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PRESENTATION OF FINANCIAL INFORMATION

Unless otherwise specified or the context otherwise requires, references in this Form 20-F (the “Annual Report”) to “$,”
“US$,” “Dollars” and “U.S. Dollars” are to United States dollars, references to “S/.,” “Nuevo Sol” or “Nuevos Soles” are to
Peruvian Nuevos Soles and references to “foreign currency” are to U.S. Dollars. Each Nuevo Sol is divided into 100
céntimos (cents).

Credicorp Ltd., a Bermuda limited liability company (“Credicorp” as a separate entity or together with its consolidated
subsidiaries, as the context may require), maintains its financial books and records in U.S. Dollars and presents its
financial statements in accordance with International Financial Reporting Standards (“IFRS”). IFRS vary in certain
respects from United States generally accepted accounting principles (“U.S. GAAP”). For a discussion of significant
differences between IFRS and U.S. GAAP, together with a reconciliation of net income and shareholders’ equity to
U.S. GAAP for Credicorp, see Note 29, as restated, to Credicorp’s consolidated financial statements for the years
ended December 31, 2004, 2005 and 2006 (the “Credicorp Consolidated Financial Statements”) included elsewhere
herein.

Credicorp operates primarily through its four principal subsidiaries, Banco de Crédito del Perú (together with its
consolidated subsidiaries, “BCP”), Atlantic Security Holding Corporation (together with its consolidated subsidiaries,
“ASHC”), El Pacífico-Peruano Suiza Compañía de Seguros y Reaseguros (together with its consolidated subsidiaries,
“PPS”) and Grupo Crédito S.A (together with its consolidated subsidiaries, “Grupo Crédito”). BCP’s activities include
commercial banking, investment banking and retail banking. As of and for the year ended December 31, 2006, BCP,
accounted for 69.7% of Credicorp’s total revenues, 82.2% of total assets, 88.3% of net income and 71.6% of
shareholders’ equity. Unless otherwise specified, the individual financial information for BCP, ASHC, PPS and Grupo
Crédito included herein has been derived from the audited consolidated financial statements of each such entity. See
“Item 3. Key Information—(A) Selected Financial Data” and “Item 4. Information on the Company—(A) History and
Development of the Company.”

“Item 3. Key Information—(A) Selected Financial Data” contains key information related to Credicorp’s performance.
Such information was obtained mainly from Credicorp’s consolidated financial statements as of December 31, 2002,
2003, 2004, 2005 and 2006.

Credicorp management’s criteria on foreign currency translation for the purpose of preparing the Credicorp
Consolidated Financial Statements is described in “Item 5. Operating and Financial Review and Prospects—(A)
Operating Results—(1) Critical Accounting Policies—Foreign currency translation.”

Certain of Credicorp’s subsidiaries maintain their operations and balances in Nuevo Soles. As a result, this Annual
Report contains certain Nuevo Sol amounts translated into U.S. Dollars solely for the convenience of the reader. None
of these translations should be construed as representations that the Nuevo Sol amounts actually represent such
equivalent U.S. Dollar amounts or could be converted into U.S. Dollars at the rate indicated as of the dates mentioned
herein or at all. Unless otherwise indicated, such U.S. Dollar amounts have been translated from Nuevos Soles at an
exchange rate of S/.3.196= US$1.00, the December 31, 2006 exchange rate set by the Peruvian Superintendencia de
Banca, Seguros y AFP (the Superintendency of Banks, Insurance and Pension Funds, or “SBS”). The average of the bid
and offered free market exchange rates published by SBS for June 8, 2006 was S/.3.175 per US$1.00. The translation
of amounts expressed in nominal or constant Nuevos Soles with purchasing power as of a specified date by the then
prevailing exchange rate may result in presentation of U.S. Dollar amounts that differ from the U.S. Dollar amounts
that would have been obtained by translating nominal or constant Nuevos Soles with purchasing power as of another
specified date by the prevailing exchange rate on that specified date. See also “Item 3. Key Information—(A) Selected
Financial Data—Exchange Rates” for information regarding the average rates of exchange between the Nuevo Sol and the
U.S. Dollar for the periods specified therein. The Federal Reserve Bank of New York does not publish a noon buying
rate for Nuevos Soles.
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CAUTIONARY STATEMENT WITH RESPECT TO FORWARD-LOOKING STATEMENTS

Certain of the statements contained in this Annual Report that are not historical facts, including, without limitation,
certain statements made in the sections hereof entitled “Item 3. Key Information,” “Item 4. Information on the Company,”
“Item 5. Operating and Financial Review and Prospects” and “Item 11. Quantitative and Qualitative Disclosures about
Market Risk,” which are forward-looking statements within the meaning of Section 27A of the U.S. Securities Act of
1933 and Section 21E of the U.S. Securities Exchange Act of 1934 (the “Exchange Act”). These forward-looking
statements are based on management’s current views and assumptions and involve known and unknown risks and
uncertainties that could cause actual results, performance or events to differ materially from those expressed or
implied in such statements. Actual results, performance or events may differ materially from those in such statements
due to, without limitation:

· general economic conditions, including in particular economic conditions in Peru;

· performance of financial markets, including emerging markets;

· the frequency and severity of insured loss events;

· interest rate levels;

· currency exchange rates, including the Nuevo Sol/U.S. Dollar exchange rate;

· increasing levels of competition in Peru and other emerging markets;

· changes in laws and regulations;

· changes in the policies of central banks and/or foreign governments; and

· general competitive factors, in each case on a global, regional and/or national basis.

See “Item 3. Key Information—(D) Risk Factors,” and “Item 5. Operating and Financial Review and Prospects.”

Credicorp is not under any obligation to, and expressly disclaims any such obligation to, update or alter its
forward-looking statements, whether as a result of new information, future events or otherwise.

2
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PART I

ITEM 1. IDENTITY OF DIRECTORS, SENIOR MANAGEMENT AND ADVISERS

Not applicable.

ITEM 2. OFFER STATISTICS AND EXPECTED TIMETABLE

Not applicable.

ITEM 3. KEY INFORMATION

(A) Selected Financial Data

The following table presents summary consolidated financial information for Credicorp at the dates and for the
periods indicated. This selected financial data is presented in U.S. Dollars. This information should be read in
conjunction with, and is qualified in its entirety by reference to, the Credicorp Consolidated Financial Statements, also
presented in U.S. Dollars.

The summary consolidated financial data as of, and for the years ended, December 31, 2002 are derived from the
Credicorp Consolidated Financial Statements audited by Dongo-Soria Gaveglio y Asociados, a member firm of
PricewaterhouseCoopers, independent auditors. The summary consolidated financial data as of, and for the years
ended, December 31, 2003, 2004, 2005 and 2006 are derived from the Credicorp Consolidated Financial Statements
audited by Medina, Zaldívar, Paredes & Asociados, member of Ernst & Young Global, independent registered public
accountants.

The report of Medina, Zaldívar, Paredes & Asociados on the Credicorp Consolidated Financial Statements as of
December 31, 2005 and 2006 and for the years ended December 31, 2004, 2005 and 2006 appears elsewhere in this
Annual Report.

The summary consolidated financial information presented below and the Credicorp Consolidated Financial
Statements are prepared and presented in accordance with IFRS, which differ in certain respects from U.S. GAAP.
See Note 29, as restated, to the Credicorp Consolidated Financial Statements, which provides a description of the
significant differences between IFRS and U.S. GAAP, as they relate to Credicorp, and a reconciliation to U.S. GAAP
of Credicorp’s net income and shareholders’ equity.

