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1. Name and Address of Reporting Person *

LEVIN JERRY W

(Last) (First) (Middle)

J. W.LEVIN PARTNERS, LLC, 9
WEST 57TH STREET, 26TH
FLOOR

(Street)

NEW YORK, NY 10019

2. Issuer Name and Ticker or Trading

Symbol
ECOLAB INC [ECL]

3. Date of Earliest Transaction
(Month/Day/Year)
03/31/2011

4. If Amendment, Date Original
Filed(Month/Day/Y ear)

Section 17(a) of the Public Utility Holding Company Act of 1935 or Section
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below) below)

6. Individual or Joint/Group Filing(Check
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_X_ Form filed by One Reporting Person
___ Form filed by More than One Reporting
Person
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Reporting Owners

Reporting Owner Name / Address

LEVIN JERRY W
J. W. LEVIN PARTNERS, LLC

Relationships

Director 10% Owner Officer Other

X

9 WEST 57TH STREET, 26TH FLOOR

NEW YORK, NY 10019
Signatures

/s/David F. Duvick, Attorney-in-Fact for Jerry

Levin

**Signature of Reporting Person

04/04/2011

Date

Explanation of Responses:

*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).

*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

(1)

and Deferred Compensation Plan.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
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MANAGEMENT S DISCUSSION AND

ANALYSIS OF FINANCIAL CONDITION AND

RESULTS OF OPERATIONS

FIRST CAPITAL, INC.
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Security Secus
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Includes 91.44 shares acquired pursuant to a dividend reinvestment feature of the Ecolab Inc. 2001 Non-Employee Director Stock Option

Noninterest expense for the three-month periods ended June 30, 2012 and 2011. Noninterest expense for the quarter ended June 30, 2012
decreased $11,000 compared to the quarter ended June 30, 2011. This decrease was primarily due to a $67,000 decrease in compensation and

Reporting Owners
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benefits expense. The decrease in compensation and benefits expense was primarily due to an increase in mortgage loan originations which
resulted in an increase in the amount of deferred loan origination costs for the quarter ended June 30, 2012 compared to the same period in 2011.
Deferred loan origination costs for the quarter ended June 30, 2012 totaled $67,000 compared to $25,000 for the quarter ended June 30, 2011.

Income tax expense. Income tax expense for the six-month period ended June 30, 2012 was $790,000, for an effective tax rate of 28.7%,
compared to $677,000, for an effective tax rate of 26.9% for the same period in 2011. For the three-month period ended June 30, 2012, income
tax expense and the effective tax rate were $427,000 and 29.1%, respectively, compared to $358,000 and 27.5%, respectively, for the same
period in 2011. The increase in the effective tax rate for 2012 compared to 2011 was primarily the result of a decrease in tax-exempt income as a
percent of income before income taxes for 2012.

Liquidity and Capital Resources

The Bank s primary sources of funds are customer deposits, proceeds from loan repayments, maturing securities and FHLB advances. While loan
repayments and maturities are a predictable source of funds, deposit flows and mortgage prepayments are greatly influenced by market interest
rates, general economic conditions and competition. At June 30, 2012, the Bank had cash and cash equivalents of $23.7 million and securities
available-for-sale with a fair value of $125.0 million. If the Bank requires funds beyond its ability to generate them internally, it has additional
borrowing capacity with the FHLB of Indianapolis and additional collateral eligible for repurchase agreements.

The Bank s primary investing activity is the origination of one-to-four family mortgage loans and, to a lesser extent, consumer, multi-family,
commercial real estate and residential construction loans. The Bank also invests in U.S. Government and agency securities and mortgage-backed
securities issued by U.S. Government agencies.

The Bank must maintain an adequate level of liquidity to ensure the availability of sufficient funds to support loan growth and deposit
withdrawals, to satisfy financial commitments and to take advantage of investment opportunities. Historically, the Bank has been able to retain a
significant amount of its deposits as they mature.

