to refrain from
taking certain actions.
As a result of losses that we have incurred to date and our high level of credit losses and non-performing assets, we
entered into a memorandum of understanding with the Federal Reserve Bank of Atlanta and the Georgia
Commissioner, pursuant to which we agreed to implement plans that are intended to, among other things, minimize
credit losses and reduce the amount of our distressed assets, limit and manage our concentrations in commercial loans,
improve our credit risk management and related policies and procedures, address liquidity management and current
and future capital requirements, strengthen enterprise risk management practices, and provide for succession planning
for key corporate and regional management positions and our board of directors. The memorandum of understanding
also requires that we inform and consult with the Federal Reserve Board prior to declaring and paying any future
dividends, and obtain the prior approval of the Federal Reserve Bank of Atlanta and the Georgia Commissioner prior
to increasing the quarterly cash dividend on our Common Stock above $0.01 per share.
In addition, Synovus Bank is presently subject to a memorandum of understanding with the Georgia Commissioner
and the FDIC that is substantially similar in substance and scope to the holding company memorandum of
understanding described above. The bank memorandum of understanding also requires that Synovus Bank obtain
approval from the Georgia Commissioner and the FDIC prior to paying any cash dividends to Synovus and provides
that, as a result of our Charter Consolidation, we will take all necessary steps to avoid customer confusion as a result
of our proposed use of trade names at our various bank branches and to update our long-term strategic plan to reflect
the Charter Consolidation and the various actions we have otherwise agreed to implement under the memorandum of
understanding. Also, as a result of recent compliance exams, Synovus Bank entered into an informal written
agreement with the FDIC relating to certain compliance matters. Under this agreement, Synovus Bank is required to
implement written action plans, policies and procedures to address and remediate identified compliance concerns and
furnish written quarterly progress reports to the FDIC.
If we are unable to comply with the terms of our current supervisory agreements, or if we become subject to and are
unable to comply with the terms of any future regulatory actions or directives, supervisory agreements, or orders, then
we could become subject to additional, heightened supervisory actions and orders, possibly including consent orders,
prompt corrective action restrictions and/or other regulatory actions, including prohibitions on the payment of
dividends on our Common Stock and Series A Preferred Stock. If our regulators were to take such additional
supervisory actions, then we could, among other things, become subject to significant restrictions on our ability to
develop any new business, as well as restrictions on our existing business, and we could be required to raise additional
capital, dispose of certain assets and liabilities within a prescribed period of time, or both. The terms of any such
supervisory action could have a material negative effect on our business, reputation, operating flexibility, financial
condition, and the value of our Common Stock. See “Part I - Item 1A. Risk Factors - We presently are subject to, and in
the future may become subject to, additional supervisory actions and/or enhanced regulation that could have a material
negative effect on our business, reputation, operating flexibility, financial condition and the value of our Common
Stock.”
Change in Control
Subject to certain exceptions, the Bank Holding Company Act and the Change in Bank Control Act, together with
regulations promulgated thereunder, require Federal Reserve Board approval prior to any person or company
acquiring “control” of a bank or bank holding company. Control is conclusively presumed to exist if an individual or
company acquires 25 percent or more of any class of voting securities, and rebuttably presumed to exist if a person
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acquires 10 percent or more, but less than 25 percent, of any class of voting securities and either the company has
registered securities under Section 12 of the Exchange Act or no other person owns a greater percentage of that class
of voting securities immediately after the transaction. In certain cases, a company may also be presumed to have
control under the Bank Holding Company Act if it acquires 5 percent or more of any class of voting securities. Our
Common Stock is registered under Section 12 of the Exchange Act.
On September 22, 2008, the Federal Reserve Board issued a policy statement on minority equity investments in banks
and bank holding companies, that permits investors to (1) acquire up to 33 percent of the total equity of a target bank
or bank holding company, subject to certain conditions, including (but not limited to) that the investing firm does not
acquire 15 percent or more of any class of voting securities, and (2) designate at least one director, without triggering
the various regulatory requirements associated with control.
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Standards for Safety and Soundness
The Federal Deposit Insurance Act requires the federal bank regulatory agencies to prescribe, by regulation or
guideline, operational and managerial standards for all insured depository institutions relating to: (1) internal controls;
(2) information systems and audit systems; (3) loan documentation; (4) credit underwriting; (5) interest rate risk
exposure; and (6) asset quality. The agencies also must prescribe standards for asset quality, earnings, and stock
valuation, as well as standards for compensation, fees and benefits. The federal banking agencies have adopted
regulations and Interagency Guidelines Prescribing Standards for Safety and Soundness to implement these required
standards. These guidelines set forth the safety and soundness standards used to identify and address problems at
insured depository institutions before capital becomes impaired. Under the regulations, if a regulator determines that a
bank fails to meet any standards prescribed by the guidelines, the regulator may require the bank to submit an
acceptable plan to achieve compliance, consistent with deadlines for the submission and review of such safety and
soundness compliance plans.

