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INDEPENDENT AUDITOR’S REPORT

(Convenience Translation into English from the Original Previously Issued in Portuguese)

INDEPENDENT AUDITORS’ REPORT

To the Shareholders, Board of Directors and Management of
Companhia de Saneamento Basico do Estado de Sdo Paulo — SABESP
Sdo Paulo - SP

We have audited the financial statements of Companhia de Saneamento Basico do Estado de Sdo Paulo - SABESP
(the “Company”), which comprise the balance sheet as of December 31, 2014, and the income statement, statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting practices adopted in Brazil and the International Financial Reporting Standards (IFRS), issued by the
International Accounting Standards Board (IASB), and for such internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Brazilian and international standards on auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing selected procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks
of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the Company’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by Management, as
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well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.




Edgar Filing: COMPANHIA DE SANEAMENTO BASICO DO ESTADO DE SAO PAULO-SABESP - Form 6-K

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of Companhia de
Saneamento Basico do Estado de Sao Paulo - SABESP as of December 31, 2014, and its financial performance and
cash flows for the year then ended, in accordance with accounting practices adopted in Brazil and the International
Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB).

Other matters
Statements of value added

We have also audited the statements of value added (DVA) for the year ended December 31, 2014, prepared under the
responsibility of the Company’s management, the presentation of which is required by the Brazilian Corporate Law for
publicly-traded companies and as supplemental information for IFRS, which does not require the presentation of
DVA. These statements were subject to the same auditing procedures described above and, in our opinion, are fairly
presented, in all material respects, in relation to the financial statements taken as a whole.

The accompanying financial statements have been translated into English for the convenience of readers outside
Brazil.

Sédo Paulo, March 26, 2015

DELOITTE TOUCHE TOHMATSU Délio Rocha Leite
Auditores Independentes Engagement Partner
F-4




Edgar Filing: COMPANHIA DE SANEAMENTO BASICO DO ESTADO DE SAO PAULO-SABESP - Form 6-K

2014 Management Report

MESSAGE FROM THE CEO

In Sabesp’s 41 years of history, 2014 was certainly one of the most challenging years. During
the last twelve months, we have worked tirelessly to deal with the most severe drought in the
Southeast region in more than eight decades, an event whose likelihood of occurrence was
0.6%.

The strategic initiatives in the operations combined with the population’s excellent response
to the awareness and the financial incentive campaigns for rational use of water were
essential to prevent the jeopardising of the public supply system. The rapid reaction in cities
in the state’s interior and, especially, in the Sao Paulo metropolitan region, the most severely
affected area, has demonstrated the our strength of the infrastructure and the high technical
capacity of our professionals.

Only a company with these attributes is able to replace the source of water supply for a vast
and densely populated regions with other production systems, as Sabesp has been doing in
Greater Sao Paulo to support the Cantareira system, which was the most severely affected by
the drought. Only a company of this size can execute works like the one to extract water from
Cantareira’s technical reserve. Delivered in a short time period, it has become a case study
due to the ingenuity and expertise used to extract water below the gravity extraction
floodgates.

Equally efficient was the strengthening of practices against water losses, including intensive
scans, faster repairs and replacement of pipes and branches, in addition to the intensification
of pressure management in distribution networks, mitigating leaks. The intensive media
campaigns, the mobilization of employees, the adoption of bonuses and, more recently, the
contingency tariff complete the set of initiatives that have produced very positive results.

For the first time since it began operating, the Cantareira system is not the greatest
contributor to the large metropolis. Its production averaged 14.03 m3/s in February 2015 -
56% less than the 33 m3/s recorded before the crisis and less than the production volume of
the Gurapiranga system, which has become the largest water producer. Our water sources
currently produce 70% of what they produced under normal conditions, until the end of 2013.

This 30% reduction pace has to be maintained in 2015. Therefore, we are carrying out works
to increase water supply safety, production capacity and the production systems integration
in the metropolitan region, especially the interconnection of Billings reservoir with the Alto
Tieté system, the enhancement of Billings with Guarapiranga reservoirs and the expansion of
the ABV water treatment station. It is also essential that the population continues saving
water. With these initiatives, even if rainfall levels are unfavorable, we will possibly not need
to adopt more drastic and distressing measures, such as the rotation.

The efforts to fight the water shortage required the reallocation of investments and the
creation of budget cuts to ensure the execution of the bonus program and the planned works.
Nevertheless, in 2014, the Company invested R$3.2 billion and plans to invest more than
R$13.5 billion by 2019. These factors did not prevent Sabesp from moving forward to the goal

8



Edgar Filing: COMPANHIA DE SANEAMENTO BASICO DO ESTADO DE SAO PAULO-SABESP - Form 6-K

of providing universal access to sewage collection and treatment services in its area of
operations. Established jointly with the state government and the served municipalities, this
guideline presented positive numbers in the execution of the third stage of the Tieté project,
in the Sao Paulo metropolitan region, and the Onda Limpa (Clean Wave) program in the
Santos coast region.
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In 2014, we delivered 20 sewage treatment stations (STSs) executed 244,300 new
connections, totaling 22.4 million people served. Regarding water supply, although this
service is universal, intensive work was required to keep up with the growth of the population
and the business. As a result, 231,500 new connections were made. We currently serve 25.3
million people directly, more than the population of many countries.

It is also worth noting the efforts to obtain management efficiency gains and to improve the
quality of the services provided in the served municipalities. These initiatives include the
policy for employee’s valuing and trainning, the development of leaders and the
modernization and technological improvement of internal processes. This transparent and
ethical attitude is further reinforced by a compliance program based on practices referenced
to the main global requirements, such as the Foreign Corrupt Practices Act (FCPA), and in
anticipation of the Anti-corruption Law 12,846/2013, in effect since January 2014. In addition,
in 2014, we carried out an extensive assessment of anti-fraud mechanisms, resulting in the
improvement of the 93 existing processes and the implementation of another 77 corporate
protection initiatives.

The long-term strategic plan, the operating capacity and the dedication of our professionals
were essential so that the population could be spared the distress caused by general supply
shortage in 2014. We will maintain these efforts in 2015 and in the upcoming years, leaving

an important legacy for future adversities, comprising both the structural aspect, which is
even more robust and secure, and the population’s increased awareness of water issues.

