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PART 1
Introduction

Ur-Energy Inc. is a corporation incorporated under the laws of Canada and is referred to in this document, together
with its subsidiaries, as "Ur-Energy" or the "Corporation" or the “Company”.

The Corporation’s consolidated financial statements are prepared in accordance with accounting principles generally
accepted in Canada ("Canadian GAAP") and are presented in Canadian dollars unless otherwise indicated. All
references in this Annual Report on Form 20-F (Annual Information Form) to financial information concerning the
Corporation refer to such information in accordance with Canadian GAAP and all dollar amounts in this Annual
Report on Form 20-F (Annual Information Form) are in Canadian dollars unless otherwise indicated.

In this document, cross-references relevant to the information being requested may be provided. These
cross-references are provided for ease of reference only and are not meant to be exclusionary to other relevant
information in this document that may relate to the disclosure in question.

Forward-Looking Information

This Annual Report on Form 20-F (Annual Information Form) contains "forward-looking statements" within the
meaning of applicable United States and Canadian securities laws. Shareholders can identify these forward-looking

non non "non "non

statements by the use of words such as "expect”, "anticipate”, "estimate", "believe", "may", "potential", "intends",
"plans" and other similar expressions or statements that an action, event or result "may", "could" or "should" be taken,
occur or be achieved, or the negative thereof or other similar statements. These statements are only predictions and
involve known and unknown risks, uncertainties and other factors which may cause the Corporation’s actual results,
performance or achievements, or industry results, to be materially different from any future results, performance, or
achievements expressed or implied by these forward-looking statements. Such statements include, but are not limited
to: (i) the Corporation’s belief that it will have sufficient cash to fund its capital requirements; (ii) receipt of (and
related timing of) a US Nuclear Regulatory Commission Source Material License, Wyoming Department of
Environmental Quality Permit and License to Mine and other necessary permits related to Lost Creek; (iii) Lost
Creek and Lost Soldier will advance to production and the production timeline at Lost Creek scheduled for late 2010;
(iv) production rates, timetables and methods at Lost Creek and Lost Soldier; (v) the Corporation’s procurement plans
and construction plans at Lost Creek; (vi) the licensing process at Lost Soldier which efforts are expected to be
streamlined; (vii) the timing, the mine design planning and the preliminary assessment at Lost Soldier; (viii) the
completion and timing of various exploration programs and (ix) the regulatory issues with the Thelon Basin Properties
and related exploration. These other factors include, among others, the following: future estimates for production,
production start-up and operations (including any difficulties with start up), capital expenditures, operating costs,
mineral resources, recovery rates, grades and prices; business strategies and measures to implement such strategies;
competitive strengths; estimated goals; expansion and growth of the business and operations; plans and references to
the Corporation’s future successes; the Corporation’s history of operating losses and uncertainty of future profitability;
the Corporation’s status as an exploration and development stage Corporation; the Corporation’s lack of mineral
reserves; the hazards associated with mining construction and production; compliance with environmental laws and
regulations; risks associated with obtaining permits in Canada and the United States; risks associated with current
variable economic conditions; the possible impact of future financings; uncertainty regarding the pricing and
collection of accounts; risks associated with dependence on sales in foreign countries; the possibility for adverse
results in potential litigation; fluctuations in foreign exchange rates; uncertainties associated with changes in
government policy and regulation; uncertainties associated with the Canadian Revenue Agency’s audit of any of the
Corporation’s cross border transactions; adverse changes in general business conditions in any of the countries in
which the Corporation does business; changes in the Corporation’s size and structure; the effectiveness of the
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Corporation’s management and its strategic relationships; risks associated with the Corporation’s ability to attract and
retain key personnel; uncertainties regarding the Corporation’s need for additional capital; uncertainty regarding the

fluctuations of the Corporation’s quarterly results; uncertainties relating to the Corporation’s status as a non-U.S.
corporation;

_3-
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uncertainties related to the volatility of the Corporation’s shares price and trading volumes; foreign currency exchange
risks; ability to enforce civil liabilities under U.S. securities laws outside the United States; ability to maintain the
Corporation’s listing on the NYSE Amex (the “NYSE Amex”) and Toronto Stock Exchange (the “TSX”); risks associated
with the Corporation’s possible status as a "passive foreign investment Corporation” or a "controlled foreign
corporation” under the applicable provisions of the U.S. Internal Revenue Code of 1986, as amended; risks associated
with the Corporation’s investments and other risks and uncertainties described under the heading “Risk Factors” of this
Annual Report on Form 20-F (Annual Information Form).

Cautionary Note to U.S. Investors - Resource and Reserve Estimates
The terms “mineral reserve,” “proven mineral reserve” and “probable mineral reserve” used in the Corporation’s disclosure
are Canadian mining terms that are defined in accordance with National Instrument 43-101 — Standards of Disclosure

for Mineral Projects (“NI 43-101") under the guidelines set out in the Canadian Institute of Mining, Metallurgy and
Petroleum (the “CIM”) Best Practice Guidelines for the Estimation of Mineral Resource and Mineral Reserves (the “CIM
Standards”), adopted by the CIM Council on November 23, 2003. These definitions differ from the definitions in the
United States Securities and Exchange Commission (the “SEC”) Industry Guide 7 under the Securities Act of 1933, as
amended (the “Securities Act”). Under Industry Guide 7 standards, mineralization may not be classified as a “reserve”
unless the determination has made that the mineralization could be economically and legally produced or extracted at

the time the reserve determination is made. Under Industry Guide 7 standards, a “final” or “bankable” feasibility study is
required to report reserves, the three-year historical average price is used in any reserve or cash flow analysis to
designate reserves and the primary environmental analysis or report must be filed with the appropriate governmental
authority.

99 ¢ 99 ¢

The terms “mineral resource,” “measured mineral resource,” “indicated mineral resource” and “inferred mineral resource” usex
in the Corporation’s disclosure are Canadian mining terms that are defined in accordance with NI 43-101 under the
guidelines set out in the CIM Standards; however, these terms are not defined terms under Industry Guide 7 and are
normally not permitted to be used in reports and registration statements filed with the SEC. Investors are cautioned

not to assume that any part or all of mineral deposits in these categories will ever be converted into reserves. “Inferred
mineral resources” have a great amount of uncertainty as to their existence, and great uncertainty as to their economic
feasibility. It cannot be assumed that all or any part of an inferred mineral resource will ever be upgraded to a higher
category. Under Canadian rules, estimates of inferred mineral resources may not form the basis of feasibility or
pre-feasibility studies, except in rare cases. Investors are cautioned not to assume that all or any part of an inferred
mineral resource exists or is economically mineable.

Accordingly, information contained in this report containing descriptions of the Corporation’s mineral deposits may
not be comparable to similar information made public by U.S. companies subject to the reporting and disclosure
requirements under the United States federal securities laws and the rules and regulations thereunder.

Metric/Imperial Conversion Table

The imperial equivalents of the metric units of measurement used in this Annual Report on Form 20-F (Annual
Information Form) are as follows:

Metric Unit Imperial Equivalent
gram 0.03215 troy ounces
hectare 2.4711 acres
kilogram 2.2046223 pounds
kilometer 0.62139 miles
meter 3.2808 feet



tonne
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Item 1. Identity of Directors, Senior Management and Advisers.
Not applicable.

Item 2. Offer Statistics and Expected Timetable.

Not applicable.

Item 3. Key Information.

A. Selected financial data.

The following table summarizes certain of the Corporation’s selected financial information (stated in thousands of
Canadian dollars) prepared in accordance with Canadian GAAP. The information in the table was derived from the
more detailed financial statements for the period ended December 31, 2006 through the fiscal year ended December
31, 2008, inclusive, and the related notes, and should be read in conjunction with the financial statements and with the
information appearing under the headings "Item 5 — Operating and Financial Review and Prospects" and "Item 18 —
Financial Statements". As discussed in Item 5, in December 2008, the Company changed its policy for accounting for
exploration and development expenditures. In prior years, the Company capitalized all direct exploration and
development expenditures. Under its new policy, exploration, evaluation and development expenditures, including
annual exploration license and maintenance fees, are charged to earnings as incurred until the mineral property
becomes commercially mineable. Management considers that a mineral property will become commercially mineable
when it can be legally mined, as indicated by the receipt of key permits. This change has been applied retroactively
and all comparative amounts in Management’s Discussion and Analysis (“MD&A”) have been restated to give effect to
this change. Certain comparative figures have been reclassified to conform with the presentation adopted for the
current year.