Dividends
Synovus is a legal entity separate and distinct from its subsidiaries. Under the laws of the State of Georgia, we, as a
business corporation, may declare and pay dividends in cash or property unless the payment or declaration would be
contrary to restrictions contained in our Articles of Incorporation, or unless, after payment of the dividend, we would
not be able to pay our debts when they become due in the usual course of our business or our total assets would be less
than the sum of our total liabilities. In addition, we are also subject to federal regulatory capital requirements that
effectively limit the amount of cash dividends, if any that we may pay.
Under the Federal Reserve Board guidance reissued on February 24, 2009 the Federal Reserve may restrict our ability
to pay dividends on any class of capital stock or any other Tier 1 capital instrument if we are not deemed to have a
strong capital position. In addition, we may have to reduce or eliminate dividends if:

•our net income available to shareholders for the past four quarters, net of dividends previously paid during that period,
is not sufficient to fully fund the dividends;

•our prospective rate of earnings retention is not consistent with the holding company's capital needs and overall
current and prospective financial condition; or
•we will not meet, or are in danger of not meeting, the minimum regulatory capital adequacy ratios.
On November 17, 2010, the Federal Reserve Board issued further guidance noting, among other things, that bank
holding companies should consult with the Federal Reserve before taking any actions that could result in a diminished
capital bases, including increasing dividends.
As a result of the memorandum of understanding described above and in “Item A. Risk Factors - We are presently
subject to, and in the future may become subject to additional, supervisory actions and/or enhanced regulation that
could have a material negative effect on our business, operating flexibility, financial condition and the value of our
Common Stock” in this Report, we are required to inform the Federal Reserve Board in advance of declaring or paying
any future dividends, and the Federal Reserve Board could decide at any time that paying any dividends on our
Common Stock or Series A Preferred Stock could be an unsafe or unsound banking practice. In the current financial
and economic environment, the Federal Reserve Board has indicated that bank holding companies should carefully
review their dividend policy and has in some cases discouraged payment unless both asset quality and capital are very
strong. In addition, pursuant to the terms of the Synovus Bank memorandum of understanding, Synovus Bank cannot
pay any cash dividends without the approval of the FDIC and the Georgia Commissioner. Additionally, we are subject
to contractual restrictions that limit our ability to pay dividends if there is an event of default under such contract.
The primary sources of funds for our payment of dividends to our shareholders are cash on hand and dividends from
our bank and non-bank subsidiaries. Various federal and state statutory provisions and regulations limit the amount of
dividends that Synovus Bank and our non-banking subsidiaries may pay. Synovus Bank is a Georgia bank. Under the
regulations of the GA DBF, a Georgia bank must have approval of the GA DBF to pay cash dividends if, at the time
of such payment:
•the ratio of Tier 1 capital to adjusted total assets is less than 6 percent;
•
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the aggregate amount of dividends to be declared or anticipated to be declared during the current calendar year
exceeds 50 percent of its net after-tax profits for the previous calendar year; or