JERSON KELMAN

Sabesp’s Chief Executive Officer

F-6
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AMONG THE WORLD’S LARGEST IN SERVED POPULATION

Founded in 1973 from the merger of different sanitation companies and under the guidelines
of the National Sanitation Plan (Planasa), Companhia de Saneamento Basico do Estado de Sao
Paulo has as its vision to provide universal access to sanitation services in the area it
operates. Also, in accordance with sustainable development principles and aligned with the
environmental, social and economic policies of Sao Paulo State Government, its controlling
shareholder, Sabesp has as its mission "to provide public sanitation services, contributing to
improving quality of life and the environment".

As a publicly held mixed capital company headquartered in the municipality of Sao Paulo, the
capital of Sao Paulo state, Brazil, the Company is governed by public and private Law
standards and principles.

Sabesp is currently the largest sanitation company of the Americas and the fifth largest of the
world in terms of population served, in accordance with the 14th edition (2012-2013) of the
Pinsent Masons Water Yearbook. We operate water and sewage services in Sao Paulo state,
including in the city of Sao Paulo.

In 2014, we posted net revenue of approximately R$11.2 billion and net income of R$903.0
million. Our assets totaled R$30.4 billion and our market cap was R$11.6 billion on December
31, 2014. We supply water to 28.4 million people (25.3 million directly and 3.1 million served
on a wholesale basis) and collect the sewage generated by 22.4 million people. Sabesp’s
services cover approximately 67% of the urban population of the state of Sao Paulo.

Our structure is divided into five management divisions, in addition to the CEO, two of which
are operational, divided into 17 business units throughout the state. We operate 235 water
treatment plants and 524 sewage treatment stations, including 9 ocean outfalls. Our water
and sewage distribution networks are 70,800 kilometers and 48,000 kilometers long,
respectively. The Company currently has 14,753 employees, whose total productivity was
1,008 connections per employee.

The Company operates in 364 municipalities of the state of Sao Paulo, in addition to partially
serving the municipality of Mogi das Cruzes. Between January 1st, 2007, when the new
Regulatory Framework (Law 11,445/07) was issued, and December 31, 2014, we entered into
agreements to provide services for an additional 30 years with 274 municipalities (including
the city of Sao Paulo), eight of which executed in 2014.

On December 31, 2014, these 274 municipalities accounted for approximately 73.4% of the
Company s total revenue and 65.7% of intangible assets. Also, the Company continues to

operate in the 54 municipalities for which the agreements have expired and it is negotiating
renewal.

F-7
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By 2030, another 38 municipalities will have their agreements expired. Together, they
account for 8.7% of the Company s total revenue and around 8.0% of intangible assets. For
these cases, Sabesp will spare no effort to formalize new agreements for another 30 years.

In addition, through December 31, 2014, the Company supplied water on awholesale basis to
five other municipalities located in the metropolitan region of Sao Paulo (RMSP), four of which
also used sewage treatment services.

In another three municipalities of the state of S0 Paulo, Sabesp holds interest in Aguas de
Castilho S.A., Aguas de Andradina S.A. and Saneaqua Mairinque S.A., which provide water and
sewage services and, in the municipality of Mogi Mirim (SP), it holds interest in SESAMM -
Servicos de Saneamento de Mogi Mirim S.A., which is engaged in the modernization,
implementation and management of the sewage treatment system. It is worth mentioning
that there were no capital contributions to these investees in 2014.

In the reuse water segment, Sabesp and Odebrecht Ambiental hold interests in Aquapolo
Ambiental to produce, provide and sell the product to the Capuava Petrochemical Complex
and, in the non-domestic sewage segment, the Company created, together with Estre
Ambiental, Attend Ambiental, which began operating a non-domestic sewage pre-treatment
station and sludge disposal system in the Sao Paulo metropolitan region in the second half of
2014, amongst other activities.

The Company also provides advisory services on the rational use of water, planning and
commercial management, financial and operating issues. We currently operate in Panama,
Honduras and Nicaragua, in partnership with Latin Consult in the first two countries.

The Company is qualified to provide urban rainwater drainage and urban cleaning services,
handle solid waste, sell power, perform other services, provide products and obtain benefits
and rights that directly or indirectly result from its assets, operations and activities, in Brazil
or abroad.

The control, oversight and regulation, including tariff regulation, of our operations are mostly
carried out by the Sao Paulo State Energy and Sanitation Regulatory Agency - Arsesp.

The Company’s shares — all common voting shares — are traded on the Sao Paulo Securities,
Commodities and Futures Exchange (BM&FBovespa) under the code SBSP3 and on the New
York Stock Exchange (NYSE), as American Depositary Receipts (Level lll ADR), under the code
SBS. On December 31, 2014, we had 5,010 shareholders registered on the BM&FBovespa and
our capital stock was composed as follows:

13



Edgar Filing: COMPANHIA DE SANEAMENTO BASICO DO ESTADO DE SAO PAULO-SABESP - Form 6-K

14



Edgar Filing: COMPANHIA DE SANEAMENTO BASICO DO ESTADO DE SAO PAULO-SABESP - Form 6-K

2014 Management Report

We are still part of the main BM&FBovespa indices, including the Corporate Sustainability
Index.

Corporate Governance

The Company'’s highest governing body is the Shareholders’ Meeting. It is incumbent upon the
Shareholders’ Meeting, among others, to elect or remove members of the Board of Directors
and the Fiscal Council, establish management’s compensation and approve dividends.

The Company’s Board of Directors is currently composed of ten members for a unified
two-year term of office, four of whom independent, reelection being permitted in accordance
with the BM&FBovespa’s Novo Mercado rules. One of the members was elected by minority
shareholders. No executive officer is a member of the Board of Directors, except for the CEO,
and the CEO cannot be the Chairman of the Board of Directors.

2014 and the first months of 2015 were marked by major changes in our Management. In
March 2014, Joao Paulo Tavares Papa resigned from the position of Technology, Enterprises
and Environment Officer and was replaced by Edson José Pinzan in August. In January 2015,
Jerson Kelman replaced Dilma Seli Pena as the Company’s Chief Executive Officer.

Also in March 2014, Edson de Oliveira Giriboni resigned from the position of Chairman of the
Board of Directors.