3
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SELECTED FINANCIAL DATA

Year ended December 31,
2002 2003 2004 2005 2006

(U.S. Dollars in thousands, except percentages, ratios, and per common share data)
INCOME STATEMENT
DATA:
IFRS:
Interest income US$531,874 US$548,285 US$542,842 US$612,432 US$782,002
Interest expense (178,070) (163,580) (160,298) (173,159) (283,478)
Net interest income 353,804 384,705 382,544 439,273 498,524
Provision for loan losses
(1) (99,596) (66,421) (16,131) 6,356 4,243
Net interest income after
provision for loan losses 254,208 318,284 366,413 445,629 502,767
Fees and commissions
from banking services 177,305 189,472 201,474 206,163 243,778
Net gains (losses) from
sales of securities (1,097) 3,235 10,135 8,965 27,281
Net gains on foreign
exchange transactions 22,582 23,681 24,165 29,286 41,638
Net premiums earned 125,218 125,115 192,672 218,955 251,261
Other income 11,651 23,227 8,105 21,571 26,197
Claims on insurance
activities (97,901) (99,774) (154,325) (175,500) (186,522)
Operating expenses (404,186) (430,373) (459,928) (477,073) (585,058)
Merger costs 0 (18,587) (3,742) 0 (5,706)
Income before translation
result and income tax 87,780 134,280 184,969 277,996 315,636
Translation result (2,482) (3,675) 2,040 (9,597) 15,216
Income tax (32,628) (39,695) (45,497) (73,546) (83,587)
Net income 52,670 90,910 141,512 194,853 247,265
Net income attributable to
Credicorp’s equity holders 42,383 80,607 130,747 181,885 230,013
Minority interests 10,287 10,303 10,765 12,968 17,252
Net income per Common
Share attributable to
Credicorp’s equity holders
(2) 0.53 1.01 1.64 2.28 2.88
Cash dividends declared
per Common Share 0.30 0.40 0.80 1.10 1.30
U.S. GAAP:
Net income (3) 44,238 85,710 122,454 230,123 175,024
Net income per Common
Share (2),(3) 0.55 1.07 1.54 2.89 2.19
BALANCE SHEET
DATA:
IFRS:
Total assets 8,629,631 8,321,783 9,087,560 11,036,075 12,881,529
Total loans (4) 4,817,663 4,481,496 4,559,018 4,972,975 5,877,361
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Reserves for loan losses
(1) (424,031) (326,677) (271,873) (218,636) (210,586)
Total deposits 6,381,200 5,976,506 6,270,972 7,067,754 8,799,134
Equity attributable to
Credicorp's equity holders 823,800 910,730 1,065,197 1,190,440 1,396,822
Minority interest 64,742 72,841 85,253 101,515 136,946
Equity 888,542 983,571 1,150,450 1,291,955 1,533,768
U.S. GAAP:
Shareholders’ equity 826,833 917,986 1,077,306 1,202,549 1,403,944
SELECTED RATIOS:
IFRS:
Net interest margin (5) 5.07% 5.15% 4.85% 4.90% 4.64%
Return on average total
assets (6) 0.52 0.95 1.50 1.81 1.92
Return on average equity
attributable to Credicorp's
equity holders (7) 5.23 9.27 13.55 16.39 18.47
Operating expenses as a
percentage of net interest
and non-interest income
(8) 52.78 50.66 49.18 46.25 50.26
Operating expenses as a
percentage of average
assets 4.99 5.08 5.28 4.74 4.89
Equity attributable to
Credicorp’s equity holders
as a percentage of period
end total assets 9.55 10.94 11.72 10.79 10.84
Regulatory capital as a
percentage of
risk-weighted assets (9) 14.38 15.28 14.04 13.10 11.98
Total past due loan
amounts as a percentage of
total loans (10) 8.43 5.72 3.49 1.93 1.31
Reserves for loan losses as
a percentage of total loans 8.80 7.29 5.96 3.97 3.24
Reserves for loan losses as
a percentage of total loans
and other contingent
credits (11) 6.57 5.38 4.99 3.19 2.59
Reserves for loan losses as
a percentage of total past
due loans (12) 104.41 127.50 170.93 206.22 247.85
Reserves for loan losses as
a percentage of
substandard loans (13) 51.81 50.26 54.11 65.42 78.24

(1)Provision for loan losses and reserve for loan losses include provisions and reserves with respect to total loans and
contingent credits, net of write off recoveries.
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(2)Credicorp has 100 million authorized common shares (“Common Shares”). As of December 31, 2006, Credicorp had
issued 94.4 million Common Shares, of which 14.6 million are held by ASHC. Per Common Share data presented
considers net outstanding shares (Common Shares net of shares held by BCP, ASHC and PPS) of 79.7 million in
2002 to 2006. See Notes 17 and 24 to the Credicorp Consolidated Financial Statements.

(3)As explained in Note 29 paragraph (c) to Credicorp Consolidated Financial Statements included elsewhere herein,
net income and net income per common share have been restated from the year 2002 to 2005 due to the application
of EITF 96-15. As a result, the previous reported amounts have been restated in increasing (decreasing) the net
income reported by (in thousands) US$(1,178), US$(880), US$(13,146) and US$48,238 for 2002, 2003, 2004 and
2005, respectively.

(4)Net of unearned interest, but prior to reserve for loan losses. In addition to loans outstanding, Credicorp had
contingent loans of US$956.9 million, US$782.9 million, US$889.1 million, US$1,220.9 million and US$1,455.4
million, as of December 31, 2002, 2003, 2004, 2005 and 2006, respectively. See Note 20 to the Credicorp
Consolidated Financial Statements.

(5)Net interest income as a percentage of average interest-earning assets, computed as the average of
period-beginning and period-ending balances on a monthly basis.

(6)Net income as a percentage of average total assets, computed as the average of period-beginning and period-ending
balances.

(7) Net income as a percentage of average equity attributable to Credicorp´s equity holders, computed as the
average of period-beginning and period-ending balances. Calculated on a monthly basis.

(8)Sum of the salaries and employee’s benefits. Administrative expenses, depreciation and amortization, as a
percentage of the sum of net interest income and non-interest income, less net gains from sales of securities and
other income.

(9)Regulatory capital calculated in accordance with guidelines by the Basel Committee on Banking Regulations and
Supervisory Practices of International Settlements (the “BIS I Accord”) as adopted by the SBS. See “Item 5.
Operating and Financial Review and Prospects—(B) Liquidity and Capital Resources—Regulatory Capital and Capital
Adequacy Ratios.”

(10)BCP considers loans past due after 90 days, for installment loans, which include mortgage loans but exclude
consumer loans. ASHC considers past due all overdue loans except for consumer loans, which are considered past
due when the scheduled principal and/or interest payments are overdue for more than 90 days. See “Item 4.
Information on the Company—(B) Business Overview—(12) Selected Statistical Information—(iii) Loan
Portfolio—Classification of the Loan Portfolio Based on the Borrower’s Payment Performance.”

(11)Other contingent credits primarily consist of guarantees, stand-by letters and letters of credit. See Note 20 to the
Credicorp Consolidated Financial Statements.

(12)Reserves for loan and contingent credit losses, as a percentage of all past due loans, with no reduction for
collateral securing such loans. Reserves for loan and contingent credit losses includes reserves with respect to
total loans and other credits.

(13)Reserves for loan and contingent credit losses as a percentage of loans classified in categories C, D or E. See “Item
4. Information on the Company—(B) Business Overview—(12) Selected Statistical Information—(iii) Loan
Portfolio—Classification of Loan Portfolio.”
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Exchange Rates

The following table sets forth the high and low month-end rates and the average and end-of-period rates for the sale of
Nuevos Soles for U.S. Dollars for the periods indicated.

Year ended December 31, High(1) Low(1) Average(2) Period-end(3)
(Nominal Nuevos Soles per U.S. Dollar)

2001 3.623 3.435 3.508 3.446
2002 3.644 3.435 3.460 3.520
2003 3.496 3.463 3.477 3.464
2004 3.500 3.283 3.410 3.283
2005 3.440 3.249 3.295 3.420
2006 3.455 3.195 3.274 3.195

Source: SBS

(1) Highest and lowest of the 12 month-end exchange rates for each year based on the offered rate.