•its total classified assets in its most recent regulatory examination exceeded 80 percent of its Tier 1 capital plus its
allowance for loan losses, as reflected in the examination.
In addition, the Georgia Financial Institutions Code currently contains restrictions on the ability of a Georgia bank to
pay dividends other than from retained earnings. A bill to amend this restriction is pending before the Georgia
legislature and is expected to be signed into law during the 2012 legislative session. If the law is not amended, we will
be unable to obtain any dividends from Synovus Bank until such time as Synovus Bank has sufficient positive
retained earnings.
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The Federal Deposit Insurance Corporation Improvement Act generally prohibits a depository institution from making
any capital distribution, including payment of a dividend, or paying any management fee to its holding company if the
institution would thereafter be undercapitalized. In addition, federal banking regulations applicable to us and our bank
subsidiary require minimum levels of capital that limit the amounts available for payment of dividends. In addition,
many regulators have a policy, but not a requirement, that a dividend payment should not exceed net income to date in
the current year. Finally, the ability of banks and bank holding companies to pay dividends, and the contents of their
respective dividend policies, could be impacted by a range of changes imposed by the Dodd-Frank Act, many of
which will require implementing rules to become effective.
See “Dividends” under “Part II - Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer
Repurchases of Equity Securities - Dividends” and “Parent Company” under “Part II - Item 7. Management's Discussion
and Analysis of Financial Condition and Results of Operations” of this Report.
Capital
We are required to comply with the capital adequacy standards established by the Federal Reserve Board and our bank
subsidiary must comply with similar capital adequacy standards established by the FDIC. As a financial holding
company, we and our bank subsidiary are required to maintain capital levels required for a well capitalized institution,
as defined in “Prompt Corrective Action” below.

Our Capital Requirements
The Federal Reserve Board adopted guidelines pursuant to which it assesses the adequacy of capital in examining and
supervising a bank holding company or financial holding company and in analyzing applications to it under the Bank
Holding Company Act. These guidelines include quantitative measures that assign risk weightings to assets and
off-balance sheet items and that define and set minimum regulatory capital requirements. All bank holding companies
are required to maintain Tier 1 Capital of at least 4 percent of risk-weighted assets and off-balance sheet items, Total
Capital (the sum of Tier 1 Capital and Tier 2 Capital) of at least 8 percent of risk-weighted assets and off-balance
sheet items and Tier 1 Capital of at least 4 percent of adjusted quarterly average assets.
Tier 1 Capital consists principally of shareholders' equity less any amounts of goodwill, other intangible assets,
non-financial equity investments, and other items that are required to be deducted by the Federal Reserve Board. Tier
2 Capital consists principally of perpetual and trust preferred stock that is not eligible to be included as Tier 1 Capital,
term subordinated debt, intermediate-term preferred stock and, subject to limitations, general allowances for loan and
lease losses. Assets are adjusted under the risk-based guidelines to take into account different risk characteristics.
Average assets for this purpose do not include goodwill and any other intangible assets and investments that the
Federal Reserve Board determines should be deducted from Tier 1 Capital.
This regulatory capital framework is expected to change in important respects as a result of the Dodd-Frank Act and a
separate, international regulatory capital initiative known as “Basel III.” In particular, the Dodd-Frank Act eliminates
Tier 1 capital treatment for most trust preferred securities after a three-year phase-in period that begins January 1,
2013. Furthermore, the current risk-based capital guidelines that apply to Synovus and its subsidiary bank are based
upon the 1988 capital accord of the BCBS, a committee of central banks and bank supervisors. The Basel I standards
to which U.S. banks and bank and financial holding companies are subject were implemented by the Federal Reserve.
In 2008, the Federal Reserve began to phase-in capital standards based on the BCBS' second capital accord, referred
to as Basel II, for large or “core” international banks (total assets of $250 billion or more or consolidated foreign
exposures of $10 billion or more). Basel II emphasizes internal assessment of credit, market and operational risk, as
well as supervisory assessment and market discipline in determining minimum capital requirements. In December
2010, BCBS finalized new regulatory capital standards, known as Basel III. These standards, which are aimed at
capital reform, seek to further strengthen financial institutions' capital positions by mandating a higher minimum level
of common equity to be held, along with a capital conservation buffer to withstand future periods of stress. The Basel
III regime does not supplant Basel II, however. The Basel II requirements focus on the appropriate allocation of
capital to bank assets based on credit risk. Basel III addresses the quality of capital and introduces new capital
requirements but does not purport to overrule the credit risk-based standards of Basel II. In addition, reflecting the
importance that regulators place on managing capital and other risks, on June 16, 2011, the banking agencies also
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issued proposed guidance on stress testing for banking organizations with more than $10 billion in total consolidated
assets; this proposed guidance outlines four “high-level” principles for stress testing practices that should be a part of a
banking organization's stress-testing framework. Specifically, the guidance calls for the framework to (i) include
activities and exercises that are tailored to the activities of the organization; (ii) employ multiple conceptually sound
activities and approaches; (iii) be forward-looking and flexible; and (iv) be clear, actionable, well-supported, and used
in the decision-making process. Moreover, the federal bank regulators have issued a series of guidance and
rulemakings applicable to “large banks.” While many of these do not currently apply us due to our asset size, these
issuances could impact industry capital standards and practices in many, potentially unforeseeable ways.
As of December 31, 2011, our Tier 1 common equity is in excess of the minimum common equity and additional
conservation
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buffer stipulated by these newly proposed requirements. Regardless, complying with these new capital requirements
will likely affect our operations, and the extent to which we will be affected will be known with more certainty once
additional clarity is provided on the underlying details of these new requirements. These new requirements have been
endorsed by the U.S. banking regulators, but have not yet been translated by the regulators into official regulation for
U.S. financial institutions. It is anticipated that the regulators will adopt new regulatory capital requirements similar to
those proposed by the BCBS, and the new requirements are anticipated to be phased-in for U.S. financial institutions
beginning in 2013. It is widely anticipated that the capital requirements for most bank and financial holding
companies, as well as for most insured depository institutions, will increase, although the nature and amounts of the
increase have not yet been specified.
See "Part I - Item 1A. Risk Factors - If economic conditions worsen or regulatory capital rules are modified, we may
be required to undertake additional strategic initiatives to improve our capital position."