At the Annual Shareholders’ Meeting held in April 2014, the controlling shareholder renewed
part of the Company’s Fiscal Council, electing Rui Brasil Assis as a sitting member and Enio
Marrano Lopes and Marcio Rea as alternate members. On the same date, Joaldir Reynaldo
Machado left the Fiscal Council.

On the same occasion, the minority shareholders introduced changes to the Board of
Directors, by electing Luis Eduardo Assis to replace Alexander Bialer, and, to the Fiscal
Council, by electing Alexandre Luis Oliveira de Toledo and Antonio Claudio Zeituni as sitting
and alternate members, respectively, to replace Massao Fabio Oya and Jorge Michel Lepeltier.

F-9
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In January 2015, after the state elections, Benedito Pinto Ferreira Braga Junior, the new State
Secretary of Sanitation and Water Resources, was elected Chairman of the Board of Directors.
Subsequently, in February 2015, Board member Mauro Guilherme Jardim Arce resigned and
was replaced by Jerson Kelman.

For further information on the Company’s corporate governance structure and its operations,
see the “Corporate Governance” section in the Investors Relation area of the Company’s
website: www.sabesp.com.br/investidores.

In 2014, the compensation of executive officers and members of the Board of Directors,
including benefits, amounted to approximately R$3.4 million. This amount is added by
approximately R$504,000 relating to the executive officers’ variable compensation; the
variable compensation is not applicable to members of the Board of Directors and the Fiscal
Council, pursuant to State Decree 58,265/12 ratified by the Shareholders’ Meeting held in
April 2013.

As required by Brazilian Corporate Law, the overall compensation paid to executive officers
and members of the Board of Directors and the Fiscal Council is established by the
Shareholders” Meeting. At Sabesp, the policy relating to the compensation of Board members
and executive officers is established in accordance with the guidelines of Sao Paulo state
government, mainly based on performance, always subject to approval by the Shareholders’
Meeting.
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INDICATORS
Indicators Unit 2014 2013 2012 2011 2010
Services
Water coverage ratio Close to universal access(1)
Sewage collgctlon % 85 84 83 82 81
coverage ratio
Collected sewage
treatment coverage % 77 78 77 76 75
ratio(2)
Resident population e 25,264 24,560 24,249 23,911 23,625
served by water supply inhabitants
Resident population thousand
served by sewage , ) 22,353 21,483 20,992 20,498 20,024
. inhabitants
collection
Positive customer % 80 89 89 92 89
satisfaction perception(3)
Operational
Water connections thousand 8,210 7,888 7,679 7,481 7,295
Sewage connections thousand 6,660 6,340 6,128 5,921 5,718
Water network (4) km 70,800 69,619 67,647 66,389 65,379
Sewage network (4) km 47,992 47,103 45,778 45,073 44,279
Water Billed Loss Index (5) % 21.3(11) 24.4 25.7 25.6 26.0
Water Metered Loss Index % 20810 312 321 320 323
. liters per
Water Loss per Connection ¢, hection per 31900 372 392 395 403
day
Water produced volume million m3 2,840 3,053 3,059 2,992 2,952
Number of employees (©) un 14,753 15,015 15,019 14,896 15,330
Connections/
Operational productivity 1,008 948 919 900 849
employee
Financial
Gross revenue R$ million 11,823.4 11,984.8 11,391.2 10,529.7 9,785.9
Net revenue R$ million 11,213.2 11,315.6 10,737.6 9,927.4 9,230.4
Adjusted EBITDA (7) R$ million 2,918.7 4,006.6 3,605.0 3,371.0 3,222.5
Adjusted EBITDA margin 0 Of net 26.0  35.4 336 340 349
revenue
Adjusted EBITDA margin % of net
less construction revenue revenue 34.4 44.6 43.0 43.2 44.7

and cost
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Operating result (8) R$ million 1,910.7 3,138.8 2,843.3 2,512.0 2,672.1
o)

Operating margin (8) o of net 17.0 27.7 26.5 25.3 28.9
revenue

Result (net income/loss) R$ million 903.0 1,923.6 1,911.9 1,380.9 1,630.4
o)

Net margin o of net 81  17.0 17.8 139  17.7
revenue

Net debt/adjusted EBITDA multiple 3.1 1.9 1.9 1.9 1.9

Net debt/equity (9 % 68.1 59.3 61.8 59.6 64.3

Investment (10) R$ million 3,210.6 2,716.0 2,535.6 2,440.2 2,194.4

(1) 99% and above.

(2) For methodological reasons, there may be a margin variation of 2 percentage
points up and down

(3) Survey conducted by VR Consultoria Ltda. in 2014 (5,850 interviews in the
entire operating basis, with a 1.3% margin of error and a confidence interval of 95%).

(4) Includes water mains, trunk collectors, interceptors and outfalls.

(5) The water loss ratio represents lost volume over produced volume. In the

calculation of the water billed loss index, the volume of loss is the result of produced volume
less billed volume, less other use volume. In the calculation of water metered loss index, the
volume of loss is the result of produced volume less metered volume less other use volume.
The water loss per connection figure is calculated by dividing the volume of loss (produced
volume less metered volume less other use volume) by the number of active connections.
Other use volume corresponds to water used to operate the systems, such as filter washing
and network disinfection, emergency use water, used by firefighters, and water supplied to
shantytowns (calculated by estimation).

(6) Number of own employees. Does not include employees assigned to other
entities.
(7) Adjusted EBITDA corresponds to earnings before: (i) depreciation and

amortization; (ii) income tax and social contribution (federal income taxes); (iii) the financial
result; and (iv) other operating expenses, net.

(8) Excludes finance income and expenses.

(9) Net debt includes deduction of cash and cash equivalents, interest rates and
borrowing charges of domestic and foreign credit facilities.

(10) Excludes financial commitments assumed in the program contracts (R$63 million,
R$139 million, R$155 million, R$65 million and R$116 million in 2010, 2011, 2012, 2013 and
2014, respectively).

