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Item 5.02. Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal
Officers
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On November 23, 2004, Dr. James F. Moore, Jr., a director of First Bancshares, Inc. (the "Company"), announced his
intention not to stand for re-election to the Company's board of directors at the Company's annual meeting, which the
Company currently intends to hold in October 2005. Dr. Moore has served as a director of the Company since 1993
and currently serves on the Company's Executive and Audit Committees. Dr. Moore did not cite any disagreement
with the Company in announcing his intention not to stand for re-election.
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SIGNATURES

        Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned, hereunto duly authorized.

                                                                      FIRST BANCSHARES, INC.

DATE: February 8, 2005                                By:  /s/ Charles W. Schumacher                                   
                                                                            Charles W. Schumacher
                                                                            Chairman, President and Chief Executive Officer
                                                                            (Principal Executive Officer)
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