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TAIWAN SEMICONDUCTOR MANUFACTURING COMPANY LIMITED

This is to report the grant of Employee Stock Options in December 2003.
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--------------------------------------------------------------------------------------------------------
                              ESOP Granted                                   December 2003
--------------------------------------------------------------------------------------------------------

Approval Date by the Securities and Futures Commission             10/29/2003
--------------------------------------------------------------------------------------------------------
Issue (Grant) Date                                                 12/03/2003
--------------------------------------------------------------------------------------------------------
Number of Shares Issued                                            842,900
--------------------------------------------------------------------------------------------------------
Percentage of Issued Shares to Outstanding Common Shares           0.00416%
--------------------------------------------------------------------------------------------------------
Source of Option Shares                                            New Common Share
--------------------------------------------------------------------------------------------------------
Grant Price Per Shares                                             NT$66.5
--------------------------------------------------------------------------------------------------------
Option Duration                                                    10 years
--------------------------------------------------------------------------------------------------------
Vesting Schedule                                                   2nd Year: up to 50%
                                                                   3rd Year: up to 75%
                                                                   4th Year: up to 100%
--------------------------------------------------------------------------------------------------------
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