(11) Result influenced by the management of pressure, whose effect should be
annulled when the operation is normalized.
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SUPPLY CHALLENGES IN AN ADVERSE CLIMATE SCENARIO

In addition to operating in all the regions of the vast state of Sao Paulo, the Company
operates in the metropolitan region of Sao Paulo (RMSP), an area where water availability per
inhabitant is extremely critical. With 22 million inhabitants - half of the Sao Paulo state
population and one of the world’s largest urban agglomerations — the RMSP is located in the
headwaters of the Alto Tieté basin, a combination that leads to a per capita water supply
comparable to that of semi-arid regions.

Between the end of 2013 and the beginning of 2014, this already historically challenging
supply scenario reached alarming proportions with the most severe drought since water inflow
began to be measured in the main water sources that supply the RMSP.

Accompanied by record high temperatures, the drought also affected regions in the interior of
Sao Paulo state and nearby states, such as Rio de Janeiro, Minas Gerais and Espirito Santo,
and directly influenced the sharp decline in the water sources that compose the RMSP’s water
metropolitan system, especially the Cantareira and Alto Tieté systems.

The RMSP’s production systems were conceived considering the water availability referenced
to the average inflows of the historical series of the last 84 years and the 1953/1954 two-year
period was until then considered the most critical period in the Sao Paulo metropolitan region.
However, the situation experienced between the end of 2013 and the beginning of 2015 has
substantially reduced water availability in virtually all the RMSP’s water sources.

The Cantareira system, which is located in the north side of the RMSP and has a total storage
capacity of approximately 1.5 trillion liters of water, was the first to show the effects of the
drought, in early 2014. It holds 982 billion liters above the gravity extraction level and the
remainder below this level (technical reserve).

Under normal conditions, it supplies approximately 9 million inhabitants with an average
intake of 33 m3/s. The extraction conditions are defined by the National Water Agency (ANA)
and the Water and Electricity Department (DAEE), in compliance with the grant dated 2004.
For further information on initiatives to fight the water shortage, see the “Confronting the
Water Crisis” chapter in this Report.

Impacts and consequences of the water crisis

The measures to mitigate the drought resulted in a significant decrease in water billed volume
and revenue from services, with a material adverse effect on the Company, which may
worsen if the drought escalates in severity.

From time to time, Sabesp faces a reduction in water availability in the water sources due to
droughts. The Southeast of Brazil, particularly southern Minas Gerais State, the Piracicaba
river basin (from which we extract the water used in the Cantareira system) and the north
side of the RMSP have experienced below-average rainfall since 2012 and the drought got
worse from the end of 2013 to September 2014.
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During the rainy season, which began in October 2014, rainfall was significantly below
average from October 2014 to January 2015 and returned to a satisfactory level in February,
when it was above average for the month. The result was a negative effect on reservoir levels,
already down due to the severe drought in the 2013-2014 summer. The depletion of water is
worse in the Cantareira system, the largest one in the RMSP. As a result of the drought and
the low volume in this system, DAEE and ANA, since March 2014, have gradually reduced the
amount of water that Sabesp is permited to extract from this system. In February 2015,
Sabesp was authorized to extract 13.5 m3/s. In March 2014, the Company was allowed to
extract up to 33 m3/s, 31 m3/s of which from the PC] water basin (Piracicaba, Capivari and
Jundiai Rivers) and 2 m3/s from the Alto Tieté water basin. In order to maintain supply and
continue meeting consumer demand even with lower water availability, the Company has
been adopting a series of measures, including (i) water transfers between the production
systems; (ii) the adoption of a water consumption reduction incentive program based on a
bonus system; (iii) the reduction in the volume of water supplied to two municipalities served
on a wholesale basis from the Cantareira system; (iv) pressure reduction in the water
network, which helps reduce the water losses; and (v) the extraction of water from the
technical reserve, i.e. water located below the minimum level for extraction by gravity. It is
worth noting that extraction from the technical reserve requires pumping.

The extent of the drought and the adopted measures have gradually reduced billed water
volume and, therefore, revenue. In 2014, billed water volume fell by 3.1% and gross operating
revenue declined by 6.7% from 2013.

If the drought continues and reservoir levels remain low, Sabesp will not be able to ensure
that the bonus program and other mitigation measures taken in 2014 and early 2015 will be
discontinued nor that it will be able to serve all the population in its area of operations. It is
worth noting that the users’ increased awareness of the need to save water and the
implementation of the bonus program have reduced per capita water consumption. Sabesp
cannot ensure that at end of the bonus program the said consumption will return to levels
that existed prior to the current water crisis . Lower per capita consumption may adversely
affect our business and result of operations in the future.

In addition, the Company had to make a series of investments to continue providing water to
the population, which resulted in higher costs and a revision of the capital expenditure. If the
drought persists, the Company may be obliged to take more drastic measures, including the
implementation of water rotation.
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Concession of the Cantareira system

The water extraction from the Cantareira system is granted to Sabesp by the ANA and the
DAEE; the usage rights grant was renewed in 2004 for ten years and woulkd have expired in
August 2014. However, due to the severe water shortage in the Cantareira system, the usage
rights grant was extended until the end of October 2015.

The Company will try to renew the usage rights granted by ANA and DAEE on the same basis
as from 2004 to 2014, which allowed the extraction of 31 m3/s from the PC) water basin.
However, the severe drought in 2014, the driest year in the 84 years of record, has brought a
new reference for minimum baseline of rainfall and water inflow, which can make the
discussion even more complex. It is not possible to ensure that the usage rights grant will be
renewed on the same basis, especially because it is not clear how these new minimum
baselines and the consequent depletion of water source will factor in the negotiation.

The technical parameters of these historical records, which were used the analyze the
removals of water from reservoirs and, consequently, the concession, may be discussed in
light of this new reality and, on the other hand, it is not possible to predict if the crisis will
persist, worsen or be resolved in the immediate future.

Risk Management

Sabesp’s risk management activities are carried out in accordance with international
standards and Brazilian technical standards, specifically COSO - 2013 Committee of
Sponsoring Organizations of the Treadway Commission and ABN NBR ISO 31.000 - Risk
Management - Principles and Guidelines. All the work is also aligned with the Best Corporate
Governance Practice Code of the Brazilian Institute of Corporate Governance (IBGC) and the
Company'’s strategic planning, processes and organizational culture.

In addition to the risk related to the water crisis, the Company is subject to other risk factors,
described in item 4.1 of the Reference Forml, and mitigating actions are established based on
action plans, with ongoing monitoring.