Historical results are not necessarily indicative of results to be expected for any future period. No dividends have been
paid in any of the fiscal years ended December 31, 2006 through the fiscal year ended December 31, 2008.

2008 2007 2006 2005 2004
(In thousands of Canadian dollars)
(As (As (As
(As restated) restated) restated) restated)
Results from operations
Revenue Nil Nil Nil Nil Nil
Total expenses (25,968) (22,959) (12,396) (6,151) (3,406)
Interest income 2,494 2,816 630 127 11
Foreign exchange gain (loss) 5,656 (806) (177) 908 (13)
Other income (loss) 37 - - - -
Loss before income taxes (17,854) (20,949) (11,943) (5,116) (3,408)
Recovery of future income taxes - 429 - - -
Net loss (17,854) (20,520) (11,943) (5,116) (3,408)
Net loss per share, basic and diluted (0.19) (0.24) (0.20) (0.15) (0.36)
Financial position
Total assets 101,533 110,931 59,927 38,000 5,010
Capital stock and additional paid-in capital 157,118 149,826 64,137 26,698 7,224
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Accumulated deficit and accumulated other

comprehensive loss (58,841) (40,987) (20,467) (8,524) (3,408)
Net assets 98,277 108,839 43,670 18,175 3,816
Outstanding shares, in thousands 93,244 92,172 73,475 47,204 23,644
-5-
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Currency and Exchange Rates

The following table sets out the exchange rates for currencies expressed in terms of equivalent Canadian dollars for
one U.S. dollar in effect at the end of the following periods, and the average exchange rates:

Year Ended December 31
Canadian dollar 2008 2007 2006 2005 2004
End of period $ 1.22280 $ 0.98200 $ 1.16640 $ 1.16600 $ 1.20480
Average for the period $ 1.06669 $ 1.07440 $ 1.13461 $ 1.21173 $ 1.30151
July August September October November December

Canadian dollar 2008 2008 2008 2008 2008 2008
High for the month $ 1.02720 $ 1.07270 $ 1.08190 $ 130130 $ 1.2980 $ 1.30050
Low for the month $ 099730 $ 1.02130 $ 1.02960 $ 1.0416 $ 1.14600 $ 1.18160

Exchange rates are the historical interbank foreign exchange rates for the appropriate period as quoted by OANDA
Corporation on its website www.oanda.com. The rate quoted by OANDA for the conversion of United States dollars
into Canadian dollars on March 18, 2009 is CDN$1.27160 = US$1.00.

B. Capitalization and indebtedness.

Not applicable.

C. Reasons for the offer and use of proceeds.
Not applicable.

D. Risk factors.

The Corporation operates in a dynamic and rapidly changing environment that involves numerous risks and

uncertainties. The risks described below should be considered carefully when assessing an investment in the

Corporation’s common shares. The occurrence of any of the following events could harm the Corporation. If these
events occur, the trading price of the Corporation’s common shares could decline, and shareholders may lose part or
even all of their investment.

The Corporation faces numerous risks as an exploration and development stage company.

The Corporation is engaged in the business of acquiring and exploring mineral properties in the hope of locating
economic deposits of minerals. The Corporation’s property interests are in the exploration and development stage only.
Accordingly, there is little likelihood that the Corporation will realize profits in the short term. Any profitability in the
future from the Corporation’s business will be dependent upon development of an economic deposit of minerals and
further exploration and development of other economic deposits of minerals, each of which is subject to numerous
risk factors. Further, there can be no assurance, even when an economic deposit of minerals is located, that any of the
Corporation's property interests can be commercially mined. The exploration and development of mineral deposits
involve a high degree of financial risk over a significant period of time which a combination of careful evaluation,
experience and knowledge of

13
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management may not eliminate. While discovery of additional ore-bearing structures may result in substantial
rewards, few properties which are explored are ultimately developed into producing mines. It is impossible to ensure
that the current exploration programs of the Corporation will result in profitable commercial mining operations. The
profitability of the Corporation's operations will be, in part, directly related to the cost and success of its exploration
and development programs which may be affected by a number of factors. Substantial expenditures are required to
establish resources and reserves which are sufficient to commercially mine some of the Corporation's properties and to
construct, complete and install mining and processing facilities in those properties that are actually mined and
developed.

The price of uranium is affected by demand.

The price of uranium fluctuates. The future direction of the price of uranium will depend on numerous factors beyond

the Corporation’s control including international, economic and political trends, governmental regulations,
expectations of inflation, currency exchange fluctuations, interest rates, global or regional consumption patterns,

speculative activities and increased production due to new extraction developments and improved extraction and

production methods. The effect of these factors on the price of uranium, and therefore on the economic viability of the

Corporation’s properties, cannot accurately be predicted. As the Corporation is only at the exploration and
development stage, it is not yet possible for it to adopt specific strategies for controlling the impact of fluctuations in

the price of uranium.

The only market for uranium is nuclear power plants world wide, and there are a limited number of customers.

The marketability of uranium and acceptance of uranium mining is subject to numerous factors beyond the control of
the Corporation. The price of uranium may experience volatile and significant price movements over short periods of
time. Factors affecting the market and price include demand for nuclear power, political and economic conditions in
uranium mining, producing and consuming countries, reprocessing of spent fuel and the re-enrichment of depleted
uranium tails or waste, sales of excess civilian and military inventories (including from the dismantling of nuclear
weapons) by governments and industry participants, and production levels and costs of production in geographical
areas such as Russia, Africa and Australia.

Deregulation of the electrical utility industry and acceptance of nuclear energy affects the demand for uranium.

The Corporation’s future prospects are tied directly to the electrical utility industry worldwide. Deregulation of the
utility industry, particularly in the United States and Europe, is expected to affect the market for nuclear and other

fuels for years to come, and may result in a wide range of outcomes including the expansion or the premature

shutdown of nuclear reactors. Maintaining the demand for uranium at current levels and future growth in demand will

depend upon acceptance of the nuclear technology as a means of generating electricity. Lack of public acceptance of

nuclear technology would adversely affect the demand for nuclear power and potentially increase the regulation of the

nuclear power industry.

The Corporation’s share price is subject to significant fluctuations.
The value of the Corporation’s common shares could be subject to significant fluctuations in response to variations in
quarterly and yearly operating results, the success of the Corporation's business strategy, competition, financial

markets, commodity prices or applicable regulations which may affect the business of the Corporation and other
factors.

While the Corporation has mineral resources, it currently does not have any mineral reserves. Calculations of mineral
resources and recovery are only estimates, and there can be no assurance about the quantity and grade of minerals
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until reserves or resources are actually mined.

Until reserves or resources are actually mined and processed, the quantity of reserves or resources and grades must be
considered as estimates only. In addition, the quantity of reserves or resources may vary depending on

-7 -
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commodity prices. Any material change in the quantity of resources, grade, or production costs may affect the
economic viability of the Corporation’s properties.

The Corporation is dependent on key personnel, contractors and service providers, the loss of whom could harm the
Corporation’s business.

Shareholders will be relying on the good faith, experience and judgment of the Corporation’s management and
advisors in supervising and providing for the effective management of the business and the operations of the
Corporation and in selecting and developing new investment and expansion opportunities. The Corporation may need
to recruit additional qualified employees, contractors and service providers to supplement existing management, the
availability of which cannot be assured. The Corporation will be dependent on a relatively small number of key
persons including specifically W. William Boberg, President and Chief Executive Officer, Harold Backer, Executive
Vice President, Geology & Exploration and Wayne Heili, Vice President, Mining & Engineering, the loss of any one
of whom could have an adverse effect on the Corporation’s business and operations. The Corporation does not hold
key man insurance in respect of any of its executive officers.

Mining operations involve a high degree of risk and the results of exploration and ultimate productions are highly
uncertain.

The exploration for, and development of, mineral deposits involves significant risks which a combination of careful
evaluation, experience and knowledge may not eliminate. While the discovery of an ore body may result in substantial
rewards, few properties which are explored are ultimately developed into producing mines. Major expenses may be
required to establish ore reserves, to develop metallurgical processes and to construct mining and processing facilities
at a particular site. It is impossible to ensure that the current exploration and development programs planned by the
Corporation will result in a profitable commercial operation.