Synovus Bank's Capital Requirements
To be well-capitalized, Synovus Bank must generally maintain a Total Capital (the sum of Tier 1 Capital and Tier 2
Capital) ratio of 10 percent or greater, a Tier 1 Capital ratio of 6 percent or greater, and a leverage ratio of 5 percent or
greater. For the purposes of these tests, Tier 1 Capital consists of common equity, retained earnings and a limited
amount of qualifying preferred stock, less goodwill and certain core deposit intangibles. Tier 2 Capital consists of
non-qualifying preferred stock, certain types of debt and the eligible portion of the allowance for loan losses.
In measuring the adequacy of capital, assets are weighted for risk at rates that generally range from zero percent to
100 percent. Certain assets, such as most cash instruments and U.S. Treasury securities, have a zero risk weighting.
Others, such as certain commercial and consumer loans, have a 100 percent risk weighting. Risk weightings are also
assigned for off-balance sheet items such as unfunded loan commitments. The various items are multiplied by the
appropriate risk-weighting to determine risk-adjusted assets for the capital calculations. For the leverage ratio
mentioned above, assets are not risk-weighted.

Capital Ratios
Certain regulatory capital ratios for Synovus and Synovus Bank as of December 31, 2011 are shown in the following
table.

Table 5 – Capital Ratios as of December 31, 2011

Regulatory
Minimums

Regulatory
Minimums
to be Well-
Capitalized

Synovus Synovus
Bank

Tier 1 capital ratio 4.0 % 6.0 % 12.94 % 13.87 %
Total risk-based capital ratio 8.0 10.0 16.49 15.14
Leverage ratio 4.0 5.0 10.08 10.82
Synovus Bank is a party to a memorandum of understanding with the FDIC and the GA DBF and has agreed to
maintain minimum capital ratios at specified levels higher than those otherwise required by applicable regulation as
follows: Tier 1 capital to total average assets (leverage ratio) - 8% and total capital to risk-weighted assets (total
risk-based capital ratio) - 10%. See “Part I - Item 1A. Risk Factors - We presently are subject to, and in the future may
become subject to, additional supervisory actions and/or enhanced regulation that could have a material negative
effect on our business, reputation, operating flexibility, financial condition and the value of our Common Stock” of this
Report.
See Note 14 of Notes to Consolidated Financial Statements in this Report and “Part II - Item 7. Management's
Discussion and Analysis of Financial Condition of Results of Operations - Capital Resources” of this Report for
additional information on the calculation of capital ratios for Synovus and Synovus Bank.