Legal Proceedings

In the normal course of its activities, Sabesp is party to civil, environmental, labor and tax
legal proceedings, among others. Several individual disputes account for a significant portion
of the total amount of these claims. Our financial statements include proceedings classified as
possible and probable losses and only those classified as a probable loss are provisioned for.
The relevant proceedings are described in Note 19 to the Company'’s financial statements
attached hereto.

I The Reference Form is available on the Portuguese version of Company’s investor relations website at
www.sabesp.com.br/investidores in the Informagdes Financeiras e Operacionais — Formulério de Referéncia e
IAN
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Technological management: SIIS

The Company is committed to improving the efficiency of its internal processes by
implementing Sabesp’s Integrated Information System (SIIS). The system is enabled by the
Enterprise Resource Planning - ERP technology, composed of SAP software and a commercial
customer relations software by the company engineering.

The initial estimate was that the SIIS would be in operation as of mid-2014, with the
implementation of the SAP modules. However, during the tests, it became clear that a number
of fundamental functionalities had to be redone and exhaustively tested before being
implemented. As a result, the activities were re-planned, taking into account the number of
professionals allocated to the project.

The team with approximately 150 Sabesp professionals and another 150 professionals from
the contracted consortium is still working to enable the implementation of the SAP modules in
2015 and the new commercial system in mid-2016.

The technology increases confidence and assertiveness in decision making in the financial and
commercial areas and in regard to corporate governance. This will be possible through the
provision of integrated and consolidated information on real time. Another competitive
advantage is the change in the organizational culture, to be incorporated by the employees,
due to the need for change in the current processes in order to adopt best market practices.

STRATEGY AND VISION FOR THE FUTURE

Service universalization in the area of operations remains as a goal to be pursued, propelled
by the execution of structuring programs and a large amount of investment2. Financial health,
operational efficiency and employees’ valuing are some of the pillars that support our
strategy.

The plan resulting from this strategy was conceived to ensure continued supply in the regions
served by the Company.

Between 1995 and 2014, Sabesp invested R$10.9 billion in the RMSP in order to increase
water availability, the capacity to produce and distribute treated water, and the integration
between the production systems and the distribution network. In this period, our production
increased from 57 m3/s to more than 73 m3/s.

2 According to 2013 data from the National Sanitation Information System of the National Department of
Environmental Sanitation of the Ministry of Cities , Sabesp is responsible for around 30% of the sanitation
investments in Brazil.
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The planning and implementation of our production systems in the Sao Paulo metropolitan
region were conceived considering the water availability referenced to the average inflows of
the historical series of the last 84 years, and the 1953/1954 two-year period was until then
considered the most critical period in the Sao Paulo metropolitan region. However, the
situation experienced between the end of 2013 and the beginning of 2015 significantly
reduced water availability in virtually all the water sources in the RMSP to well below the
minimum baselines that has driven the production systems design.

In order to deal with this situation, Sabesp has adopted a series of actions that reduced
dependence on the Cantareira system (the largest system in the RMSP and the water source
most affected by the crisis) and consequently increased the use of water available in other
production systems located in RMSP. These measures reduced the average outflow of the
Cantareira system by half. In order to learn more about the initiatives, see the chapter
“Confronting the Water Crisis”.

In order to ensure continuous supply, the Company will implement medium- and short-term
initiatives to increase water availability by 30% until the end of the decade.

Public-private partnerships (PPPs) and the installation of new plants through the leasing of
assets are partnership modalities that have already been adopted and may be expanded to
accelerate the execution of works, strengthen our investment capacity, expedite the response
in the implementation of infrastructure, especially in light of this crisis, and enable the
exchange of technology and knowledge between those involved.

Analysis of Goals

Important challenges were brought before our Company in 2014. Nevertheless, we
maintained the trajectory of service expansion with 231,500 new water connections and
244,300 new sewage connections.

At the end of 2014, the collected sewage treatment ratio was 77%, in line with 2012 and
slightly less than in 2013. This below-expected performance was the result of water shortage,
leading to lower water consumption and, consequently, lower amount of sewage to be
collected and treated, especially in the areas served with sewage treatment.

In 2014, the water billed loss index fell to 21.3%, reflecting our efforts under the Corporate
Program for Reduction of Water Loss, which comprises actions for network maintenance
(repair of network leakages, inspection of irregular and idle connections), asset renewal
(replacement of networks, branches and water meters) and intensification of the management
of pressure in the network to mitigate the effects of the water crisis.

F-16

27



Edgar Filing: COMPANHIA DE SANEAMENTO BASICO DO ESTADO DE SAO PAULO-SABESP - Form 6-K

28



Edgar Filing: COMPANHIA DE SANEAMENTO BASICO DO ESTADO DE SAO PAULO-SABESP - Form 6-K

2014 Management Report

Goals Achieved in 2014 and Goals for 2014-2020

Actual Goal
2014 2014 2015 2016 2017 2018 2020

Water supply @ Close to universal access

Sewage collection (%) 85 85 86 88 89 90 95
Collected sewage treatment (%) 77 78 81 86 88 90 95
New water connections (thousand) 231 180 177 172 164 164 316®
New sewage connections 3 (thousand) 244 235 242 242 242 237 4743

Water losses - revenue (%) 21.3% 24.0 22.6 21.7 20.7 19.8 18.1

(1) 99% or more
(2) Accumulated target for 2019/2020

(3) Total sewage connections, including those in the scope of the Se Liga na Rede (Connect to
the Network) program

(4) Result influenced by the management of pressure, whose effect should be annulled when
the operation is normalized

As in previous year, the Company's profit sharing plan was based on some operational,
economic-financial and customer satisfaction goals. The plan complies with Decree 59,598, of
October 16, 2013, and set the compensation linked to employees’ performance. The
Company fully met three of the seven targets, as shown below:

2014 Profit Sharing Program

Unit Goal Actual
Adjusted EBITDA margin (1) % 34.0 26.0
Positive customer satisfaction perception % 85 80
Number of new water connections thousand units 180.0 231.5
Number of new sewage connections (conventional) thousand units 2154 238.1
Number of new sewage connections (Se Liga na Rede) thousand units 19.6 6.2
Water billed loss index % 24.0 21.3(2)
Collected sewage treatment index % 78 77

(1) Adjusted EBITDA corresponds to earnings before (i) depreciation and amortization; (ii)
income tax and social contribution (federal income taxes); (iii) the financial result; and (iv)

other operating expenses, net.
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As a result of the severe drought that has affected our region of operations since late 2013,
we have encouraged our customers to reduce water consumption, resulting in a decline in
revenue and, consequently, in EBITDA.