(2) Average of month-end exchange rates based on the offered rate.

(3) End-of-period exchange rates based on the offered rate.

5
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The following table sets forth the high and low rates for the sale of Nuevos Soles for U.S. Dollars for the indicated
months. 

High(1) Low(1)
(Nominal Nuevos Soles per U.S. Dollar)

2006
December 3.218 3.195
2007
January 3.203 3.187
February 3.196 3.187
March 3.188 3.182
April 3.184 3.171
May 3.175 3.161
June (through June 8) 3.175 3.170

Source: Bloomberg

(1) Highest and lowest of the daily closing exchange rates for each month based on the offered rate.

The average of the bid and offered free market exchange rates published by the SBS for June 8, 2007 was S/.3.175 per
US$1.00.

(B) Capitalization and Indebtedness

Not applicable.

(C) Reasons for the Offer and Use of Proceeds

Not applicable.

(D) Risk Factors

Credicorp’s businesses are affected by a number of external and other factors in the markets in which they operate.
Different risk factors can impact Credicorp’s businesses and their ability to operate their respective businesses and
business strategies effectively. The following risk factors should be considered carefully and read in conjunction with
all of the information in this Annual Report.

The Group’s geographic location exposes it to risk related to the Peruvian political and economic conditions

Substantially all of BCP’s and PPS’s operations and customers are located in Peru. In addition, although ASHC is based
outside of Peru, substantially all of its customers are located in Peru. Accordingly, the results of operations and the
financial condition of Credicorp will be dependent on the level of economic activity in Peru. Credicorp’s results of
operations and financial condition could also be affected by changes in economic or other policies of the Peruvian
government (which has exercised and continues to exercise a substantial influence over many aspects of the private
sector) or other political or economic developments in Peru, including government-induced effects on inflation,
devaluation and economic growth.

During the past several decades, Peru has had a history of political instability that has included military coups and a
succession of regimes with differing policies and programs. Past governments have frequently intervened in the
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nation’s economy and social structure. Among other actions, past governments have imposed controls on prices,
exchange rates, local and foreign investment and international trade; restricted the ability of companies to dismiss
employees; expropriated private sector assets; and prohibited the remittance of profits to foreign investors.
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In July 1990, Alberto Fujimori was elected president, and his administration implemented a broad-based reform of
Peru’s political system and economic and social conditions aimed at and with a focus on stabilizing the economy,
restructuring the national government (by reducing bureaucracy), privatizing state-owned companies, promoting
private investment, developing and strengthening free markets, institutionalizing democratic representation, and
enacting programs for the strengthening of basic services related to education, health and infrastructure. After taking
office for his third term in July 2000 under extreme protest, President Fujimori was forced to call for general elections
due to the outbreak of corruption scandals and later resigned in favor of a transitory government headed by the
president of Congress, Valentín Paniagua.

Mr. Paniagua took office in November 2000 and in July 2001 handed over the presidency to Alejandro Toledo, the
winner of the elections decided in the second round held on June 3, 2001, ending two years of political turmoil.
President Toledo retained, for the most part, the economic policies of the previous government, focusing on promoting
private investment, eliminating tax exemptions, and reducing underemployment and unemployment. President Toledo
also implemented fiscal austerity programs, among other proposals, in order to stimulate the economy. Despite Peru’s
moderate economic growth, the Toledo administration at times faced public unrest spurred by the high rates of
unemployment, underemployment and poverty.

President Toledo transferred the presidency to Alan García Pérez on July 28, 2006 following Mr. Garcia’s victory in
the run-off of the presidential elections held on June 4, 2006.

President García had previously served as president of Peru from 1985 to 1990, which period was marked by a severe
economic crisis. President García is following conservative economic policies and has indicated a desire to avoid the
mistakes of his past government. García named the conservative banker Luis Carranza as Minister of Economy and
Finance. Carranza has held a senior position at Banco Bilbao Vizcaya Argentaria (“BBVA”) in Spain and was a key
adviser to Pedro Pablo Kuczynski, the Prime Minister (and former Minister of Economy and Finance) of former
president Alejandro Toledo. García has indicated that his administration would generally follow economic policies
similar to those of the Toledo administration, which included achieving sustained economic growth, increasing
exports of Peruvian goods, reducing unemployment, underemployment and poverty, reforming the tax system,
fostering private investment and increasing public investment in education, public health and other social programs,
while reducing overall public spending.

Foreign exchange fluctuations and exchange controls may adversely affect Credicorp’s financial condition and
results of operations

Even though Credicorp’s financial statements functional currency is U.S. Dollars, and its dividends are paid in U.S.
Dollars, BCP and PPS, for local statutory purposes, prepare their financial statements and pay dividends in Nuevos
Soles. As declared in the Peruvian Constitution, the Peruvian government currently imposes no restrictions on a
company’s ability to transfer U.S. Dollars from Peru to other countries, to convert Peruvian currency into U.S. Dollars
or to remit dividends abroad, Peru has had restrictive exchange controls in the past and there can be no assurance that
the Peruvian government will continue to permit such transfers, remittances or conversion without any restriction. See
“Item 10. Additional Information—(D) Exchange Controls.” In addition, a devaluation would decrease the U.S. Dollar
value of any dividends BCP and PPS pay to Credicorp, which would have a negative impact on Credicorp’s ability to
pay dividends to shareholders.

7
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Although the current level of Peru’s foreign reserves compares favorably with those of other Latin American countries,
there can be no assurance that Peru will be able to maintain adequate foreign reserves to meet its foreign
currency-denominated obligations, or that Peru will not impose exchange controls should its foreign reserves decline.
A decline in Peruvian foreign reserves to inadequate levels, among other economic circumstances, could lead to a
currency devaluation. While Credicorp seeks to manage the gap between its foreign currency-denominated assets and
liabilities, for instance by matching the volumes and maturities of its Nuevo Sol-denominated loans against its Nuevo
Sol-denominated deposits, a sudden and significant devaluation could have a material adverse effect on Credicorp’s
financial condition and results of operations. See “Item 11. Quantitative and Qualitative Disclosures about Market
Risk—Exchange Rate Sensitivity.” Also, a significant group of BCP’s borrowers and PPS’s insureds generate Nuevo Sol
revenues from their own clients. Devaluation of the Nuevo Sol against the Dollar could have a negative impact on the
ability of BCP’s and PPS’s clients to repay loans or make premium payments. Despite any devaluation, and absent any
change in foreign exchange regulations, BCP and PPS would be expected to continue to repay U.S.
Dollar-denominated deposits and U.S. Dollar-denominated insurance benefits in U.S. Dollars. Therefore, any
significant devaluation of the Nuevo Sol against the Dollar could have a material adverse effect on Credicorp’s results
of operations and financial condition.

It may be difficult to serve process on or enforce judgments against Credicorp or Credicorp’s principals residing
outside of the United States

A significant majority of Credicorp’s directors and officers reside outside the United States (principally in Peru). All or
a substantial portion of the assets of Credicorp or of such persons are located outside the United States. As a result, it
may not be possible for investors to effect service of process within the United States upon such persons or upon
Credicorp or to enforce against them in federal or state courts in the United States judgments predicated upon the civil
liability provisions of the federal securities laws of the United States. Credicorp has been advised by its Peruvian
counsel that there is uncertainty as to the enforceability, in original actions in Peruvian courts, of liabilities predicated
solely under the United States federal securities laws and as to the enforceability in Peruvian courts of judgments of
United States courts obtained in actions predicated upon the civil liability provisions of the United States federal
securities laws. Credicorp has been advised by its Bermudan counsel that uncertainty exists as to whether courts in
Bermuda will enforce judgments obtained in other jurisdictions, including the United States, against Credicorp or its
directors or officers under the securities laws of those jurisdictions or entertain actions in Bermuda against Credicorp
or its directors or officers under the securities laws of other jurisdictions.