Whether a mineral deposit will be commercially viable depends on a number of factors, some of which are the
particular attributes of the deposit, such as size, grade and proximity to infrastructure, as well as uranium prices which
are highly cyclical and government regulations, including regulations relating to prices, taxes, royalties, land tenure,
land use, importing and exporting of uranium and environmental protection. The exact effect of these factors cannot
be accurately predicted, but the combination of these factors may result in the Corporation not receiving an adequate
return on invested capital.

Mining operations generally involve a high degree of risk. The Corporation's operations will be subject to all the
hazards and risks normally encountered in the exploration and development of uranium, including unusual and
unexpected geology formations, flooding and other conditions involved in the drilling and removal of material, any of
which could result in damage to, or destruction of, mines and other producing facilities, damage to life or property,
environmental damage and possible legal liability.

Permitting, licensing and approval processes are required for the Corporation’s operations and obtaining and
maintaining these permits and licenses is subject to many conditions which the Corporation may be unable to achieve.

Many of the operations of the Corporation require licenses and permits from various governmental authorities. The
Corporation believes it holds or is in the process of obtaining all necessary licenses and permits to carry on the
activities which it is currently conducting under applicable laws and regulations. Such licenses and permits are subject
to changes in regulations and changes in various operating circumstances. There can be no guarantee that the
Corporation will be able to obtain all necessary licenses and permits that may be required to maintain its exploration
and mining activities including constructing mines or milling facilities and commencing operations of any of its
exploration properties. In addition, if the Corporation proceeds to production on any exploration property, it must
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obtain and comply with permits and licenses which may contain specific conditions concerning operating procedures,
water use, the discharge of various materials into or on land, air or water, waste disposal, spills, environmental studies,
abandonment and restoration plans and financial assurances. There can be no assurance that the Corporation will be
able to obtain such permits and licenses or that it will be able to comply with any such conditions.

_8-
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The Corporation’s operations are subject to many regulatory requirements.

The Corporation's business is subject to various federal, state, provincial and local laws governing prospecting and
development, taxes, labor standards and occupational health, mine and radiation safety, toxic substances,
environmental protection and other matters. Exploration and development are also subject to various federal, state,
provincial and local laws and regulations relating to the protection of the environment. These laws impose high
standards on the mining industry to monitor the discharge of waste water and report the results of such monitoring to
regulatory authorities, to reduce or eliminate certain effects on or into land, water or air, to progressively restore mine
properties, to manage hazardous wastes and materials and to reduce the risk of worker accidents. A violation of these
laws may result in the imposition of substantial fines and other penalties and potentially expose the Corporation to
litigation. There can be no assurance that the Corporation will be able to meet all the regulatory requirements in a
timely manner or without significant expense or that the regulatory requirements will not change to delay or prohibit
the Corporation from proceeding with certain exploration and development.

Possible Amendment to Mining law of 1872 may significantly impact the Corporation’s ability to develop certain
unpatented mining claims.

Members of the United States Congress have repeatedly introduced bills which would supplant or alter the provisions

of the United States Mining Law of 1872, as amended. If enacted, such legislation could change the cost of holding

unpatented mining claims and could significantly impact the Corporation’s ability to develop mineralized material on
unpatented mining claims. Such bills have proposed, among other things, to either eliminate or greatly limit the right

to a mineral patent and to impose a federal royalty on production from unpatented mining claims. Although it is

impossible to predict at this point what any legislated royalties might be, enactment could adversely affect the

potential for development of such mining claims and the economics of existing operating mines on federal unpatented

mining claims. Passage of such legislation could adversely affect the financial performance of the Corporation.

Competition from larger or better capitalized companies may affect the Corporation’s share prices and the
Corporation’s ability to acquire properties.

The international uranium industry is highly competitive. The Corporation's activities are directed toward the search,
evaluation, acquisition and development of uranium deposits. There is no certainty that the expenditures to be made
by the Corporation will result in discoveries of commercial quantities of uranium deposits. There is aggressive
competition within the mining industry for the discovery and acquisition of properties considered to have commercial
potential. The Corporation will compete with other interests, many of which have greater financial resources than it
will have, for the opportunity to participate in promising projects. Significant capital investment is required to achieve
commercial production from successful exploration and development efforts.

Nuclear energy competes with other sources of energy, including oil, natural gas, coal and hydro-electricity. These
other energy sources are to some extent interchangeable with nuclear energy, particularly over the longer term. Lower
prices of oil, natural gas, coal and hydro-electricity may result in lower demand for uranium concentrate and uranium
conversion services. Furthermore, the growth of the uranium and nuclear power industry beyond its current level will
depend upon continued and increased acceptance of nuclear technology as a means of generating electricity. Because
of unique political, technological and environmental factors that affect the nuclear industry, the industry is subject to
public opinion risks which could have an adverse impact on the demand for nuclear power and increase the regulation
of the nuclear power industry.

Uncertain global economic conditions will affect the Corporation and its common share price.
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Current conditions in the domestic and global economies are uncertain. There continues to be a high level of market
instability and market volatility with unpredictable and uncertain financial market projections. The impacts of a global
recession or depression, commodity price fluctuations, the availability of capital and the acceptance of nuclear energy
may have consequences on the Corporation and its share price. In addition, it could have consequences on the nuclear
industry’s ability to finance future construction of nuclear generating facilities. Global financial problems and lack of
confidence in the strength of global financial institutions have

-9
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created many economic and political uncertainties that have impacted the global economy. As a result, it is difficult to
estimate the level of growth for the world economy as a whole. It is even more difficult to estimate growth in various
parts of the world economy, including the markets in which the Corporation participates. All components of the
Corporation's budgeting and forecasting are dependent on commodity prices and their fluctuations as well as political
acceptance and policy. The prevailing economic uncertainties render estimates of future expenditures difficult.

The Corporation will need to obtain additional funding in the medium to long term in order to implement the
Corporation’s business plan, and the inability to obtain it could cause the Corporation’s business plan to fail.

Additional funds will be required for future exploration and development. The source of future funds available to the
Corporation is through the sale of additional equity capital, proceeds from the exercise of convertible equity
instruments outstanding or borrowing of funds. There is no assurance that such funding will be available to the
Corporation. Furthermore, even if such financing is successfully completed, there can be no assurance that it will be
obtained on terms favorable to the Corporation or will provide the Corporation with sufficient funds to meet its
objectives, which may adversely affect the Corporation's business and financial position. In addition, any future equity
financings by the Corporation may result in substantial dilution for existing shareholders of the Corporation.

The Corporation lacks a history of earnings and dividend record.

The Corporation has no earnings or dividend record. It has not paid dividends on its common shares since
incorporation and does not anticipate doing so in the foreseeable future. Payments of any dividends will be at the
discretion of the board of directors of the Corporation after taking into account many factors, including the
Corporation’s financial condition and current and anticipated cash needs.

The impact of hedging activities may affect the Corporation’s profitability.

Although the Corporation has no present intention to do so, it may hedge a portion of its future uranium production to
protect it against low uranium prices and/or to satisfy covenants required to obtain project financings. Hedging
activities are intended to protect the Corporation from the fluctuations of the price of uranium and to minimize the
effect of declines in uranium prices on results of operations for a period of time. Although hedging activities may
protect a company against low uranium prices, they may also limit the price that can be realized on uranium that is
subject to forward sales and call options where the market price of uranium exceeds the uranium price in a forward
sale or call option contract.

The Corporation’s operations are subject to environmental risks and compliance with environmental regulations which
are increasing and costly.