Regarding customer satisfaction, although we did not reach the target, we consider the result
to be positive because it shows that, despite the water crisis that is affecting the entire
Southeast region, our customers recognize the dedication and the efforts of Sabesp's
technical staff towards meeting their needs.

The target for new sewage connections in the scope of the Se Liga na Rede program was not
reached. The Company’s focus on efforts to manage the water crisis together with the
difficulties inherent in the program, which depends on the customers' adhesion and hydraulic
adaptations inside the homes, have led to below-expected performance.

ETHICS AND TRANSPARENCY

The ethical values that underpin Sabesp’s actions in its relationships with its stakeholders are
set forth in its Code of Ethics. Its compliance is monitored by the Committee of Ethics, which
is supported by tools such as the Whistle-blowing Channel, which also receives anonymous
complaints, the Corporate Accountability Procedure, the Ombudsman and the Citizen
Information Service.

Sabesp’s Ombudsman is a qualified relationship channel, which, due to attentive monitoring,
has contributed to reducing the number of complaints against the Company in the Procon in
the last five years. This result underlines our daily customer care efforts.

In 2014, the Company recorded 108 complaints, of which 79% were resolved and 21% are
being analyzed. Out of the total, 8% relates to improper behavior, such as harassment,
discrimination, persecution and unfair treatment. In regard to the claims accepted, 43 own or
outsourced employees were punished (8 warnings, 2 suspensions and 33 dismissals).

In accordance with the principle of business transparency and pursuant to Federal Law
12,527/2011 and State Decree 58,052/2012, Sabesp provides the Citizen Information Service
(SIC), a channel that provides citizens with access to information on public entities.

The Company’s minimum information, required by said legislation, is available on the
Company’s website (www.sabesp.com.br), under the SIC link, in the top menu, where there is
also a channel for citizens to request other information. In addition to the website, citizens can
obtain information in person at Rua Costa Carvalho, 300.

In 2014, 533 requests for information were responded to via telephone or the Internet. Over
the same period, citizens filed 37 appeals in the lower court and 19 in the appellate court,
seeking additional information.

F-18

31



Edgar Filing: COMPANHIA DE SANEAMENTO BASICO DO ESTADO DE SAO PAULO-SABESP - Form 6-K

32



Edgar Filing: COMPANHIA DE SANEAMENTO BASICO DO ESTADO DE SAO PAULO-SABESP - Form 6-K

2014 Management Report

Combat of Corruption

On January 29, 2014, Law 12,846/2013, known as Anti-corruption Law, came into effect in
Brazil introducing the concept of strict liability for private legal entities in the country, holding
companies involved in corruption acts in the administrative and civil spheres liable.

In addition to complying with the Brazilian Anti-corruption Law, because its shares are listed
on the New York Stock Exchange, Sabesp is also subject to the Foreign Corrupt Practices Act
(FCPA), a similar law effective in the United States since 1977. In accordance with this law,
companies may be held liable even if the corruption acts are practiced by commercial agents,
representatives or other parties acting on their behalf, both in the United States and outside
that country.

Sabesp is committed to conducting its business in a legal, ethical, transparent and
professional manner, extending to its employees and its third-party representatives, the
obligation to understand, accept and execute these guidelines.

Our compliance program is in line with the recommendations of the Organization for Economic
Co-operation and Development (OECD), the United Nations Office on Drugs and
Crime (UNODC) and the World Bank.

Because we are a mixed capital company, our program deals with two different scenarios, the
active corruption (to pay a bribe) and passive corruption (to accept a bribe), and is structured
based on Senior Management’s Commitment; Functional Structuring; Values, Conduct and
Whistle-blowing Channel; Relationships with Third-parties; Governance and Internal Controls;
Risk Management; Training and Communication.

In 2014, we strengthened our Compliance program through the diagnosis and the mapping of
our current compliance practices and defined action plans for 23 procedures considered to be
material based on the analysis of corruption and corporate fraud risks in 2013.

The guidelines of the Law are integrated into all the models of the Company’s Notices and
Drafts of Standard Contracts. They are available at:

http://sabesp-infol8.sabesp.com.br/forneced.nsf.
In addition, the Company disclosed its ethical values through in-person and virtual lectures

and training to approximately 1,520 employees who hold leadership positions.
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CONFRONTING THE WATER CRISIS

At the first signs of drought, in the beginning of 2014, Sabesp implemented emergency
measures to maintain regular supply in the metropolitan region of Sao Paulo and in several
affected regions in the whole state. The interiormunicipalities, experiencing the most serious
situations, were aided by the transfer of water intake sources, new mains and the increase of
water production capacity. In the RMSP, the area most severely affected by the drought, the
capacity for infrastructure integration between the production systems and the contingency
initiatives prevented the adoption of more drastic measures to the population, such as the
water rotation3.

The strategic efforts to preserve the water reserves resulted in a 30% decline in water
withdrawal from reservoirs in the Greater Sao Paulo - from 71 m3/s in January 2014 to 50m3/s
in February 2015. We focused our greatest efforts on Cantareira, the most seriously affected
system; its contribution to the metropolis’ supply fell by 56% in terms of water withdrawal -
from a 31 m3/s average in January 2014 to around 14 m3/s in February 2015. These numbers
were achieved through the following initiatives:

a) Granting of bonuses to those who reduce water consumption and charging of a
contingency tariff to those who waste water. There was an immediate acceptance of the
advertising campaigns widely broadcasted in the media. Per capita consumption fell from 163
liters/inhabitant/day in January 2014 to 126 liters/inhabitant/day at the end of December. To
learn more about these initiatives, see the Economic-Financial Management Section of this
Report.