In addition, Credicorp’s bye-laws (the “Bye-laws”) contain a broad waiver by its shareholders of any claim or right of
action, both individually and on Credicorp’s behalf, against any of Credicorp’s officers or directors. The waiver applies
to any action taken by an officer or director, or the failure of an officer or director to take any action, in the
performance of his or her duties, except with respect to any matter involving any willful negligence, willful default,
fraud or dishonesty on the part of the officer or director. This waiver limits the right of shareholders to assert claims
against Credicorp’s officers and directors unless the act or failure to act involves willful negligence, willful default,
fraud or dishonesty.

As a holding company, Credicorp’s ability to pay dividends to its shareholders and to pay corporate expenses may be
adversely affected by restrictions on its subsidiaries to pay dividends to Credicorp

As a holding company, Credicorp’s ability to make dividend payments, if any, and to pay corporate expenses will be
dependent primarily upon the receipt of dividends and other distributions from its operating subsidiaries. Credicorp’s
principal subsidiaries are BCP, PPS, ASHC and Grupo Crédito. There are various regulatory restrictions on the ability
of Credicorp’s subsidiaries to pay dividends or make other payments to Credicorp. To the extent Credicorp’s
subsidiaries do not have funds available or are otherwise restricted from paying dividends to Credicorp, Credicorp’s
ability to pay dividends to its shareholders will be adversely affected. Currently, there are no restrictions on the ability
of BCP, ASHC, PPS or Grupo Crédito to remit dividends abroad. In addition, the right of Credicorp to participate in
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any distribution of assets of any subsidiary, including BCP, PPS, ASHC and Grupo Crédito, upon any such
subsidiary’s liquidation or reorganization or otherwise (and thus the ability of holders of Credicorp securities to benefit
indirectly from such distribution), will be subject to the prior claims of creditors of that subsidiary, except to the extent
that any claims of Credicorp as a creditor of such subsidiary may be recognized as such. Accordingly, Credicorp’s
securities will effectively be subordinated to all existing and future liabilities of Credicorp’s subsidiaries, and holders
of Credicorp’s securities should look only to the assets of Credicorp for payments.
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A deterioration in the quality of our loan portfolio may adversely affect our results of operations

Given that a significant percentage of Credicorp’s revenues are related to banking activities, a deterioration of loan
quality may have an adverse impact on the financial condition and results of operations of Credicorp. While loan
portfolio risk associated with lending to certain economic sectors or clients in certain market segments can be
mitigated through adequate diversification policies, Credicorp’s pursuit of opportunities in which it can charge higher
interest rates, thereby increasing revenues, may reduce diversification of the loan portfolio and expose Credicorp to
greater credit risk. Credicorp believes that significant opportunities exist in middle market and consumer lending in
Peru and that Credicorp can, on average, charge higher interest rates on such loans as compared with interest charged
on loans in its core corporate banking business, made primarily to clients that operate in industrial and commercial
economic sectors. Accordingly, Credicorp’s strategy includes a greater emphasis on middle market and consumer
loans, as well as continued growth of its loan portfolio in general. An increase in the portfolio’s exposure to these areas
could be accompanied by greater credit risk, not only due to the speed and magnitude of the increase, but also due to
the shift to lending to the middle market and consumer sectors, which have higher risk profiles compared, particularly,
to loans to large corporate customers. Given the changing composition of its loan portfolio, historical loss experience
may not be indicative of future loan loss experience.

We are subject to banking regulation and supervision in Peru. Changes in the regulatory framework in Peru could
adversely affect our business

Credicorp is subject to extensive supervision and regulation through the SBS’s consolidated supervision regulations,
which oversee all of Credicorp’s subsidiaries and offices including those located outside Peru. BCP’s operations are
supervised and regulated by the SBS and the Banco Central de Reserva (“Central Bank”). Peru’s Constitution and the
SBS’s statutory charter grant the SBS the authority to oversee and control banks and other financial institutions. The
SBS and the Central Bank have general administrative responsibilities over BCP, including designation of
capitalization and reserve requirements. In past years, the Central Bank has, on numerous occasions, changed the
deposit reserve requirements applicable to Peruvian commercial banks and both the rate of interest paid on deposit
reserves and the amount of deposit reserves on which no interest is payable by the Central Bank. Such changes in the
supervision and regulation of BCP, if made in the future, may adversely affect the results of operations and financial
condition of Credicorp. See “Item 4. Information on the Company—(B) Business Overview—(11) Supervision and
Regulation—(ii) BCP.”

We are subject to insurance regulation in Peru. Changes in insurance regulations may impact the ability of our
insurance subsidiary to underwrite and price risk effectively and may adversely affect Credicorp’s operating
performance and financial condition

Credicorp’s insurance business, carried out by its subsidiary PPS, is subject to regulation by the SBS. Insurance
regulation in Peru is an area of constant change. New legislation or regulations may adversely affect PPS’s ability to
underwrite and price risks accurately, which in turn would affect underwriting results and business profitability. PPS
is unable to predict whether and to what extent new laws and regulations that would affect its business will be adopted
in the future, the timing of any such adoption, and what effects any new laws or regulations would have on its
operations, profitability and financial condition.

9
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Credicorp’s operating performance and financial condition depend on PPS’s ability to underwrite and set premium rates
accurately for a full spectrum of risks. PPS must generate sufficient premiums to offset losses, loss adjustment
expenses and underwriting expenses so it may earn a profit. In order to price premium rates accurately, PPS must
collect and analyze a substantial volume of data; develop, test and apply appropriate rating formulae; closely monitor
changes in trends in a timely fashion; and project both severity and frequency with reasonable accuracy. If PPS fails to
assess accurately the risks that it assumes or does not accurately estimate its retention, it may fail to establish adequate
premium rates, which could reduce income and have a material adverse effect on its operating results or financial
condition. Moreover, there is inherent uncertainty in the process of establishing property and casualty loss reserves.
Reserves are estimates based on actuarial and statistical projections at a given point in time of what PPS ultimately
expects to pay out on claims and the cost of adjusting those claims, based on the facts and circumstances then known.
Factors affecting these projections include, among others, changes in medical costs, repair costs and regulation. Any
negative effect on PPS could have a material adverse effect on Credicorp’s results of operations and financial
condition.

We are facing increased competition that may impede our growth

BCP has experienced increased competition, including increased pressure on margins, primarily as a result of the
presence of highly liquid commercial banks in the market; local and foreign investment banks with substantial capital,
technology and marketing resources; and, recently, from local pension funds that lend to BCP’s corporate customers
through participation in such customers’ securities issues. Larger Peruvian companies have gained access to new
sources of capital, through local and international capital markets, and BCP’s existing and new competitors have
increasingly made inroads into the higher margin middle market and retail banking sectors. Such increased
competition, with entrants who may have greater access to capital at lower costs, have affected BCP’s loan growth as
well as reduced the average interest rates that BCP can charge its customers.

