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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of Earliest Event Reported): November 28, 2011

Evans Bancorp, Inc.

(Exact name of registrant as specified in its charter)

New York 0-18539 161332767
(State or other jurisdiction (Comm (I.RTmployer
of incorporation) File Number) Identification No.)
14 North Main Street, Angola, New York 14006
(Address of principal executive offices) W
Registrant s telephone number, including area code: 716-926-2000
Not Applicable

Former name or former address, if changed since last report

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions:

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 7.01 Regulation FD Disclosure.

On November 28, 2011, management of Evans Bancorp, Inc. (the "Company") met with investors and discussed the Company’s performance and
strategic outlook. Among the items noted by management were the following:

* Management believes that it has enough capital to sustain organic growth for the foreseeable future.
« If the Company were to participate in the HSBC branch divestiture it would be at a level that would not require an additional capital raise.
* Management expects two to three basis points of contraction per quarter in the Company’s net interest margin for the next several quarters.

* Management expects organic loan growth to continue, particularly in its commercial and industrial loan portfolio, but at a lesser rate than
experienced in the third quarter of 2011. They also expect organic growth in deposits to continue to be strong.

* Management has not seen any negative systemic trends in the Company’s credit quality.

This disclosure contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Such
forward-looking statements, in addition to historical information, which involve risk and uncertainties, are based on the beliefs, assumptions and
expectations of management of the Company. Words such as "expects," "believes," "should," "plans," "anticipates," "will," "potential," "could,"
"intend," "may," "outlook," "predict," "project," "would," "estimated," "assumes," "likely," and variation of such similar expressions are
intended to identify such forward-looking statements. These statements are not historical facts or guarantees of future performance, events or
results. There are risks, uncertainties and other factors that could cause the actual results of Evans Bancorp to differ materially from the results
expressed or implied by such statements. Factors that may cause actual results to differ materially from those contemplated by such
forward-looking statements, include competitive pressures among financial services companies, interest rate trends, general economic
conditions, changes in legislation or regulatory requirements, effectiveness at achieving stated goals and strategies, and difficulties in achieving
operating efficiencies. These risks and uncertainties are more fully described in Evans Bancorp’s Annual and Quarterly Reports filed with the
Securities and Exchange Commission. Forward-looking statements speak only as of the date they are made. Evans Bancorp undertakes no
obligation to publicly update or revise forward-looking information, whether as a result of new, updated information, future events or otherwise
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the

undersigned hereunto duly authorized.

Evans Bancorp, Inc.

November 29, 2011 By: /s/David J. Nasca

Name: David J. Nasca
Title: President & C.E.O.



