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THE YORK WATER COMPANY

Item 1.01 Entry into a Material Definitive Agreement.

On February 27, 2006, the Board of Directors (the “Board”) of The York Water Company (the “Company”’) approved cash
incentive payments to the following executive officers of the Company in the amounts indicated:

Name Executive Position Cash Incentive

Payment

Jeffrey S. Osman Director, President and Chief Executive Officer $12,937.49

Jeffrey R. Hines Vice President - Engineering and Secretary $6,024.36

Duane R. Close  Vice President - Operations $5,772.86

Bruce C. Vice President - Human Resources and Assistant $4,725.73

Mclntosh Treasurer

Kathleen M. Chief Financial Officer and Treasurer $4,675.01

Miller

Vernon C. Bracey Vice President - Customer Service $4,173.83

The cash incentive payments were approved pursuant to the Company’s Cash Incentive Plan adopted by the Board on
January 24, 2005.

On February 27, 2006, the Board adopted a Cash Incentive Plan for the calendar year 2006 that authorizes cash based
incentives for executive officers to be awarded based on criteria established by the Compensation Committee of the
Board.
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THE YORK WATER COMPANY

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

THE YORK WATER COMPANY

Date: February 28, 2006 By: /s/ Kathleen M. Miller
Kathleen M. Miller

Chief Financial Officer