b) Water flow transfers between the RMSP production systems, which have a
production capacity of 73 m3/s under normal conditions. For the first time since the beginning
of its operations in 1973, the Cantareira system, which served approximately 8.8 million
people before the crisis, stopped being the greatest water producer for the metropolitan
region of Sao Paulo in February 2015, once surpassed by the Guarapiranga system, which is
now serving 5.8 million people in the south and west regions, versus 3.9 million people before
the crisis. Despite the installed infrastructure, the sectorial maneuvers for systems supply
alternation required a series of structural adaptations in hydraulic systems, boosters and
pumping stations, among other urgent interventions.

c) Use of technical reserves, i.e., the water below gravity extraction level. As the
simulations carried out in the summer of 2014 indicated the potential depletion of the active
volume of the Cantareira system before the beginning of the 2014/2015 summer, Sabesp was
authorized by the National Water Agency (ANA) and the Sao Paulo State Water and Electricity
Department (DAEE) to use, for the first time, part of the Cantareira system’s technical
reserve. This required an emergency construction of dams, channels, pipes and a set of 17
floating pumps. The interventions executed in less than two months and ended in May 2014,
led to the intake of 182.7 billion liters of water. At the end of October 2014, it was necessary
to begin using the second layer of the technical reserve, which added 105.0 billion liters to the
system. The Technical Reserve’s water quality4 is the same as of that gravity-extracted water
volume.
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d) Reduction in the water volume supplied on a wholesale basis to the
municipalities served by the Cantareira system, enabling a reduction of almost 2 m3/s.

e) Intensification of measures to reduce water loss. Although it was on the spotlight
in 2014, the loss control is a permanent part of our efforts for efficient water management. It
has been intensified the network pressure reduction, taking into account the installation of
pressure reducing valves used by the Company since 1997, and it has also been expanded
our efforts for leak detection in order to contain damage and loss in pipelines, reducing the
average repair time from 60 to 17 hours. For invisible leaks, it is worth noting that Sabesp has
a geophone system, which detects leaks through soil auscultation with a small sensor. This
technology is being improved with the adaptation of a smartphone, connecting the
operational work on the streets to a data center, ensuring greater speed and accuracy in the
repair, besides the classification of different leak profiles. This invention, still in the research
phase, is the result of a partnership between Sabesp’s Department of Execution of Research,
Development and Innovation Projects, and professor Linilson Padovese (USP), being supported
by the Sao Paulo Research Foundation (Fapesp). The device should be operation in around
three years.

Comparing water production in February 2014 with February 2015, the Cantareira system’s
water withdrawal fell by 56%, which means monthly savings of 17.74 m3/s — sufficient to
supply approximately 7.1 million people for a month. Considering all the systems that serve
the RMSP, savings came to 21.4 m3/s in the same period, sufficient to serve 8.6 million
inhabitants, more than the population of the city of Rio de Janeiro>.

The systems’ new recently observed rainfall and water inflow levels, formerly based on the
figures for 1953-1954, brought new parameters for the hydrological risks assessment. This
new scenario directly impacts the conception of projects and anticipates the works already
planned in the Sao Paulo State’s Macrometropolis Plan to expand the supply infrastructure.

In light of this new scenario, confronting the crisis involves the repositioning of investments
and a series of initiatives to increase water availability and the integration between the
production systems, expanding by 30% the water supply in the RMSP by the end of the
decade, splitted into three phases. The first comprises short-term measures, expected to be
executed and begin operation in 2015. These include: the transfer of 0.5 m3/s from the
Guaratuba River to the Alto Tieté system, in operation since February, 2015; the
interconnection that will enable the transfer of 4 m3/s from Billings to the Alto Tieté system,
the transfer increase from Billings to Guarapiranga by more than 1 m3/s and the enlargement
of the ABV water treatment station by 1 m3/s.

4 The water provided by Sabesp is in compliance with Ordinance 2,914 of the Ministry of Health and is
analyzed in the Company’s laboratories, which follow the NBR ISO/IEC-17025 standards and are certified
by the Inmetro. Every year, more than 700,000 laboratory tests are performed by regional quality control
laboratories, with samples collected from several points in the distribution network.
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At the end of January 2015, the Company published a pre-qualification bid notice for
companies interested in bidding for the interconnection works between the Jaguari (Paraiba
do Sul basin) and Atibainha (Cantareira system basin) dams.Howbeit an appeal was taken to
the Sao Paulo State Accounting Court, which was granted partial relief leading to its
republication on March 21, 2015. It is a large scale construction project, with expected
average outflow of 5.13 m3/s and maximum outflow of 8.5 m3/s, which should begin operating
in the second half of 2016, enhancing the Cantareira system.

In the medium-term, more sources should be incorporated into the integrated system. The
Sao Lourenco production system (SPSL), whose works began in April 2014, is one of the main
sources. With its start-up scheduled for the end of 2017, it will allow the transfer of another
4.7 m3/s (with a maximum capacity of 6.2 m3/s). The total amount for this project is budgeted
at R$6.0 billion, including R$2.2 billion allocated to construction through a public-private
partnership with the company Sistema Produtor Sao Lourenco S.A. and R$3.8 billion to a
21-year operation and maintenance of the plant’s services.

Also in the medium term, the Company is studying the construction of two Reuse Water
Production Stations (EPARs), one on “Pinheiros Expressway” (2 m3/s) and another in Barueri (1
m3/s). In these stations, the collected sewage is treated until it is transformed into reused
water with a quality close to that of potable water, and then transported to the Guarapiranga
and Isolina reservoirs (Alto Cotia system), respectively, where it will be treated and
transformed into potable water again.

In order to achieve this result, the reuse water production station will be equipped with
membrane biologic reactors, which perform ultrafiltration and have the capacity to remove
solid particles with a diameter a thousand times smaller than a hair. Afterwards, the
membrane filtration may be followed by osmosis and oxidation processes. And as a last
stage, the water will be submitted to a final disinfection process to eliminate pathogens, such
as bacteria and viruses.

The study of the EPARs also includes a comparison with alternative intakes from new water
sources near the RMSP, where a good quality water is available.