Environmental legislation and regulation is evolving in a manner which will require stricter standards and
enforcement, increased fines and penalties for non-compliance, more stringent environmental assessments of proposed
projects and a heightened degree of responsibility for companies and their officers, directors and employees.
Compliance with environmental quality requirements and reclamation laws imposed by federal, state, provincial, and
local governmental authorities may require significant capital outlays, materially affect the economics of a given
property, cause material changes or delays in intended activities, and potentially expose the Corporation to litigation.
These authorities may require the Corporation to prepare and present data pertaining to the effect or impact that any
proposed exploration for or production of minerals may have upon the environment. The requirements imposed by
any such authorities may be costly, time consuming, and may delay operations. Future legislation and regulations
designed to protect the environment, as well as future interpretations of existing laws and regulations, may require
substantial increases in costs for equipment and operating costs and delays, interruptions, or a termination of
operations. The Corporation cannot accurately predict or estimate the impact of any such future laws or regulations, or
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future interpretations of existing laws and regulations, on the Corporation’s operations. Historic mining activities have
occurred on and around certain of the Corporation’s properties. If such historic activities have resulted in releases or
threatened releases
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of regulated substances to the environment, potential for liability may exist under federal or state remediation statutes.
The Corporation’s title to certain properties may be uncertain.

Although the Corporation has obtained title opinions with respect to certain of its properties and has taken reasonable

measures to ensure proper title to its properties, there is no guarantee that title to any of its properties will not be

challenged or impugned. Third parties may have valid claims underlying portions of the Corporation's interests. The

Corporation’s mineral properties in the United States consist of leases to private mineral rights, leases covering state
lands and unpatented mining claims. Many of the Corporation’s mining properties in the United States are unpatented
mining claims to which the Corporation has only possessory title. Because title to unpatented mining claims is subject

to inherent uncertainties, it is difficult to determine conclusively ownership of such claims. These uncertainties relate

to such things as sufficiency of mineral discovery, proper posting and marking of boundaries and possible conflicts

with other claims not determinable from descriptions of record. The present status of the Corporation’s unpatented
mining claims located on public lands allows the Corporation the exclusive right to mine and remove valuable

minerals. The Corporation is allowed to use the surface of the public lands solely for purposes related to mining and

processing the mineral-bearing ores. However, legal ownership of the land remains with the United States. The

Corporation remains at risk that the mining claims may be forfeited either to the United States or to rival private

claimants due to failure to comply with statutory requirements. The Corporation has taken or will take all curative

measures to ensure proper title to its properties where necessary and where possible.

The Corporation may be subject to aboriginal land claims.

Certain properties in which the Corporation has an interest may be the subject of aboriginal land claims. As a result of
these claims, the Corporation may be significantly delayed on unable to pursue exploration and production activities
in respect of these properties or may have to expend considerable management resources and funds to adequately meet
the regulatory requirements to pursue activities in respect of these properties.

Some hazards which the Corporation may face are uninsurable.

The Corporation currently carries insurance coverage for general liability, directors’ and officers’ liability and other
matters. The Corporation intends to carry insurance to protect against certain risks in such amounts as it considers
adequate. The nature of the risks the Corporation faces in the conduct of its operations is such that liabilities could
exceed policy limits in any insurance policy or could be excluded from coverage under an insurance policy. The
potential costs that could be associated with any liabilities not covered by insurance or in excess of insurance coverage
or compliance with applicable laws and regulations may cause substantial delays and require significant capital
outlays, adversely affecting the Corporation’s business and financial position.

The Corporation’s board of directors may face the possibility of conflicts of interest with other resource companies
with which they are involved.

Certain directors of the Corporation also serve as directors and officers of other companies involved in natural
resource exploration, development and production. Consequently, there exists the possibility that such directors will
be in a position of conflict of interest. Any decision made by such directors involving the Corporation will be made in
accordance with their duties and obligations to deal fairly and in good faith with the Corporation and such other
companies. In addition, such directors will declare, and refrain from voting on, any matter in which such directors
may have a material interest.

The Corporation may have potential adverse U.S. Federal Income Tax consequences.
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A non-U.S. corporation generally will be considered a “passive foreign investment company” (a “PFIC”) as such term in
defined in the U.S. Internal Revenue Code of 1986, as amended (the “Code”) for any taxable year if either (1) at least
75% of its gross income is passive income or (2) at least 50% of the value of its assets is attributable to assets that
produce or are held for the production of passive income. If the Corporation were treated as a PFIC for any taxable
year in which a U.S. holder held the Corporation’s shares, certain adverse
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consequences could apply, including a material increase in the amount of tax that the U.S. holder would owe, an
imposition of tax earlier than would otherwise be imposed, interest charges and additional tax form filing
requirements.

The determination of whether a corporation is a PFIC involves the application of complex tax rules. The Corporation
has not made a conclusive determination as to whether it has been in prior tax years or is currently a PFIC. The
Corporation could have qualified as a PFIC for past tax years and may qualify as a PFIC currently or in future tax
years. However, no assurance can be given as to such status for prior tax years, for the current tax year or future tax
years. U.S. holders of Corporation’s shares are urged to consult their own tax advisors regarding the application of
U.S. income tax rules.

The Corporation may lose its status as a foreign private issuer.

Ur-Energy is a “foreign private issuer,” as such term is defined in Rule 405 under the Securities Act, and, therefore, it is
not required to comply with all the periodic disclosure and current reporting requirements of the Exchange Act, and
related rules and regulations. In order for the Corporation to maintain its current status as a foreign private issuer, a
majority of its common shares must be either directly or indirectly owned of record by non-residents of the U.S., as it
does not currently satisfy any of the additional requirements necessary to preserve this status.

The Corporation may in the future lose its foreign private issuer status if a majority of its shares are owned of record
by residents of the U.S. and it continues to fail to meet the additional requirements necessary to avoid loss of foreign
private issuer status. The regulatory and compliance costs to the Corporation under U.S. securities laws as a U.S.
domestic issuer may be significantly more than the costs it incurs as a Canadian foreign private issuer eligible to use
the Multi-Jurisdictional Disclosure System (“MJDS”). If it is not a foreign private issuer, it would not be eligible to use
the MJDS or other foreign issuer forms and would be required to file periodic and current reports and registration
statements on U.S. domestic issuer forms with the SEC, which are more detailed and extensive than the forms
required of a foreign private issuer. The Corporation may also be required to prepare its financial statements in
accordance with U.S. generally accepted accounting principles (“GAAP”). In addition, the Corporation may lose the
ability to rely upon exemptions from certain corporate governance requirements on U.S. stock exchanges that are
available to foreign private issuers. Further, if the Corporation engages in capital raising activities through private
placements after losing its foreign private issuer status, there is a higher likelihood that investors may require the
Corporation to file resale registration statements with the SEC as a condition to any such financing.

Item 4. Information on the Corporation.
A. History and Development of the Corporation.

Ur-Energy is a corporation continued under the Canada Business Corporations Act on August 8, 2006. The registered

office of the Corporation is located at 40 Elgin Street, Suite 1400, Ottawa, Ontario, K1P 5K6. The Corporation’s head
office and United States headquarters is located at 10758 West Centennial Road, Suite 200, Littleton, Colorado,

80127. The Corporation also has offices at 5880 Enterprise Drive, Suite 200, Casper, Wyoming 82609 and 341 Main

Street North, Suite 206, Brampton, Ontario L6X 3C7. The Corporation’s Littleton telephone number is (720) 981-4588
and its facsimile number is (720) 981-5643. The Corporation’s common shares are listed on the TSX under the symbol
"URE" and on the NYSE Amex under the symbol "URG".

Incorporated on March 22, 2004, Ur-Energy is a development stage junior mining company engaged in the
identification, acquisition, evaluation, exploration and development of uranium mineral properties in Canada and the
United States. The Corporation’s current land portfolio includes 14 properties in Wyoming, USA: 10 are in the Great
Divide Basin, two of which (the Lost Creek property and the Lost Soldier property) contain defined resources that the
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Corporation expects to advance to production. The Corporation’s other Wyoming projects include two properties in the
Shirley Basin, one of which is the Bootheel property. The final Wyoming
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property, the Kaycee property, is located in the Powder River Basin. The Corporation also has a property in Yuma
County, Arizona, USA.

The Corporation has three properties in the Northwest Territories, Canada, known as Screech Lake, Eyeberry and
Gravel Hill. The Corporation also has the Bugs property in the Kivalliq region of the Baker Lake Basin in Nunavut,
Canada and has a royalty interest in two properties known as Dismal Lake West and Mountain Lake in the western
Kitikmeot region, Nunavut, Canada.