Prompt Corrective Action for Undercapitalization

Edgar Filing: SYNOVUS FINANCIAL CORP - Form 10-K

46



The Federal Deposit Insurance Corporation Improvement Act established a system of prompt corrective action to
resolve the problems of undercapitalized insured depository institutions. Under this system, the federal banking
regulators are required to rate insured depository institutions on the basis of five capital categories as described below.
The federal banking regulators are also required to take mandatory supervisory actions and are authorized to take
other discretionary actions, with respect to insured depository institutions in the three undercapitalized categories, the
severity of which will depend upon the capital category in which the insured depository institution is assigned.
Generally, subject to a narrow exception, the Federal Deposit Insurance Corporation Improvement Act requires the
banking regulator to appoint a receiver or conservator for an insured depository institution that is critically
undercapitalized. The federal banking agencies have specified by regulation the relevant capital level for each
category. Under the regulations, all insured depository institutions are assigned to one of the following capital
categories:
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•

Well Capitalized - The insured depository institution exceeds the required minimum level for each relevant capital
measure. A well capitalized insured depository institution is one (1) having a total risk-based capital ratio of 10
percent or greater, (2) having a Tier 1 risk-based capital ratio of 6 percent or greater, (3) having a leverage capital
ratio of 5 percent or greater, and (4) that is not subject to any order or written directive to meet and maintain a specific
capital level for any capital measure.

•

Adequately Capitalized - The insured depository institution meets the required minimum level for each relevant
capital measure. An adequately capitalized insured depository institution is one (1) having a total risk-based capital
ratio of 8 percent or greater, (2) having a Tier 1 risk-based capital ratio of 4 percent or greater, and (3) having a
leverage capital ratio of 4 percent or greater, or a leverage capital ratio of 3 percent or greater if the institution is rated
composite 1 under the CAMELS (Capital, Assets, Management, Earnings, Liquidity and Sensitivity to market risk)
rating system; and (4) failing to meet the definition of a well capitalized bank.

•

Undercapitalized - The insured depository institution fails to meet the required minimum level for any relevant capital
measure. An undercapitalized insured depository institution is one (1) having a total risk-based capital ratio of less
than 8 percent, (2) having a Tier 1 risk-based capital ratio of less than 4 percent, or (3) a leverage capital ratio of less
than 4 percent, or if the institution is rated a composite 1 under the CAMELS rating system, a leverage capital ratio of
less than 3 percent.

•

Significantly Undercapitalized - The insured depository institution is significantly below the required
minimum level for any relevant capital measure. A significantly undercapitalized insured depository
institution is one (1) having a total risk-based capital ratio of less than 6 percent, (2) a Tier 1 risk-based
capital ratio of less than 3 percent, or (3) a leverage capital ratio of less than 3 percent.