The Bank is required to maintain specific amounts of capital pursuant to regulatory requirements. As of June 30, 2012, the Bank was in
compliance with all regulatory capital requirements that were effective as of such date with tangible, core and risk-based capital ratios of 9.9%,
9.9% and 15.7%, respectively. The regulatory requirements at that date were 1.5%, 3.0% and 8.0%, respectively. At June 30, 2012, the Bank
was considered well-capitalized under applicable regulatory guidelines.
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RESULTS OF OPERATIONS

FIRST CAPITAL, INC.

The Company is a separate legal entity from the Bank and must provide for its own liquidity. In addition to its operating expenses, the Company,
on a stand-alone basis, is responsible for paying any dividends declared to its shareholders. The Company also has repurchased shares of its
common stock. The Company s primary source of income is dividends received from the Bank. The amount of dividends that the Bank may
declare and pay to the Company in any calendar year, without the receipt of prior approval from the Office of the Comptroller of the Currency

( OCC ) but with prior notice to the OCC, cannot exceed net income for that year to date plus retained net income (as defined) for the preceding
two calendar years. On a stand-alone basis, the Company had liquid assets of $269,000 at June 30, 2012.

Off-Balance Sheet Arrangements

In the normal course of operations, the Company engages in a variety of financial transactions that, in accordance with GAAP, are not recorded
on the Company s financial statements. These transactions involve, to varying degrees, elements of credit, interest rate and liquidity risk. Such
transactions are primarily used to manage customers requests for funding and take the form of loan commitments and letters of credit. A further
presentation of the Company s off-balance sheet arrangements is presented in the Company s 2011 Annual Report on Form 10-K for the year
ended December 31, 2011.

For the six months ended June 30, 2012, the Company did not engage in any off-balance sheet transactions reasonably likely to have a material
effect on the Company s financial condition, results of operations or cash flows.

-40-
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QUANTITATIVE AND QUALITATIVE DISCLOSURES
ABOUT MARKET RISK
FIRST CAPITAL, INC.

For a discussion of the Company s asset and liability management policies, as well as the potential impact of interest rate changes upon the
market value of the Company s portfolio equity, see Management s Discussion and Analysis of Financial Condition and Results of Operations
-Market Risk Analysis in the Company s 2011 Annual Report Form 10-K for the year ended December 31, 2011. Management periodically
reviews the impact of interest rate changes upon net interest income and the market value of the Company s portfolio equity. Based on such
reviews, management believes that there have been no material changes in the market risk of the Company s asset and liability position since
December 31, 2011.

PARTI ITEM 4
CONTROLS AND PROCEDURES
FIRST CAPITAL, INC.

Controls and Procedures

The Company s management, including the Company s principal executive officer and principal financial officer, have evaluated the effectiveness
of the Company s disclosure controls and procedures, as such term is defined in Rule 13a-15(e) promulgated under the Securities Exchange Act
of 1934, as amended, (the Exchange Act ). Based upon their evaluation, the principal executive officer and principal financial officer concluded
that, as of the end of the period covered by this report, the Company s disclosure controls and procedures were effective for the purpose of
ensuring that the information required to be disclosed in the reports that the Company files or submits under the Exchange Act with the SEC

(1) is recorded, processed, summarized, and reported within the time periods specified in the SEC s rules and forms, and (2) is accumulated and
communicated to the Company s management, including its principal executive and principal financial officers, as appropriate to allow timely
decisions regarding required disclosure.

There have been no changes in the Company s internal control over financial reporting during the quarter ended June 30, 2012 that have
materially affected, or are reasonably likely to materially affect, the Company s internal control over financial reporting.

A1-
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Item 1. Legal Proceedings

The Company is not a party to any legal proceedings. Periodically, there have been various claims and lawsuits involving the Bank, mainly as a

PART II

OTHER INFORMATION

FIRST CAPITAL, INC.

plaintiff, such as claims to enforce liens, condemnation proceedings on properties in which the Bank holds security interests, claims involving
the making and servicing of real property loans and other issues incident to the Bank s business. The Bank is not a party to any pending legal

proceedings that it believes would have a material adverse affect on its financial condition or operations.