Background

The Corporation, through its wholly-owned subsidiary, Ur-Energy USA, acquired certain of the Wyoming properties
comprising the Great Divide Basin and the Shirley Basin projects, effective June 30, 2005, when Ur-Energy USA
entered into the Membership Interest Purchase Agreement (“MIPA”) with New Frontiers Uranium, LLC (“New
Frontiers”). Under the terms of the MIPA, the Corporation purchased from New Frontiers all of the issued and
outstanding membership interests (the “Membership Interests”) in the project. Assets acquired from New Frontiers
include the extensively explored and drilled Lost Creek and Lost Soldier Projects and development database including
more than 10,000 electric well logs, over 100 geologic reports and over 1,000 geologic and uranium maps covering
large areas of Wyoming, Montana and South Dakota.

Under the MIPA, Ur-Energy USA agreed to purchase and New Frontiers agreed to sell the Membership Interests for
an aggregate consideration of US$20,000,000. The total amount payable on closing was US$5,000,000. The balance
of the acquisition cost was financed by way of a promissory note payable to New Frontiers. The first US$5,000,000
payment under the promissory note was made in June 2006 and on June 7, 2007, the Corporation pre-paid the balance
of the promissory note due to New Frontiers in the amount of US$11,250,000 which allowed the Corporation to save
approximately US$3,750,000 in future interest charges.

Since 2005, the exploration and development of Lost Creek has progressed, with the Corporation commissioning an
NI 43-101 Preliminary Assessment in 2008, which establishes the economics of the Lost Creek Project. Beginning in
2007, the Corporation has also proceeded with its applications for a Source Material License from the US Nuclear
Regulatory Commission (“NRC”) and a Permit and License to Mine from the Wyoming Department of Environmental
Quality (“WDEQ”); the applications have been deemed complete by both agencies and the technical review process is
ongoing with both. See also “Item 4.B - Business Overview: Lost Creek Project.”

Recent Developments
Corporate

On January 7, 2008, the Corporation filed a registration statement with the SEC on Form 40-F to register its common
shares under Section 12(b) of the Exchange Act.

On March 26, 2008, Ur-Energy completed a non-brokered private placement flow-through financing of 1,000,000
common shares of the Corporation at a price of $2.75 for aggregate gross proceeds of $2,750,000. The financing
enabled a 2008 summer exploration program for Ur-Energy’s Bugs Project in Nunavut, Canada including further
prospecting, radon surveys and a drilling program which was completed in September 2008.

On July 24, 2008, the Corporation’s common shares were listed on NYSE Amex (formerly American Stock Exchange)
under the symbol “URG”.
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On November 7, 2008, the board of directors of the Corporation approved the adoption of a Shareholder Rights Plan
designed to encourage the fair and equal treatment of shareholders in connection with any takeover bid for the
Corporation’s outstanding securities. The Rights Plan was not adopted by the Corporation’s board of directors in
response to any specific proposal or intention to acquire control of the Corporation. Rights were issued pursuant to
the Rights Plan effective on November 7, 2008. In accordance with the TSX requirements,
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the Corporation will seek approval and ratification of the Rights Plan at its next annual and special meeting of
shareholders scheduled for April 28, 2009.

Regulatory

On February 29, 2008, the Corporation voluntarily requested that its application to the NRC for its Lost Creek Project

be withdrawn to enable the Corporation to include upgrades to its application. The license application to the NRC had

been submitted on October 30, 2007. Subsequent upgrades to the project’s operational plan and other advances in the
health physics information and analysis prompted the Corporation to update its NRC license application. The

Corporation submitted its upgraded license application to the NRC on March 24, 2008.

On May 22, 2008, Ur-Energy received notice from the WDEQ that the agency had found the Lost Creek Permit to
Mine Application to be complete. The Corporation was authorized to proceed with formal public notice of the
application, which was completed in a timely manner. The WDEQ also initiated its technical review of the
Corporation’s application and the Corporation is in the process of providing additional information requested by the
WDEQ.

On June 17, 2008, the Corporation announced that the NRC deemed the Corporation’s application to construct and
operate the Lost Creek ISR Project acceptable. The NRC indicated that it would commence a detailed technical and

environmental review of the Corporation’s application, for which the Corporation continues in the process of providing
additional information requested as to both reviews.

On September 10, 2008, the Corporation provided an update to the Lost Creek Project timeline based on recently
released licensing guidance from the NRC. As a result of meetings between Ur-Energy and other Wyoming near-term
producers and NRC officials in early September, Ur-Energy revised its expectation for the issuance of the Lost Creek
Project’s NRC license from the second quarter 2009 to the fourth quarter 2009. First production from the Lost Creek
Project is now anticipated in the second half of 2010.

Technical

On April 2, 2008, the Corporation released the results of a Preliminary Assessment for the Lost Creek Project. The
Preliminary Assessment was prepared by Lyntek Incorporated in accordance with National Instrument 43-101 (“NI
43-1017). The purpose of the report was to provide an independent analysis of the potential economic viability of the
mineral resources of the Lost Creek Project.

On June 19, 2008, the Corporation announced the commencement of the 2008 drilling program at the Bootheel
property in southern Wyoming. The Bootheel property, together with the Buck Point property, make up The Bootheel
Project, LLC, a venture in which Ur-Energy and Target Exploration and Mining Corporation are members. Target is
the operator and is currently earning a 75% interest in the project.

On August 18, 2008, the Corporation announced the continued expansion of its technical expertise by adding
necessary personnel for the build up toward construction and production.

On November 12, 2008, the Corporation announced that it had completed the 2008 drilling program which had
commenced in May 2008 at its Lost Creek Project. Activities included the drilling of 459 drill holes which included
delineation drill holes, monitoring wells and exploration drill holes. In addition, the Corporation’s engineering staff
continued its evaluation of the Lost Soldier Project.

Principal Capital Expenditures and Divestitures
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During the year ended December 31, 2006, the Corporation invested cash of $1.0 million in mineral properties,
bonding deposits and capital assets. The majority of these expenditures went toward mineral properties. The capital
asset purchases were primarily for field equipment purchased to facilitate the exploration and development work
programs in Wyoming.
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During the year ended December 31, 2007, the Corporation invested cash of $3.5 million in mineral properties,
bonding deposits and capital assets. The majority of these expenditures went toward mineral properties and bonding
deposits. The capital asset purchases were primarily for field vehicles and field equipment purchased to facilitate the
exploration and development work programs in Wyoming.

During the year ended December 31, 2008, the Corporation invested cash of $3.5 million in mineral properties,
bonding deposits, capital assets and design work on the Lost Creek plant. The majority of these expenditures went
toward bonding deposits and the purchase of capital assets. The capital asset purchases were primarily for field
vehicles and field equipment purchased to facilitate the exploration and development work programs in Wyoming.

No significant capital expenditures are currently in progress. Pursuant to the Corporation’s revised policy, the
Corporation is continuing to develop the Lost Creek property and is incurring costs which are presently being charged
to expense as incurred.

B. Business overview.
Lost Creek Project

The Lost Creek uranium deposit is located in the Great Divide Basin, Wyoming. The deposit is approximately three
miles (4.8 kilometers) long and the mineralization occurs in four main sandstone horizons between 315 feet (96
meters) and 700 feet (213 meters) in depth.

As identified in the June 2006 Technical Report on Lost Creek, NI 43-101 compliant resources are 9.8 million pounds
of U308 at 0.058 percent as an indicated resource and an additional 1.1 million pounds of U308 at 0.076 percent as
an inferred resource. During 2006, 17 cased monitoring and pump test wells were completed on the property, and
initial testing was completed.

The 2007 drilling program included 58 additional monitor and pump test wells, two water wells and a total of 195
delineation drill holes. This program enabled the Corporation to obtain additional baseline and hydrogeologic data
within the first mine unit area for engineering assessments; for the WDEQ Permit to Mine application; for the NRC
Source Material License application; and, for the WDEQ Mine Unit #1 Permit application. In addition, six
condemnation holes were drilled to make certain the potential target plant location was not over any part of the ore
body.