•
Critically Undercapitalized - The insured depository institution fails to meet a critical capital level set by the
appropriate federal banking agency. A critically undercapitalized institution is one having a ratio of tangible equity to
total assets that is equal to or less than 2 percent.
The regulations permit the appropriate federal banking regulator to downgrade an institution to the next lower
category if the regulator determines after notice and opportunity for hearing or response that the institution (1) is in an
unsafe or unsound condition or (2)  has received and not corrected a less-than-satisfactory rating for any of the
categories of asset quality, management, earnings or liquidity in its most recent examination. Supervisory actions by
the appropriate federal banking regulator depend upon an institution's classification within the five categories. Our
management believes that we and our bank subsidiary have the requisite capital levels to qualify as well capitalized
institutions under the Federal Deposit Insurance Corporation Improvement Act regulations. See Note 14 of Notes to
Consolidated Financial Statements in “Part II - Item 8” of this Report.
If an institution fails to remain well-capitalized, it will be subject to a variety of enforcement remedies that increase as
the capital condition worsens. For instance, the Federal Deposit Insurance Corporation Improvement Act generally
prohibits a depository institution from making any capital distribution, including payment of a dividend, or paying any
management fee to its holding company if the depository institution would thereafter be undercapitalized as a result.
See “- Dividends.” Undercapitalized depository institutions are subject to restrictions on borrowing from the Federal
Reserve System. In addition, undercapitalized depository institutions may not accept brokered deposits absent a
waiver from the FDIC, are subject to growth limitations and are required to submit capital restoration plans for
regulatory approval. A depository institution's holding company must guarantee any required capital restoration plan,
up to an amount equal to the lesser of 5 percent of the depository institution's assets at the time it becomes
undercapitalized or the amount of the capital deficiency when the institution fails to comply with the plan. Federal
banking agencies may not accept a capital plan without determining, among other things, that the plan is based on
realistic assumptions and is likely to succeed in restoring the depository institution's capital. If a depository institution
fails to submit an acceptable plan, it is treated as if it is significantly undercapitalized.
Significantly undercapitalized depository institutions may be subject to a number of requirements and restrictions,
including orders to sell sufficient voting stock to become adequately capitalized, requirements to reduce total assets
and cessation of receipt of deposits from correspondent banks. Critically undercapitalized depository institutions are
subject to appointment of a receiver or conservator.
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Deposit Insurance and Assessments
Deposits at our bank are insured by the DIF as administered by the FDIC, up to the applicable limits established by
law. The Dodd-Frank Act amended the statutory regime governing the DIF. Among other things, the Dodd-Frank Act
established a minimum designated reserve ratio (“DRR”) of 1.35 percent of estimated insured deposits, required that the
fund reserve ratio reach 1.35 percent by September 30, 2020 and directed the FDIC to amend its regulations to
redefine the assessment base used for calculating deposit insurance assessments. Specifically, the Dodd-Frank Act
requires the assessment base to be an amount equal to the average consolidated total assets of the insured depository
institution during the assessment period, minus the sum of the average tangible equity of the insured depository
institution during the assessment period and an amount the FDIC determines is necessary to
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establish assessments consistent with the risk-based assessment system found in the Federal Deposit Insurance Act.
In December of 2010, the FDIC adopted a final rule setting the DRR at 2.0 percent. Furthermore, on February 7, 2011,
the FDIC issued a final rule changing its assessment system from one based on domestic deposits to one based on the
average consolidated total assets of a bank minus its average tangible equity during each quarter. The February 7,
2011 final rule modifies two adjustments added to the risk-based pricing system in 2009 (an unsecured debt
adjustment and a brokered deposit adjustment), discontinues a third adjustment added in 2009 (the secured liability
adjustment), and adds an adjustment for long-term debt held by an insured depository institution where the debt is
issued by another insured depository institution. Under the February 7, 2011 final rule, the total base assessment rates
will vary depending on the DIF reserve ratio. For example, for banks in the best risk category, the total base
assessment rates will be between 2.5 and 9 basis points when the DIF reserve ratio is below 1.15 percent, between 1.5
and 7 basis points when the DIF reserve ratio is between 1.15 percent and 2 percent, between 1 and 6 basis points
when the DIF reserve ratio is between 2 percent and 2.5 percent and between 0.5 and 5 basis points when the DIF
reserve ratio is 2.5 percent or higher.
In addition, the FDIC collects FICO deposit assessments, which is calculated off of the new assessment base
established by the Dodd-Frank Act. FICO assessments are set quarterly, and in 2011 ranged from 1.020 (annual) basis
points in the first quarter to .680 (annual) basis points in the second, third and fourth quarters. Synovus Bank pays the
deposit insurance assessment, less offset available by means of prepaid assessment credits, and pays the quarterly
FICO assessments.
The Dodd-Frank Act provides temporary, unlimited deposit insurance for all noninterest-bearing transaction accounts.
In January 2011, the FDIC issued final rules implementing this provision of the Dodd-Frank Act by including IOLTA
accounts within the definition of a noninterest-bearing transaction account. Per the FDIC's final rules, all funds held in
IOLTA accounts, together with all other noninterest-bearing transaction account deposits, are fully insured, without
limit, from December 31, 2010, through December 31, 2012. See “Part I - Item 1A. Risk Factors - Regulation of the
financial services industry continues to undergo major changes, and future legislation could increase our cost of doing
business or harm our competitive position."
On November 12, 2009, the FDIC imposed a requirement on all financial institutions to prepay three years of FDIC
insurance premiums. On December 30, 2009, Synovus prepaid $188.9 million of FDIC insurance premiums for the
next three years. On December 31, 2011, Synovus' prepaid FDIC insurance premiums totaled approximately $76.6
million.
With respect to brokered deposits, an insured depository institution must be well-capitalized in order to accept, renew
or roll over such deposits without FDIC clearance. An adequately capitalized insured depository institution must
obtain a waiver from the FDIC in order to accept, renew or roll over brokered deposits. Undercapitalized insured
depository institutions generally may not accept, renew or roll over brokered deposits. See the “Deposits” section of “Part
II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations” of this Report.