Competitors may also appropriate greater resources and be more successful in the development of technologically
advanced products and services that may compete directly with BCP’s products and services, adversely affecting the
acceptance of BCP’s products and/or leading to adverse changes in spending and saving habits of BCP’s customer base.
If these entities are successful in developing products and services that are more effective or less costly than the
products and services developed by BCP, BCP’s products and services may be unable to compete successfully. Even if
BCP’s products and services prove to be more effective than those developed by other entities, such other entities may
be more successful in marketing their products and services than BCP because of their greater financial resources,
higher sales and marketing capacity, and other factors. BCP may not be able to maintain its market share if it is not
able to match its competitors’ loan pricing or keep pace with their development of new products and services. Any
negative impact on BCP could have a material adverse effect on Credicorp’s results of operations and financial
condition.
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Fluctuation and volatility of capital markets and interest rates may decrease our net income

Credicorp may suffer losses related to the investments by BCP, ASCH, PPS, Grupo Crédito and other subsidiaries in
fixed income and equity securities, and to their respective positions in currency markets, because of changes in market
prices, defaults, fluctuations in market interest rates or exchange rates or other reasons. A downturn in the capital
markets may lead Credicorp to register net losses due to the decline in the value of these positions, in addition to
negative net revenues from trading positions caused by volatility in prices in the financial markets, even in the absence
of a general downturn.

Fluctuations in market interest rates, or changes in the relative structure between short-term interest rates and
long-term interest rates, could cause a decrease in interest rates charged on interest-earning assets, relative to interest
rates paid on interest-bearing liabilities. Such an occurrence could adversely affect Credicorp’s financial condition by
causing a decrease in net interest income.

ITEM 4. INFORMATION ON THE COMPANY

(A) History and Development of the Company

Credicorp Ltd. is a limited liability company incorporated in Bermuda in October 20, 1995 to act as a holding
company, coordinate the policy and administration of its subsidiaries, and engage in investing activities. Credicorp’s
principal activity is to coordinate and manage the business plans of its subsidiaries in an effort to implement universal
banking services and develop its insurance business, focusing in Peru and Bolivia and with limited investments in
other countries of the region. It conducts its financial services business exclusively through its subsidiaries. Credicorp’s
registered address is Clarendon House 2 Church Street, Bermuda. Its management and administrative offices are
located at Calle Centenario 156, La Molina, Lima 12, Perú, and its phone number is 51-1-313-2000.

Credicorp is the largest financial services holding company in Peru and is closely identified with its principal
subsidiary, BCP, the country’s largest bank and the leading supplier of integrated financial services in Peru. Credicorp
is engaged principally in commercial banking (including trade finance, corporate finance and leasing services),
insurance (including commercial property, transportation and marine hull, automobile, life, health and pension fund
underwriting insurance) and investment banking (including brokerage, trust, custody and securitization services, asset
management and proprietary trading and investment). As of December 31, 2006, Credicorp’s total assets were
US$12.9 billion and shareholders’ equity was US$1.5 billion. Its net income attributable to Credicorp’s equity holders
in 2005 and 2006 was US$181.9 million and US$230.0 million, respectively. See “Item 3. Key Information—(A)
Selected Financial Data” and “Item 5. Operating and Financial Review and Prospects.” The following table presents
certain financial information for Credicorp by principal business units as of and for the year ended December 31, 2006
(see Note 25 to the Credicorp Consolidated Financial Statements): 

As of and for the Year ended December 31, 2006
Total

Revenues
Operating

Income
Total
Assets

(U.S. Dollars in millions)
Commercial Banking US$975 US$447 US$11,090
Insurance 316 115 989
Pension Fund Administration 23 - 227
Investment Banking and others 58 1 576
Credicorp US$1,372 US$563 US$12,882
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Credicorp conducts its commercial banking and investment banking activities primarily through BCP, the largest (in
terms of total assets, loans, deposits, shareholders’ equity and net income) full service Peruvian commercial bank
(“Peruvian commercial bank,” “Peruvian insurance company” and similar terms when used in this Annual Report do not
include the assets, results or operations of any foreign parent company of such Peruvian entity or the foreign
subsidiaries thereof), ASHC, a diversified financial services company and the pension fund business through Prima
AFP. Credicorp’s insurance activities are conducted through PPS, the second largest Peruvian insurance company in
terms of premiums, fees and net income.

Credicorp was formed in 1995 for the purpose of acquiring, through an exchange offer (the “Exchange Offer”), the
common shares of BCP, ASHC and PPS. Pursuant to the Exchange Offer, in October 1995, Credicorp acquired 90.1%
of BCP; 98.2% of ASHC; and 75.8% of PPS. Credicorp acquired the remaining 1.8% outstanding shares of ASHC in
March 1996, pursuant to a further exchange offer.

In December 1995, Credicorp purchased 99.99% of Inversiones Crédito, a non-financial entity with assets of
US$50.4 million as of December 2004, with principal investments currently in shares of Peruvian electric utilities.

In August 1997, Credicorp acquired 39.5% of Banco de Crédito de Bolivia (“BCB”) from BCP for US$9.2 million. In
July 1998, Credicorp acquired 97% of Banco de La Paz, a Bolivian bank with US$52.1 million in assets, which was
subsequently merged with BCB in January 1999, at which time Credicorp also increased its beneficial ownership in
BCB to 55.79%, with BCP owning, directly or indirectly, 44.21%. In November 2001, BCP bought back a 53.1%
stake in BCB from Credicorp for US$30.0 million. As of December 31, 2005, BCB operated 47 branches located
throughout Bolivia, together with 124 ATMs. BCB’s results have been consolidated in the BCP financial statements
since the date of its acquisition in November 1993.

In March 2002, Credicorp made a tender offer for outstanding BCP shares for S/.1.80 per share, approximately equal
to the book value of such shares, disbursing directly and through its subsidiary PPS an amount of approximately
US$35.3 million. As a result of the tender offer, Credicorp’s equity stake in BCP increased from 90.6% to 97.0%
(including shares held by PPS).

In December 2002, BCP acquired, for US$50.0 million, Banco Santander Central Hispano-Perú (“BSCH-Perú”), which
is included in BCP’s consolidated financial statements since such date. At December 31, 2002, BSCH-Perú had total
assets of US$975.2 million, total loans of US$719.4 million and deposits of US$659.0 million. BSCH-Perú was
merged into BCP on February 28, 2003.

In March 2003, BCP, adding to its 55% stake, acquired for US$17.0 million the remaining 45% of the equity shares of
Solución Financiera de Crédito del Perú S.A. (“Solución”) from Banco de Crédito e Inversiones de Chile (“BCI”) and
other foreign shareholders, making Solución once again a BCP wholly owned subsidiary. Substantially all of
Solución’s assets and liabilities were absorbed into BCP’s Peruvian banking operations in March 2004. Solución’s net
income in 2003 was US$7.6 million, and it had, as of February 28, 2004, a loan portfolio of US$88.4 million, with a
3.0% past-due ratio.

During 2003, BCP converted Banco de Crédito Overseas Limited (“BCOL”), its offshore bank in the Bahamas, into a
vehicle to conduct investments and sold it to ASHC. ASHC subsequently consolidated BCOL into its operations
during 2004. Certain long-term equity interests, held previously by BCOL, were transferred to BCP which were then
transferred to Inversiones Crédito in accordance with Credicorp’s policy for holdings of equity interests in
non-financial companies. In April 2004, PPS sold substantially all of its holdings of Credicorp’s equity shares to
ASHC (see “Item 7.-(A) Major Shareholders and Related Party Transactions”).
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In March 2004, PPS acquired Novasalud Perú S.A. - Entidad Prestadora de Salud (“Novasalud EPS”), one of three
private health insurance providers in Peru, and merged Novasalud EPS with Pacífico S.A. Entidad Prestadora de Salud
(“Pacífico Salud”), a subsidiary of PPS, in August 2004.

Banco Tequendama, a Colombian banking concern acquired by Credicorp in January 1997, was sold in March 2005 to
a Colombian bank. This followed the sale by Credicorp in December 2002 of Banco Tequendama’s Venezuelan
branches. While the sale of Banco Tequendama was publicly announced in October 2004 and its effective date was
January 1, 2005, the sale was not completed until March 2005 when all approvals required from Colombian
authorities were obtained. Credicorp did not record any significant gain as a result of the transaction.