In October 2007, the Corporation submitted its Application to the NRC for a Source Material License for the Lost
Creek project. This license is the first stage of obtaining all necessary licenses and permits to enable the Corporation
to recover uranium via in situ recovery method at the Lost Creek project. The collection and compilation of the
extensive environmental background data for the application was a two-year process. In February 2008, the
Corporation requested that the NRC application for its Lost Creek project be withdrawn to enable the Corporation to
include upgrades to its application with respect to the project's operational plan and other advances in the health
physics information and analyses. In March 2008, the Corporation re-submitted the Source Material License
application to the NRC. In June 2008, the NRC notified the Corporation it deemed the Lost Creek application
complete. The NRC thereafter commenced its detailed technical and environmental review of the Corporation’s
application.

In 2007, the Corporation also submitted the Lost Creek Mine Permit Application to the WDEQ. Individual mine unit
applications for each well field will be submitted to cover each mine unit or well field that will be produced on the
Lost Creek project. In May 2008, the Corporation received notice from the WDEQ that the agency found the
application to be complete, and authorized the Corporation to proceed with formal Public Notice of the application,
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which was subsequently timely completed by the Corporation. The Lost Creek Project Permit Area, as submitted to
the WDEQ, comprises 4,220 acres (1,708 hectares) and consists of 201 mining claims and one state mining lease.

-15-

32



Edgar Filing: UR-ENERGY INC - Form 20-F

Throughout the latter part of 2008 and, to date, in 2009, the Corporation has been responding to requests from both
agencies for additional information, which is part of the routine process toward completion of the technical and
environmental reviews of the applications.

In February 2008, an in-house economic analysis on the Lost Creek project was completed by the Corporation’s
engineering team. An independent technical report under NI 43-101 was subsequently prepared by Lyntek
Incorporated (“Lyntek”). The purpose of the report was to provide an independent analysis and preliminary assessment
of the potential economic viability of the mineral resource of the Lost Creek project. The resulting base case in the
preliminary assessment prepared by Lyntek returned a pre-tax internal rate of return of 43.6% at a price of US$80 per
pound U308, and demonstrated that the project would be economic at prices above US$40 per pound U308.

In September 2008, the Corporation announced an update to the Lost Creek permitting and production timeline based
on further licensing guidance from the NRC. Based upon an NRC release of updated guidance on its expected
publication of a final Generic Environmental Impact Statement for In-Situ Leach Uranium Milling Facilities ("GEIS")
in a July 28, 2008 Federal Register notice (Vol.73, No. 145), the NRC revised its expected publication date from
January 2009 to June 20009.

In early September 2008, the Corporation conducted meetings with senior officials of the NRC to confirm how the
revised GEIS completion date would affect the timing of the issuance of licenses to presently pending applicants,
including Lost Creek. As a result of the meetings, Ur-Energy revised its expectation for the issuance of the Lost
Creek's NRC license from second quarter 2009 to fourth quarter 2009. First production from the Lost Creek project is
now anticipated to occur in the second half of 2010.

The exploration and development program for 2008 at Lost Creek was designed to further delineate known resources,
explore the permit area for additional resources outside of the known areas, and to install the monitoring wells
required for the first mine unit. The program included the following activities:

o Drilling as follows:

0300 delineation holes within the proposed mine unit area to provide detailed definition of the extent of minable
uranium resources.

099 exploration holes were drilled to test for potential extensions of mineral trends. Drill hole depths ranged from
600 to 1,000 feet (183 to 305 meters).

048 cased monitor and pump test wells were installed within and surrounding the first proposed mine unit. These
wells will be utilized for production monitoring.

oTen regional baseline wells were also installed at the request of the WDEQ. The average well depth is
approximately 450 feet (137 meters).

o Two water supply wells were drilled, cased and completed.

e The program employed seven contract drill rigs throughout much of the six-month drilling program. Geophysical
logging units were also contracted to provide measurements of down-hole equivalent uranium
mineralization. These were complemented by Ur-Energy’s Prompt Fission Neutron “PFN” logging truck, capable of
providing down-hole chemical uranium measurements.

eCore samples from several holes were obtained. Chemical uranium analyses of the core samples have been
conducted, and will be used as referee and quality control measurements to be compared to the down-hole logging
measurements of mineralization. Leach testing will also be conducted on selected core samples. All wells were
cased in accordance with WDEQ guidelines and regulations; plugging and permanent abandonment of all uranium
exploration and delineation boreholes was completed.

e Surveys of soils and geotechnical borings were conducted to assist in the evaluation of plant and road facilities
design.
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Following the 2008 drilling program, Ur-Energy personnel oversaw the drilling of a deep test well at Lost Creek. The
well will be utilized to test the stratigraphy and groundwater quality for purposes of permitting a future disposal
well(s) to support site operations. The well reached a total depth of 9,894 feet (3,016 meters), on December 17, 2008
and was then cased. Additional well data will be obtained in 2009 to support the
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Corporation’s permitting activities. Also during fourth quarter of 2008, the Corporation completed the pump testing of
the monitor wells associated with the first mine unit.

During 2008, the Corporation purchased and mobilized operational equipment, including: backhoes, a water truck, a
forklift, light and heavy trucks, trailers, offices, a hose reel, generators and cementers. In 2009, the Corporation’s
engineering staff, assisted by TREC Engineering, has completed the detailed designs and specifications for all
components of the Lost Creek ISR Plant and Mine Unit # 1. Requests for bids are being prepared to be provided to
vendors and contractors. Procurement will be ongoing throughout 2009. Construction at the Lost Creek site will
begin upon receipt of the necessary permits.

A royalty on future production of 1.67% is in place with respect to 20 claims comprising a small portion of the Lost
Creek project.

Technical Report Summaries

The following are the executive summaries from the two technical reports completed on the Lost Creek Project. A
Preliminary Assessment, completed in 2008 by John I. Kyle, P.E. and Douglas K. Maxwell, P.E. of Lyntek, is the
more recent NI 43-101 technical report and was prepared to provide an independent analysis and preliminary
assessment of the potential economic viability of the mineral resource of the Lost Creek Project. In 2006, an NI
43-101 Technical Report was prepared by C. Stewart Wallis, P.Geo, a consulting geologist associated with Scott
Wilson Roscoe Postle Associates Inc. (formerly, Roscoe Postle Associates Inc. (“RPA”)).

As noted above, considerable development and changes have been made on the Lost Creek property since these
reports, particularly the initial Wallis report, were produced. Total drilling on the project to date by Ur-Energy is 746
holes for a total of 477,788 feet (145,630 meters). Most of this drilling, however, has been geared toward advancing
the primary resource at the Lost Creek deposit toward production. For the most part, the detailed drill holes (300 to
400 holes to delineate each mine unit at 100 foot spacing) were drilled for mine unit design and layout purposes.
These holes are closely spaced for the mine unit planning and specifically not for the purpose of adding resources.

April 2008

The following is the Executive Summary extracted from the technical report dated April 2, 2008 and titled
“Preliminary Assessment for the Lost Creek Project, Sweetwater County, Wyoming”, which was prepared for the
Corporation in accordance with NI 43-101 by Lyntek Incorporated (“Preliminary Assessment — Lost Creek). The full
Preliminary Assessment — Lost Creek can be viewed under the Corporation’s profile on the SEDAR website at
www.sedar.com.

EXECUTIVE SUMMARY

Lyntek has generated a preliminary assessment or scoping study of the Lost Creek uranium in situ recovery (ISR)
project located in Sweetwater County, Wyoming. Lost Creek ISR, LLC a wholly owned subsidiary of Ur-Energy
USA Inc. controls the property and has evaluated the potential to place the property in production through the use of
an in-house economic analysis. Lyntek has reviewed the analysis and has made changes as necessary to represent the
project’s economics. During this effort, we reviewed several technical details regarding the project.

Lyntek has relied upon work conducted by an earlier NI 43-101 study that defined the uranium resources (C. Stewart

Wallis, 2006). The Lost Creek resources are based on a minimum grade of 0.03 percent U308 and a minimum grade
thickness (GT) equal to or greater than 0.3 are reported in the table below.
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Table 1.1 Lost Creek Resources: C. Stewart Wallis, Rostle Postle Associates, Inc., June 15, 2006

Reserve Tons
Classification (Millions)
Indicated 8.5
Inferred 0.7
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Average Ore Zone Uranium Grade = Pounds U308
Thickness (feet) (Percent U308) (millions)
19.5 0.058 9.8

9.6 0.076 1.1
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Indicated Resources were defined by 200 feet spacing with the exception of a few sections drilled off at 50 feet
spacing. Detailed drilling on closer spacing (up to 50 feet) will be necessary prior to the final engineering designs and
the ISR mining of individual mine units during the life of the mine. Individual mine units will be drilled out with
hydrologic testing just prior to mining each mine unit. Detail drilling of the first mine unit planned is not completed at
this time. The size and shape of individual mine units may vary when detailed drilling is carried out on each unit and
the hydrologic characteristics of each mine unit may vary from mine unit to mine unit.