Dodd-Frank Act; Future Changes to Legal Framework
On July 21, 2010, President Obama signed into law the Dodd-Frank Act, which will substantially change the
regulatory framework under which we operate over the next several years. The Dodd-Frank Act represents a
significant overhaul of many aspects of the regulation of the financial-services industry, addressing, among other
things, systemic risk, capital adequacy, deposit insurance assessments, consumer financial protection, interchange
fees, derivatives, lending limits, mortgage lending practices, registration of investment advisors and changes among
the bank regulatory agencies. Among the provisions that may affect the operations of Synovus or Synovus Bank are
the following:

•Creation of the CFPB with centralized authority, including examination and enforcement authority, for consumer
protection in the banking industry.
•New limitations on federal preemption.

•New prohibitions and restrictions on the ability of a banking entity and nonbank financial company to engage in
proprietary trading and have certain interests in, or relationships with, a hedge fund or private equity fund.
•
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Application of new regulatory capital requirements, including changes to leverage and risk-based capital standards
and changes to the components of permissible tiered capital.

•Requirement that the company and its subsidiary bank be well capitalized and well managed in order to engage in
activities permitted for financial holding companies.
•Changes to the assessment base for deposit insurance premiums.

•Permanently raising the FDIC's standard maximum insurance amount to $250,000 and, through December 31, 2012,
providing unlimited insurance coverage for noninterest-bearing demand transaction accounts.

•Repeal of the prohibition on the payment of interest on demand deposits, effective July 21, 2011, thereby permitting
depository institutions to pay interest on business transaction and other accounts.
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•
Restrictions on compensation, including a prohibition on incentive-based compensation arrangements that encourage
inappropriate risk by taking covered financial institutions and are deemed to be excessive, or that may lead to material
losses.
•Requirement that sponsors of asset-backed securities retain a percentage of the credit risk underlying the securities.

•Requirement that banking regulators remove references to and requirements of reliance upon credit ratings from their
regulations and replace them with appropriate alternatives for evaluating creditworthiness.
Some of these and other major changes, such as the planned expiration of the unlimited insurance coverage for
noninterest-bearing demand transaction accounts at December 31, 2012, could materially impact the profitability of
our business, the value of assets we hold or the collateral available for our loans, require changes to business practices
or force us to discontinue businesses and expose us to additional costs, taxes, liabilities, enforcement actions and
reputational risk. Many of these provisions became effective upon enactment of the Dodd-Frank Act, while others are
subject to further study, rule-making, and the discretion of regulatory bodies. In light of these significant changes and
the discretion afforded to federal regulators, we cannot fully predict the effect that compliance with the Dodd-Frank
Act or any implementing regulations will have on Synovus' businesses or its ability to pursue future business
opportunities. Additional regulations resulting from the Dodd-Frank Act may materially adversely affect Synovus'
business, financial condition or results of operations. See “Part 1 - Item 1A. Risk Factors - Regulation of the financial
services industry is undergoing major changes, and future legislation could increase our cost of doing business or
harm our competitive position” of this Report.
Additional changes to the laws and regulations applicable to us are frequently proposed at both the federal and state
levels. The likelihood, timing, and scope of any such change and the impact any such change may have on us are
impossible to determine with any certainty.

Consumer Protection Regulations
Retail activities of banks are subject to a variety of statutes and regulations designed to protect consumers. Interest and
other charges collected or contracted for by banks are subject to state usury laws and federal laws concerning interest
rates. Loan operations are also subject t

Edgar Filing: SYNOVUS FINANCIAL CORP - Form 10-K

52