In January 2005, BCP and Bank of America, both principal shareholders of Fleet Boston N.A., agreed to engage in a
buy-sale transaction of the loan portfolio of the Peruvian branch of Bank Boston N.A. and the loan portfolio of
Peruvian nationals with Fleet Boston N.A. The transaction, which took place on January 24, 2005, was recorded at
acquisition cost. BCP paid approximately US$353.8 million in cash for the loan portfolio, which included commercial
loans, mortgage and leasing operations.

In February 2005, Credicorp was authorized by Peruvian regulatory authorities to establish Prima AFP, in which
Grupo Crédito is the main shareholder. Prima AFP started operations in August 2005 and had losses of
US$7.6 million for the year ended December 31, 2005. As of December 31, 2005, Prima AFP invested funds of
US$255.2 million, representing a 2.5% market share, and had 51,838 members according to the SBS.

In August 2006, Prima AFP acquired Unión Vida AFP, a pension fund operating in the Peruvian market, in a strategic
move towards consolidation, as part of its efforts to gain a leading position in the pension fund market. The
acquisition of Unión Vida AFP, which was formerly held by Banco Santander, enabled Prima AFP to position itself as
the second ranking company in market share terms, and as a leader in the industry, given its second highest returns
and lowest commissions for affiliates. The merger between Prima AFP and Unión Vida AFP was consummated in
December 2006.

Prima AFP incurred in important merger relative to its size, reaching the end of 2006 with losses of US$20.7 million.
Prima AFP reached the year-end as the system’s second pension manager with 997,963 affiliates, with funds under
management amounting to US$4,163 million and more than 17,000 pensioners. It also extended its geographical
coverage to 11 service points and 19 points of sales, placing itself strategically as the most aggressive and solid
managing company.

In November 2006, PPS sold to Credicorp its remaining 1.02% of BCP shares that it maintained to that date,
generating a goodwill in respect of the minority interest acquired by Credicorp (0.25%) of approximately US$7.2
million.

The following tables show the organization of Credicorp and its principal subsidiaries as of December 31, 2006 and
their relative percentage contribution to Credicorp’s total assets, total revenues, net income and shareholders’ equity at
the same date (see “—(C) Organizational Structure”):
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As of and for the Year ended December 31, 2006(2)

Total Assets
Total

Revenue
Net Income

(Loss)
Shareholders’

Equity
Banco de Crédito del Perú 82.2% 69.7% 88.3% 71.6%
Atlantic Security Holding Corporation 8.1% 4.6% 14.6% 7.2%
El Pacífico-Peruano Suiza Compañía
de Seguros y Reaseguros 7.0% 22.8% 8.2% 14.6%
Grupo Crédito (1) 2.4% 2.4% -5.8% 14.3%
Others (3) 0.3% 0.5% -5.3% -7.7%

(1) Includes Prima AFP and others.
(2) Percentages determined based on the Credicorp Consolidated Financial Statements.
(3) Includes Credicorp Securities Inc. and others.

The following tables show the organization of BCP and its principal subsidiaries as of December 31, 2006:

As of and for the Year ended December 31, 2006(2)

Total Assets Total Revenue
Net Income

(Loss)
Shareholders’

Equity
Banco de Crédito del Perú 91.0% 89.2% 81.0% 82.7%
Banco de Crédito de Bolivia 5.8% 6.2% 6.3% 7.4%
Crédito Leasing S.A. 2.4% 2.0% 4.1% 2.5%
Financiera de Crédito Solucion 0.3% 0.2% 0.6% 0.6%
Credifondo S.A. 0.1% 1.1% 3.3% 1.9%
Credibolsa Sociedad Agente de Bolsa
S.A. 0.1% 0.5% 1.1% 0.6%
Others(3) 0.3% 0.8% 3.6% 4.3%

(1) Credicorp holds an additional 4.08% stake.
(2)Percentages determined based on BCP’s consolidated financial statements as of and for the year ended December

31, 2006.
(3) Includes Creditítulos S.A., Inmobiliaria BCP and others.
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(B) Business Overview

(1) Introduction - Review of 2006

Credicorp’s results for 2006 maintained their positive trend from the four previous years and showed significant
improvement due to a growing Peruvian economy and a favorable international environment. Consolidated net income
increased substantially, and the quality of the loan portfolio and of investments in other risk assets continued to
improve.

Net income attributable to Credicorp reached US$230.0 million (compared to US$181.9 million in 2005), representing
an increase of 26.4% over the previous year and resulting in a return on equity for Credicorp’s equity holders of 18.4%
in 2006 (compared to 16.4% in 2005) and earnings per share of US$2.88 in 2006 (compared to US$2.28 in 2005).
This result was reached despite significant non-recurring expenses in 2006, such as the start-up expenses of AFP
Prima’s operations and expenses relating to the merger with AFP Unión Vida.

The rise in profits is mainly a result of an increase in net interest income, an improvement of the loan portfolio, which
eliminated the requirement for a provision charge for the credit portfolio, and the sustained growth in non-financial
income. In addition, in 2006, PPS, Credicorp’s insurance subsidiary, tripled its earnings measured in the previous year
(2005 was a year in which PPS experienced high claims resulting in substantial losses), making a significant
contribution to the results of Credicorp.

2006 was successful, not only in light of the profits obtained, but also because Credicorp reached significant
achievements in the growth and quality of its managed assets, in improving its efficiency, and in attaining specific
objectives in respect of each of its business lines.

The improvement in Credicorp’s results in 2006 was mainly driven by Credicorp’s expansion strategy for its banking
business. Since 2005, Credicorp has focused on expanding its retail banking businesses that offered potential for
higher growth and better margins as well as on expanding its transactional businesses. As a result, Credicorp’s banking
business experienced a substantial improvement in financial margins, despite a very competitive environment, had
lower provisions for loans, and achieved sustained growth in revenues from banking services and lower provisions for
loans.

Credicorp’s total assets and asset quality improved substantially in 2006. Total assets reached US$12.9 billion as of
December 31, 2006, a 16.7% increase from US$11.0 billion as of December 31, 2005. While total loans grew by
18.2% in 2006 (9.2% in 2005), increased liquidity led to an increase in investments of 21.7% in the same period.
Provision for loan losses net of recoveries resulted in earnings of US$4.2 million (US$6.4 million in 2005), compared
to losses of US$16.1 million in 2004. This is attributable to the better quality of the loan portfolio in the past two
years. For the fifth consecutive year, past due loans have been decreasing and reached 1.3% in 2006 (1.9% at year-end
2005; 3.5% at year-end 2004), while past due loan coverage by provisions increased significantly to 247.9% from
206.3% at year-end 2005 and from 170.9% at year-end 2004.

BCP’s consolidated net income attributable to Credicorp in 2006 reached US$238.9 million, (US$176.5 million in
2005), part of a distinct upward trend during the last few years, which primarily resulted from: (i) the growth of the
loan portfolio, which in turn generated greater net interest income; (ii) the substantial improvement in the quality of
the loan portfolio, which allowed for lower provisions and greater recoveries of the distressed portfolio of prior years;
and (iii) the implementation of a strategy focused on more profitable sectors not yet served by the financial system and
on the transactional activity that encouraged the growth of non-financial income. As a consequence of this favorable
evolution of results, BCP marked a major growth in profitability as a percentage of its average net equity, reaching an
all-time high of 28.6%.
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2006 was a year of substantial loan growth. In addition to the 29% growth in BCP’s Retail Banking Group as a result
of the dynamic expansion of the retail segment of the Peruvian economy, wholesale banking also grew significantly
with the loan portfolio growing 17%. This loan growth is a consequence of two parallel dynamics: pre-electoral
uncertainty led companies to take loans to secure future liquidity, while election results, which generated trust in the
continuity of the economic policies, enabled the financing of major long- and medium-term projects.