Since the practice of ISR mining is to drill out individual mine units just prior to mining each unit, this Preliminary
Assessment report can only use indicated mineral resources which are considered too speculative geologically to have
economic considerations applied to them to be categorized as Mineral Reserves. A conservative approach to this
preliminary assessment of the Lost Creek Project has been employed by using an in-place indicated resource of 8.1
million pounds of U308 defined by a model of 6 individual mine units averaging 1.2 to 1.4 million pounds of
U308. Assuming an 80 percent uranium recovery, it is projected that there will be 6.5 million pounds of U308
produced. The uranium mineralization is primarily located in the HJ and the UKM sandstone horizons at average
depths of 435 feet and 555 feet, respectively.

Lost Creek ISR, LLC has conducted hydrologic studies through its contractor Petrotek Engineering Corporation
(October 2007) of the mineralized HJ sandstone horizon. These studies show that the sandstones appear to have
adequate hydrologic characteristics that will support ISR operations. In addition, it has been concluded that the shale
layers above and below the HJ ore zone will act as adequate geologic members to contain the lixiviant within the
desired production zone and prevent the migration of the lixiviant to water bearing geologic zones above and below
the target mineralized zone.

It is important to note that there is an east-west scissor fault located down the axis of a significant portion of the
resources. This fault will impact mining operations. The hydrology studies also defined the scissor fault as a tight
zone which acts as a barrier to groundwater flow across the fault. In addition, there is a difference in ground water
elevations within the HJ structure as the fault line is crossed. The water level on the south side of the fault lies below
the water level on the north side of the fault. Work in evaluating the UKM sandstone horizon has begun but needs to
be finalized to determine if it has suitable characteristics consistent with the HJ horizon.

Leach studies have been conducted in 2005 and 2007. The leach studies conducted in 2005 used bottle roll tests on
six one-foot core sections from five drill holes. The uranium grades within these six samples ranged from a low of
0.040 to a high of 0.480. With the application of 25 pore volumes of lixiviant containing 2 grams/liter HCO3 and 500
milligrams/liter of H202, the recoveries ranged from 59.4 to 92.8 percent. Interestingly, the high grade sample
showed the lowest recovery and it is quite possible that additional pore volumes of lixiviant would remove additional
uranium as the last pore volume contained 68 milligrams of uranium, so recovery would likely improve to some
degree on this high grade ore. The next lowest recovery was 75.0 percent. The 2007 leach study focused on a
homogenized production zone from one hole in the HJ horizon. The goal of this test group was to review a matrix of
different chemistries in an effort to determine the most appropriate lixiviate chemistry for the project. Results of the
tests show an elevated bicarbonate concentration may be required to maximize productivity at the Project. Natural
groundwater with peroxide yielded a 20 percent ultimate recovery while all lixiviants with a bicarbonate concentration
greater than 1.0 g/L averaged 88.6 percent ultimate recovery with a range of 84.1 to 93.3 percent.

Project economics have been developed assuming a 6000 gpm ISR processing plant producing one million pounds of
U308 per year. During the first two years, yellowcake slurry will be produced while a dryer is being permitted and
constructed so that afterwards dry yellowcake can be produced. The capital costs for plant equipment and facilities
also include capital costs for a larger plant that will accommodate an additional one million pounds of U308 for
processing resin from other properties including those belonging to Ur-Energy USA Inc. However the operating costs
and sales of this additional yellowcake capacity have

37



- 18 -

Edgar Filing: UR-ENERGY INC - Form 20-F

38



Edgar Filing: UR-ENERGY INC - Form 20-F

not been included in the economics analysis. It is assumed that the additional capital investment will present an
un-quantified opportunity.

In Lyntek’s assessment of the economics for the project, we find that the project will produce results that are quite
robust. The economic assessment assumes contingencies of 20 percent for both capital and operating costs. Lyntek

has used a price forecast of $80 as an indicator of likely uranium prices in the future. Per Nuclear Market Review, this

price is $15 below the current fixed price contract and $7 above the spot price indicator of February 29,

2008. Because of the volatility of uranium prices, this price appears to be a reasonable price upon which the project’s
economics can be based. To allow for the volatility of the uranium price, we have assumed a price swing potential of

$40 per pound of U308 and developed additional economic cases upon those swings to allow stakeholders to properly

evaluate the potential economics of the project under possible price conditions. Because of the extreme difficulty in

forecasting current uranium prices, it is recommended that stakeholders pay particular attention to the lower limit

price forecast as a measure of evaluating risk for the project. In addition to assist with forecast issues, cost

sensitivities were also modeled to evaluate potential cost variances. The results of these economic analyses are shown

in Table 1-2.

Table 1-2 Economic Indicators

Revenue Pre-tax NPV @ 10%
Case (SMM) IRR (%) (SMM)
Case 1 Base Case U308 $80 516.2 43.6 106.8
Case 2 U308 $40 258.1 -1.9 -23.2
Case 3 U308 $120 774.3 73.8 236.8
Case 4 U308 $80 Operating Costs +20% 516.2 39.0 90.6
Case 5 U308 $80 Operating Costs — 20% 516.2 48.2 122.9
Case 6 U308 $80 Capital Costs +20% 516.2 36.7 94.3
Case 7 U308 $80 Capital Costs -20% 516.2 52.5 119.3
Case 8 Worst Case U308 $40 Op. & Cap. Costs + 20% 258.1 -7.6 -51.7
Case 8 Best Case U308 $120 Op. & Cap. Costs - 20% 774.3 90.0 265.7

(a) This analysis is conducted upon operating and capital costs that include contingencies of 20%, respectively. The
ranges cited above assume that the operating and capital estimates, inclusive of contingencies, may range in actuality
by 20 percent.

For the life of the mine, the economic assessment estimates the average operating cost at $19.46 per pound and, with a
20 percent contingency, 23.36 per pound of U308. The capital cost for the plant is estimated at $30.0 million. The
development of the property, inclusive of header houses, drilling, environmental, engineering, and permitting is
forecast at $23.9 million. Contingencies of $8.6 million are added to provide a total capital cost of $62.5 million to
start the project in 2009. Of this amount, $5.5 million has already been spent to advance the project to the current
stage. The bonding estimate, which is included in the cash flow assessment, requires $5.5 million in spending up to
the start of production, of which $1 million has already been spent. The allocated purchase price of the property,
which is included in the economics as sunk capital, is $9 million. The remaining expenditures to bring the project into
production, at this point in time is then, $61.5 million, including contingencies. Lyntek is of the opinion that these
costs fairly represent the expected capital and operating costs of the project.

Based upon this economic assessment, it is recommended that work continue upon this project to further analyze the
project, work to reduce risks, continue to permit and plan to execute the project as it appears to be worthwhile to
continue these efforts. It is recommended that more extensive hydrologic and leach tests be conducted to better define
these important considerations. Furthermore, there is no certainty that the results projected in the Preliminary
Assessment will be realized and actual results may vary substantially.
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June 2006

The following is the Executive Summary extracted from the technical report dated June 15, 2006 and titled “Technical
Report on the Lost Creek Property, Wyoming”, which was prepared for the Corporation in accordance with NI 43-101

by C. Stewart Wallis, P.Geo, a consulting geologist associated with Scott Wilson Roscoe Postle Associates Inc.
(formerly, Roscoe Postle Associates Inc.) (“Technical Report — Lost Creek™). The full Technical Report — Lost Creek can
be viewed under the Corporation’s profile on the SEDAR website at www.sedar.com.

EXECUTIVE SUMMARY

RPA was retained by Ur-Energy to prepare an independent Technical Report on the Lost Creek Project in the State of
Wyoming, USA.