The Metropolitan Water Program

The Metropolitan Water Program (PMA), launched in the 90s, ensured regular water supply to
the metropolitan region of Sao Paulo (RMSP) when the water crisis started in 2013. Completed
in 2000, the first phase of the Metropolitan Water Program put an end to rotations and
expanded the capacity of the whole system as increased untreated water available supply,
enhanced the reservation and renovation structures and increased treated water production
and transportation (intake) capacity . Between 2006 and 2014, the second phase of the
program required investments of R$1.9 billion, including our own funds and financing from
Brazilian Federal Savings Bank (CEF) and Brazilian Development Bank (BNDES) and funds
from the public-private partnership (PPP) contracted to expand Alto Tieté system’s production
capacity by 5 m3/s.
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Only in 2014, R$349 million were invested in the program, a 173% increase over 2013 due to
changes in the Company’s strategy due to works brought forward and emergency actions in
operation to face the water crisis.

Protection of Water Sources

A greater need of water sources to supply the metropolitan region of Sao Paulo makes actions
towards the environmental recovery of these water sources yet more urgent, with an acting
of, above all, the municipal executive power, which has the prerogative to promote land
regularization of regions already occupied and prevent the irregular settlement in the
surroundings of the water sources - considered to be environmental preservation area.

The Water Sources Program, implemented in 2008 in a partnership with the municipal
government, is focused on improvement and preservation of water reserves in the
metropolitan region of Sao Paulo and the region’s urban development, especially at
Guarapiranga and Billings dams. Most of funds will be invested to create sewage collection
infrastructure in the region. This Program foresees interventions to improve precarious lots
and housing units in Guarapiranga and Billings sub-basins’ areas.

Out of US$ 100 million to be invested by Sabesp in this project, up to date, approximately
R$147.4 million were executed, of which R$30.4 million in 2014. The measures will be
implemented with funds of the federal government, State of Sao Paulo, municipalities, World
Bank and Sabesp.

Concurrently, Billings dam also counts on Pré-Billings program, whereby sewage treatment
works will serve the population with trunk collectors, sewage pumping stations, collecting
networks and household connections, taking sewage to ETE ABC for treatment, with an
estimated completion date by the end of 2018.

Nossa Guarapiranga (Our Guarapiranga) is a third initiative towards the recovery of
metropolitan water sources. Started at the end of 2011, the Program is supported by 10
collector dinghies and 11 eco-barriers (which are structures with floats and underwater
metallic screens installed in the mouth of the dam inflow that revomes waste that reaches
these channels). The items taken out of the dam include couches, plastic containers, TV sets,
car carcasses, and a variety of waste types that contaminate the water and disrupt water
intake and treatment operations. Between December 2011 and October 2014, more than
9,000 m3 waste were removed. In addition, since July 2012, the Company has been
developing diagnoses, water plants control and removal , i.e., the macrophytes, which
obstruct the dam’s water intake. This service relies on two specially-equipped dinghies for this
operation. At the end of 2014, R$15.1 million were allocated to the program, which should
reach R$17.9 million by the end of 2016.
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It is worth mentioning that recovering and preserving urban water sources in an area as
complex as the metropolitan region of Sao Paulo is a collective mission. The participation of
sanitation companies of all municipalities through the expansion of sewage collection and
treatment, the inspection of irregular occupancy, urban cleaning and the increased citizens’
awareness of the proper waste disposal value are critical actions to move forward in
preserving these important water sources in such a water shortage environment.

Corporate Program for Reduction of Water Loss

The Corporate Water Loss Reduction ProgramThis program is divided into two fronts. The first
is focused on fighting what we technically call physical or actual losses, which are caused by
leaks in the distribution network. The fight against non-physical or apparent commercial loss,
comprised of “stolen” water from the network by means of illegal connections, frauds, or
inaccurate water meter readings—is another front.

In the 12 years of estimated program activity (2009-2020), investments should total R$5.1
billion through our own funds or Japan International Cooperating Agency (JICA), CEF and
BNDES financing. Until now we’ve invested R$2.6 billion, of which R$541 million were only in
2014. Currently, the metered loss ratio is 29.8% (18.8% of physical losses and 11.0% of
commercial losses), a 1.4 percentage point drop compared to 2013, while some Brazilian
states present a ratio higher than 50%. By the end of the decade, Sabesp intends to reach a
25.9% meter loss ratio and out of this total, 16.8% of physical losses. These goals have been
revised, due to the Program’s budgetary restriction, which is a result of current water crisis.

As for 2014, it is important to emphasize that the ratio decline was driven by intensified
network pressure management. Although this practice has a direct impact on the loss
indicators, they should not be interpreted as resulting only from loss combating actions, but
also as a result of an atypical, temporary operation.

Coastal supply

Supplying nine municipalities in the Santos coast region is a complex, challenging task.
Considered by the Brazilian Institute of Geography and Statistics (IBGE) the 15t largest
metropolitan region in the country considering the number of inhabitants—approximately 1.8
million in 2014, which doubles in high season, when the highest temperatures are registered
and caused water consumption per capita peaks, that overwhelms the supply system.

The need to ensure water supply safety in the region required building an integrated water
intake, treatment and distribution system, as we have in the Greater Sao Paulo, intended to
make supply flexible. This structure allows us to transfer water flows from regions with higher
water availability to regions with higher demand, offsetting the volume availability limitation
for water intake a Serra do Mar.
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2014 Management Report

With the inauguration of the Mambu-Branco station in ltanhaém and the Jurubatuba station in
Guarujd at the end of 2013, both supplying 3.6 m3/second of treated water, the Santos coast
region currently has 15 ETAs. After treatment, water is sent to 50 storage centers with total
capacity of 320,000 m3 and is then strategically distributed to nine cities. In 2014 we built 1.3
km of treated water mains and its reservation was expanded by 17.3 thousand m3 by
delivering two reservoirs, one in the city of Vicente de Carvalho and another in Bertioga. In
addition, it was started a 25 thousand m3 reservoir construction in Praia Grande. Two stations
were also delivered; ETA Itu, in Sao Vicente and ETA Bertioga. Together, the stations required
investments of R$16.1 million and added 380 liters/second of treated water on the south
coast.

All these actions are part of the Agua no Litoral (Water on the Coast) Program which
estimates R$1.1 billion in investments by the end of the program'’s first phase using our own
funds and also CEF’s. Out of this amount, R$934 million have already been disbursed, of
which R$76 million in 2014, including investments made on the north coast for improving 