As of December 31, 2006, BCP’s assets totaled US$10,672 million, a 15% increase from December 31, 2005. BCP’s
loan book of US$5,678 million represents 53% of BCP’s total assets, compared to 50% in 2005. This loan growth,
measured in average daily balances for the year, reached 17.2%. As previously mentioned, retail was the main
contributor to BCP’s results, posting the best performance among all Groups, growing 29%. Within this Group,
mortgage credits continued to be the most important product with 47% of portfolio share, followed by PYME (small
and mid-sized companies) credits that represented 30%. However, the product which has proven to be the most
dynamic in terms of growth was the credit card, showing a significant increase of 39% during 2006, and reaching a
total of US$198.9 million, followed by PYME credits (which grew by 38%) and consumer credits (which reached a
36% growth). Given the better margins available in this business, retail banking has become the driving force of
growth and recovery of BCP profitability.

Loans past due reached a historical low of 1.31%, and coverage of provisions on non-performing portfolio reached
249.5%. These ratios reflect a combination of very low provisions requirements and the continuation of portfolio
write-off recoveries, benefiting results.

It is important to highlight the strong growth of transactional operations in 2006, made possible by the expansion of
the different distribution channels. In 2006, 19 new branches were inaugurated, reaching a total of 237, and 104 ATM
machines were added, for a total of 655. The massive launch of an efficient and innovative channel, the Agent BCP,
had great significance during 2006. The Agent BCP is a modified and significantly less expensive version of an
automated teller. 490 such new points were opened, totaling 551, supporting an expansion of about 75% in the bank
distribution network. Together with this initiative, in 2006, new savings products - e.g., the “zero account” and the “free
account” where there is no minimum balance requirement for opening the account and no fees are charged for
maintenance, ATM transactions, phone banking, or Internet banking transactions - were successfully introduced. All
of these reflect BCP’s efforts to serve a greater number of people, increase banking penetration and BCP’s inclusion in
the banking system by encouraging the use of banking services among people who previously did not use them.

The level of the efficiency ratio was in line with expectations: at 50.5% in 2006, it was lower than the 51.9% in 2005,
resulting from the strong growth in operating income and controlled operating expenses, which grew by 11.6%. A
component of operating expenses is personnel expenses, which rose by 14% as a consequence of the decision to
improve customer service through longer service hours and the hiring of service promoters. 1,118 jobs were added in
2006, to a total headcount of 8,860 (7,740 in 2005). Additionally, general expenses grew by 11.7% due to aggressive
marketing campaigns and customer loyalty-building programs, as well as system expenses, including maintenance of
computer hardware, software and infrastructure, licenses and other projects. System’s expenses in 2006 were over
US$41 million.

16

Edgar Filing: CREDICORP LTD - Form 20-F/A

26



In the Bolivian market, Banco de Crédito de Bolivia (BCB) consolidated its position in 2006, reaching levels that
exceeded management’s expectations, given the political circumstances, and producing US$14.1 million in income,
38.2% higher than in 2005. BCB’s conservative credit risk management strategy was maintained in 2006, with
non-performing loans totaling 3.6%, while coverage stood at 163.6%, compared to ratios of 8.7% and 90.7%,
respectively, in the rest of the Bolivian banking system, making BCB the best performing bank in the Bolivian market.
BCB’s return over average equity reached 21.7% in 2006, which is the highest in the bank’s history.

As for BCB’s market share, the gross portfolio stood at 14.0% in 2006, while deposits totaled 14.8%, making BCB,
when measured in those terms, the third ranking bank in the market.

In 2006, BCB focused on high-margin sectors, including retail, commercial banking and the recently created “Banca
Consolidada”, a sector consisting of businesses with annual sales below US$1 million. The PYME sector was also
strengthened and enjoyed significant progress.

Atlantic Security Holding Corporation’s net income reached US$31.5 million, 25% higher than the US$25.2 million
reached in 2005. The main factors driving this growth included higher income from Credicorp dividends and ASHC’s
strategy of focusing on the asset management business. The results were a growth of 24% in fee income and increased
investment gains. Dividend income increased by 40.6% from that of 2005, as a result of Credicorp’s higher income.
However, this income was eliminated in the consolidation, so that ASHC’s contribution to Credicorp’s results reached
US$15.4 million, 14.1% more than the US$13.5 million reached in 2005, reflecting ASHC’s excellent core business
growth. Total managed funds, deposits and assets under management were US$2.5 billion, 25% higher than the
US$2.0 billion reached in 2005, with approximately 54% of such funds, deposits and assets under management,
consisting of third-party funds that are managed with a lower risk to ASHC.

The Insurance Business

Pacifico Peruano Suiza (PPS), with the support of its strategic partner American International Group (“AIG”), has
reorganized the company around two key areas of management: distribution channels and specialized risk
management by area.

First, with respect to distribution channels, PPS has placed special emphasis on relationships with brokers. Brokers
were assigned specialized employees to assist them in the issuance of policies and in the process of claim settlement.
In addition, brokers are receiving operational support to maximize the use of technological platforms and online
services.

Second, a specialized team has been formed for the purpose of analyzing risk by area, e.g., fire, automobiles, health
and fraud. This team is responsible for improving the technical results through a study of the risk portfolio by area,
applying best practices in selection, operations and marketing, and for creating new products aligned with Peruvian’s
economic and social reality.

At the same time, PPS has prepared for the changes that will occur as a result of the adoption of the Basel II and
Solvency II recommendations. This was done by reinforcing and adding new investment practices for maximizing
profitability, respecting an appropriate match of currency and terms for its assets and liabilities and, above all,
supporting technical obligations. The reorganization of the investment portfolio improved asset and liability
management, not only in terms but in currencies as well.

During 2006, service excellence was defined as a competitive strategy, and to lead the market in such environment,
the company’s production process was redesigned to offer customers, brokers and insured parties a simple, easy and
tangible experience in the purchase of insurance policies.
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As for financial results for 2006, under IFRS, PPS, which encompasses Pacífico Seguros, Pacífico Vida and Pacífico
Salud EPS, recorded a total premium of US$372.6 million, a 3.8% increase from 2005. However, in 2006 Pacífico
Seguros reported very significant and extraordinary financial gains, which increased net income to US$53.3 million,
well above the US$7.0 million obtained in 2005. Such extraordinary financial gains reached approximately US$40
million and resulted from the sale of BCP and Alicorp shares (approximately US$34 million in gains on the sale of
BCP shares). However, these gains were largely eliminated in the consolidation process, because the BCP shares were
sold within the Credicorp Group. Thus, the recovery in PPS’s contribution to Credicorp increased from US$5.6 million
in 2005 to US$14.5 million in 2006.

The effects of the strategy change are already noticeable in the growth of consolidated net premiums earned by the
group, which increased at the rate of 6.2% in 2006, and even more so in the evolution of the technical results of the
group, which have recovered significantly, reaching a growth of 78% over 2005 results. This has led to an
improvement in the ratio of underwriting results as a percentage of total premiums with a 9.3% in 2006, compared to a
5.5% in 2005.

In 2006, Prima AFP (and after December 2006, together with Unión Vida AFP) incurred a loss of US$20.7 million,
higher than initially expected and 172% higher than the US$7.6 million loss registered in 2005. The losses resulted
from the significant start-up and merger costs incurred in both years.

Additionally, as a result of acquiring Unión Vida, Prima AFP absorbed merger expenses, including the full
depreciation of Unión Vida: IT systems, the use of which was discontinued in December 2006, the write-off of the
brand “Unión Vida” and the cost associated with discharging staff as of December, 2006.

As a result of its own growth and the growth provided by the Unión Vida acquisition, Prima AFP reached December
31, 2006 as the industry’s second largest pensions administrator, with 997,963 affiliates, total funds under management
of US$4,206 million and more than 17,000 pensioners. It also extended its geographical coverage to 11 service points
and 19 points of sale.