The Lost Creek Project consists of 184 unpatented lode claims and one state section lease totaling 4,379 acres, 90
miles southwest of Casper, Wyoming. The property was extensively drilled in the 1970s by Texasgulf Inc. (TG) and,
more recently, Ur-Energy has completed a program of data compilation and 10,420 ft. of confirmation drilling.

The current resources at the Lost Creek Project as at May 30, 2006, based on a minimum grade of 0.03% U308 and a
grade thickness (GT) equal to or greater than 0.3 are reported in Table 1-1. RPA is of the opinion that the
classification of resources as stated meets the CIM definitions as adopted by the CIM Council on November 14, 2004,
as required by National Instrument 43-101.

Table 1-1 Lost Creek Resources — 2006
Ur-Energy Inc. — Lost Creek Project

Average
Tons Thickness Grade Pounds U308
Classification (Millions) (Ft.) % U308 (Millions)
Indicated 8.5 19.5 0.058 9.8
Inferred 0.7 9.6 0.076 1.1

Preliminary leach tests indicate that the mineralization is amenable to leaching with an oxygenated lixiviant. The main
mineralized horizons, which have an approximate stratigraphic thickness in excess of 130 ft., are confined by
impermeable mudstones above and below the mineralization and, therefore, are considered to be ideal for the use of in
situ leaching (ISL) methodology.

Ur-Energy has proposed a US$2.975 million budget to advance the project during the year ending June 2007. The
proposed program includes the drilling of 17 wells in order to carry out pump tests and water quality analysis,
permitting, collection of environmental data, and feasibility studies. Ur-Energy is planning to submit an application
for mine permits by mid 2007.

RPA is of the opinion that Ur-Energy should continue with the drilling, pump tests, permitting and feasibility studies
leading to a production decision.

TECHNICAL SUMMARY

The Lost Creek Project is located 90 miles southwest of Casper, Wyoming, and 25 miles south of Jeffrey City, which
is located on U.S. Highway 287. The property is readily accessible year round by an extensive system of gravel and
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dirt roads extending from Jeffrey City.

Climax Amax Inc. acquired the property in 1968 and discovered low-grade mineralization in the Battle Springs
formation. TG acquired the property in 1976, optioned the adjoining Conoco ground in 1978, and completed drilling
with the discovery of the continuation of the Main Mineral Trend (MMT) eastward from the Lost Creek Project.
Leach tests using bicarbonate lixiviant resulted in uranium extraction ranging from 60% to 80%. TG dropped the
project in 1983 due to economic conditions.
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From 1986 to 1988, Power Nuclear Corporation (PNC) Exploration of Japan acquired a 100% interest in the project
from Cherokee Exploration Inc., the then owner of the property, and conducted geologic and in situ leach evaluations.
In 2000 New Frontiers Uranium LLC (NFU) acquired the property and the database from PNC.

About 3,000 rotary drill holes totaling some 1.36 million ft. have been completed on or near the property, with the
MMT being drilled off at 200 ft. centres with some infill at closer spacing.

There have been a number of resource estimates completed by the various owners since 1978. In 1982, TG reported a
total resource of 5.7 million Ibs of contained U308 in 4.6 Mt at an average grade of 0.062% U308 using a polygonal
method with varying cut-offs. These resources are historical in nature and Ur-Energy is not treating the historical
estimates as NI 43-101 defined resources or reserves verified by a qualified person, and the historical estimates should
not be relied upon.

Mineralization is found at depths ranging from 150 ft. to 1,150 ft. in fluvial arkosic sandstones of the Eocene Battle
Spring Formation that dip from 3° northwest to 3° southwest. Thick-bedded (up to 50 ft. thick), medium- to
coarse-grained sandstones make up about 60% of the section at Lost Creek and host the uranium deposits. Siltstone,
shale, and claystone are interbedded with the sandstones. The main zone of mineralization at Lost Creek strikes
east-west for at least four miles (half of which is well defined) and is up to 2,000 ft. wide, with intercepts ranging from
350 ft. to 700 ft. deep. Mineralization is in the form of fine-grained intergrowths of coffinite with pyrite, as coatings,
fracture fillings, and rimming voids. Grade ranges from 0.03% U308 to 0.20% U308, with an average of intercepts in
the mineralized envelope of the MMT at 0.04% U308. The thickness of individual mineralized beds at Lost Creek
locally ranges from 5 ft. to 28 ft., and averages 16 ft. It appears that there are no high-grade intercepts greater than
0.5% U308. Generally, the deposit has uniformly low grade intercepts in thick mineralized horizons, with continued
alteration to the north.

Ur-Energy carried out a drill program totaling 10,420 ft. in 14 holes during October and November 2005. Twelve
holes were spotted within 5 ft. to 10 ft. of the historical drill holes in order to verify mineralization intersected in those
older holes and to allow comparison of the mineralized intervals. One hole was drilled between two historical holes
200 ft. apart in order to verify continuity of the mineralization. The holes were surveyed with a down-hole
geophysical probe and selected intervals of core were sampled for chemical assays. Measurements taken by the
down-hole probe include gamma logs, self potential, resistivity, and hole deviation. A total of 188 samples were
chemically analyzed at Energy Laboratories Inc. (Energy Labs) of Casper, Wyoming, using standard industry
analyses. Energy Labs has been carrying out uranium analysis for over 25 years and is considered to be a recognized
laboratory.

Ur-Energy selected a total of six one-foot samples from the recent drilling to undergo bottle roll leach tests. The work
was carried out over an 80 hour period at Energy Labs using a lixiviant of sodium bicarbonate and hydrogen peroxide.
Analysis of the leach solutions indicated leach efficiencies of 52% to 94%. Tails analysis indicated an average U308
extraction of 82.8%.

AATA International Inc., an environmental consultancy at Fort Collins, Colorado, reports that, based on the
experience of two permitted projects, approval of a new greenfield ISL project could require three to four years after
the decision to proceed with a baseline data collection. Ur-Energy will fast-track the project to shorten the timetable
by one year by carrying out concurrent studies wherever possible and being proactive with the agencies. The schedule
is driven by the collection of the environmental baseline data and project data. Ur-Energy has commenced collection
of the baseline data required, and permission has been received from the Wyoming Department of Environmental
Quality (WDEQ) for the drilling of 17 wells to be used for pump tests that will commence in June. The pump tests
will provide information on water quality and permeability of the sandstones relative to the horizontal and vertical
flow. Wildlife, meteorological, soil and vegetation surveys have commenced, and archaeological and radiology
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surveys are scheduled for this summer.

A total of 576 holes were identified within the current property boundary. These holes contained 628 mineralized
intervals equal to or greater than 0.03% U308. The majority of the data consisted of U308 grade estimated from
geophysical logs. Chemical assays were used where available (17 holes), representing approximately 4% of the
intervals. GT values were calculated for each hole, using a cut-off of 0.03% U308. All intercepts below the water
table contributed to the total thickness. A 0.3 GT boundary
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was used to create polygons, from which the area was calculated. Nineteen (19) holes within this boundary, but with a
GT value of less than 0.3, were excluded from the estimate.

RPA reviewed selective geophysical drill logs, compared the TG drill holes and geophysical logs with the twins
drilled by Ur-Energy, and considers the data appropriate for use in a resource estimate.

A cut-off grade of 0.03% U308 and a GT product equal to or greater than 0.3 were used to define the mineral
resources. This is based on a uranium price of US$40 per pound and estimated operating costs of approximately
US$20 per pound.

Classification of the resources was determined by a combination of grade continuity and drill hole spacing, nominally
200 ft. centres for indicated resources, with the exception of several section lines that have been drilled off at 50 ft.
spacing along the sections.

Lost Soldier Project

The Lost Soldier Project is located approximately 14 miles (22.5 kilometers) to the northeast of the Lost Creek
Project. The property has over 3,700 historical drill holes defining 14 mineralized sandstone units. As identified in the
July 2006 Technical Report on Lost Soldier, NI 43-101 compliant resources are 5.0 million pounds of U308 at
0.064% as a measured resource, 7.2 million pounds of U308 at 0.065% as an indicated resource and 1.8 million
pounds of U308 at 0.055 % as an inferred resource. The Corporation maintains 143 lode mining claims at Lost
Soldier, totaling approximately 2,710 mineral acres. Of these 143 mining claims, 60 are new claims which were
staked in 2008 for mine engineering design purposes. A r