Item 1A.  Risk Factors

In addition to the other information set forth in this report, you should carefully consider the factors discussed in Part I,

Item 1A. Risk Factors

our Annual Report on Form 10-K for the year ended December 31, 2011, which could materially affect our business, financial condition or

future results. There have been no material changes to the risk factors described in our Annual Report on Form 10-K, however these are not the

only risks that we face. Additional risks and uncertainties not currently known to us or that we currently deem to be immaterial also may
materially adversely affect our business, financial condition and/or operating results.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

Issuer Purchases of Equity Securities

Period

April 1 through
April 30, 2012
May 1 through
May 31, 2012
June 1 through
June 30, 2012

Total

On August 19, 2008, the board of directors authorized the repurchase of up to 240,467 shares of the Company s outstanding common stock. The

(a) Total

Number

of Shares
Purchased

0

508

184

692

(b) Average
Price Paid
Per Share

N/A
20.91

20.40

20.77

(c) Total
Number

of Shares
Purchased
as Part of
Publicly
Announced
Plans or
Programs

0
508

184

692

(d) Maximum
Number

of Shares
that May

Yet Be
Purchased
Under the

Plans or
Programs

190,274
189,766

189,582

stock repurchase program will expire upon the purchase of the maximum number of shares authorized under the program, unless the board of

directors terminates the program earlier.

Table of Contents

in



Edgar Filing: LEVIN JERRY W - Form 4

-42-

Table of Contents



Edgar Filing: LEVIN JERRY W - Form 4

Table of Conten

PART II
OTHER INFORMATION
FIRST CAPITAL, INC.
Item 3. Defaults upon Senior Securities
Not applicable.
Item 4. Mine Safety Disclosures
Not applicable.
Item 5. Other Information
None.
Item 6. Exhibits
3.1 Articles of Incorporation of First Capital, Inc. (1)
32 Fourth Amended and Restated Bylaws of First Capital, Inc. (2)
10.1 * Employment Agreement with Samuel E. Uhl (4)
10.2 *Employment Agreement with M. Chris Frederick (4)
10.3 *Employee Severance Compensation Plan (3)
10.4 *Employment Agreement with William W. Harrod (4)
10.5 * First Capital, Inc. 2009 Equity Incentive Plan (5)
10.6 Statement Re: Computation of Per Share Earnings (incorporated by reference to Note 3 of the Unaudited Consolidated Financial
Statements contained herein)
31.1 Rule 13a-14(a)/15d-14(a) Certification of Chief Executive Officer
31.2 Rule 13a-14(a)/15d-14(a) Certification of Chief Financial Officer
32.1 Section 1350 Certification of Chief Executive Officer

322 Section 1350 Certification of Chief Financial Officer

101.0%* The following materials from the Company s Quarterly Report on Form 10-Q for the quarter ended June 30, 2012, formatted in
XBRL (Extensible Business Reporting Language): (i) the Consolidated Balance Sheets, (ii) the Consolidated Statements of Income,
(iii) the Consolidated Statements of Cash Flows and (iv) the Notes to the Consolidated Financial Statements.

* Management contract or compensatory plan, contract or arrangement.
*#%  Furnished, not filed.

1)
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Incorporated by reference from the Exhibits filed with the Registration Statement on Form SB-2, and any amendments thereto,
Registration No. 333-63515.

Incorporated by reference to the Current Report on Form 8-K filed with the Securities and Exchange Commission on August 22, 2007.
Incorporated by reference to the Quarterly Report on Form 10-QSB for the quarter ended December 31, 1998.

Incorporated by reference to the Annual Report on Form 10-KSB for the year ended December 31, 1999.

Incorporated by reference to the appendix to the Company s definitive proxy materials on Schedule 14A filed with the Securities and
Exchange Commission on April 9, 2009.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the

undersigned thereunto duly authorized.

Dated August 13, 2012

Dated August 13, 2012
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FIRST CAPITAL, INC.
(Registrant)

BY: /s/ William W. Harrod
William W. Harrod
President and CEO

BY: /s/ Michael C. Frederick
Michael C. Frederick
Senior Vice President, CFO and Treasurer
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