The following table sets forth the contribution to the consolidated net income attributable to Credicorp’s equity holders
by each of its principal subsidiaries:

2004 2005 2006
Variation
2006/2005

(U.S. Dollars in millions, except percentages)
BCP(1) 111.4 176.5 238.9 35.4%
ASCH 13.3 13.5 15.4 14.1%
PPS 9.6 5.6 14.5 158.9%
Grupo Crédito(2) -3.6 -13.7 -38.8 183.2%
Total 130.7 181.9 230.0 26.4%

(1)Includes Banco de Crédito de Bolivia, which contributed US$14.1 million in 2006, US$10.2 million in 2005 and
US$4.8 million in 2004.

(2)Includes Prima AFP (which recorded losses of US$20.7 million in 2006 and US$7.6 million in 2005), Credicorp
Securities, Credicorp Ltd. holding company, which mainly includes tax withheld in connection with the
distribution of dividends to Credicorp by its Peruvian subsidiaries (BCP and PPS), and others.
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(2) Strategy

The underlying principle of Credicorp’s strategy is to focus on growth opportunities within the market, on identifying
synergies that will enable high levels of efficiency in its business and on defining individual “roadmaps” to enhance
profitability and improve returns of each of Credicorp’s investments. To this end, Credicorp tries to combine
knowledge, resources, experience, technology and capabilities for the benefit of the group as a whole.

In line with this strategy, in 2006 Credicorp focused on:

· expanding the banking business (BCP, BCB) through strong retail and transactional business expansion;

· restructuring the insurance business (PPS);

· positioning of Prima AFP, the pension fund management business; and

· improving the management of the assets held by Credicorp’s companies.

The objective of improving and sustaining the profitability of the group as a whole can only be attained through
disciplined implementation of a well-grounded, long-term strategy. Credicorp’s strategy has proven successful and was
confirmed by the results achieved in 2006. Therefore, Credicorp intends to continue following the path taken in 2006.
Hence, many of the measures planned for 2007 are focused not only on specific business areas, but also on better use
of the group’s resources.

Apart from the group’s internal strategy, the advancement in the economic and financial environment in Peru in
general, and the development of the retail banking market, in particular, also set the trend for the group’s banking and
other businesses and shape overall Credicorp strategy.

Following is a description of the specific strategies employed by the various businesses in the group:

Banking Business

Banco de Crédito del Perú - BCP

The banking business’s growth strategy is based on four pillars:

· Focusing on all retail sector products offered;

·Increasing banking penetration (investing in the development of innovative channels and specifically tailored
products);

· Focusing on income from transactional services; and

· Investing in simplifying processes and strengthening the security of support systems.

Credicorp has employed the same strategy with respect to BCB and, capitalizing on BCP’s experience, succeeded in
positioning BCB as the leading bank in Bolivia.

Insurance Business

Pacífico Peruano Suiza - PPS
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The insurance business has been equally focused on strategies for improving the profitability of and growing the
various branches of the business, especially in the retail sector, by focusing on:

· Cost control, to increase profitability by area;
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· Designing new products for the retail sector extracting better margins;

· Focusing on differentiation through excellence in service; and

·Pursuing know-how synergies between the insurance business (with its AIG partner), the distribution business (with
BCP), and the management of investments and information (with the Credicorp group’s asset management database).

Asset Management Business

The development of a global asset management strategy is the first main effort to realize the benefits of synergies
within the Credicorp group as a whole. The idea was that all Credicorp companies will share in and benefit from the
market intelligence, experience and information available at the subsidiary level to define policies, norms, guidelines
and investment parameters for each entity according to its needs and applicable regulations.

Prima AFP

The strategy of the pension fund business of Prima AFP is focused on reducing the cost of pension sales as well as on
creating new affiliations made possible in light of the growing, economically active employment sector.

Outlook for 2007

Prioritizing Retail banking

BCP’s goal is to become the bank with which most Peruvian citizens do their banking transactions. BCP shall continue
to treat transactions with individuals and small companies as a priority. Credicorp views this sector of the banking
market as the most dynamic and as one that is likely to become a substantial contributor to overall profitability. In
2006, retail banking accounted for more than half of BCP’s profits, and management expects it to attain the same
contribution in 2007.

Retail banking activity generates significant income not only from interest on loans, but also from bank services
offered to a large number of customers that generate more than 24 million transactions monthly. BCP has been
creating new services for medium and large companies, as well as updating existing services.

In order to support the growth of the retail sector and to continue to modernize BCP’s operations, Credicorp
management plans an injection of US$80 million into BCP 2007, for investment in IT physical infrastructure.
Management plans to broaden the bank’s network significantly during 2007 by opening 26 branches, installing 75
ATMs, and setting up 170 new BCP Agents (reaching a total of 720 agents by the end of 2007).

The expansion in infrastructure and operations also means an increase in BCP’s labor force, which, Credicorp
management believes, is not only indispensable to the maintenance and improvement of the quality and efficiency of
the services BCP renders, but is also necessary, given BCP’s position in the Peruvian market. In 2006, 1,118
employees joined BCP, and it is expected that in 2007, 500 more will be hired.
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Asset Management

The management of third party funds is another area of business Credicorp intends to prioritize in 2007. After entering
the pension fund management business in Peru, asset management has become fundamental for [Credicorp]. As of
December 31, 2006, total third-party funds under Credicorp management totaled US$6,900 million. This important
source of Credicorp’s income helps diversify and complement financial revenues.

Credicorp management is adjusting and improving internal processes to offer quality service that includes providing
adequate and timely information to its asset management customers.

Insurance

In the insurance business, the reorganization process that started in 2006 is expected to be completed in 2007. The
change addresses key aspects of PPS’s operations: distribution channels and risk management by sector. The first
aspect demands working very closely with PPS’s insurance brokers to improve customer service, whether in issuing
policies or when settling claims. In the risk management area, PPS has set up a qualified professional team that is
charged with analyzing the risk portfolio and creating new products applying best practices in the selection, operations
and marketing. PPS has also initiated a process to change its risk portfolio profile, by decreasing its share of the most
volatile investments, and increasing the share of more predictable investments, such as investments in the automobile
industry. New mass insurance products have also been added and are presently being launched in the market.

Risk Management

Caution is one of the basic pillars of Credicorp management, and it is supported by conservative risk management to
limit losses that may result from unexpected changes in market conditions. In this regard, Credicorp will continue with
its policy of matching assets and liabilities based on terms and currencies, in order to reduce the risks related to
liquidity, interest rates and exchange rates. Credicorp will continue applying caution in credit granting and will also
continue with its conservative approach in building reserves to support its liabilities in the insurance business and
covering any possible deterioration of its loan portfolio and other assets. In the last few years, Credicorp has worked
extensively on analyzing and adapting its processes to mitigate operational risk, a task that has brought Credicorp to
the forefront of financial activities in Peru. Credicorp’s top management is convinced that applying and maintaining a
cautious policy in managing risk is the key to creating long-term growth while protecting the net worth of its
customers and shareholders.

(3) Credicorp Operating Groups

Credicorp conducts its business operations through four different principal subsidiaries: BCP and subsidiaries (which
include BCB), Atlantic Security Holding Corporation, Pacífico Peruano Suiza and Grupo Crédito (which includes
Prima AFP).

The majority of Credicorp’s commercial banking business is carried out through BCP, Credicorp’s largest subsidiary
and the oldest bank in Peru. A portion of Credicorp’s commercial banking business is also carried out by ASHC, which
principally serves Peruvian private banking customers through offices in Panama. Credicorp conducts commercial
banking activities in Bolivia through BCB, a full service commercial bank with US$528.5 million in deposits,
US$653.6 million in assets and US$367.9 million in loans, as of December 31, 2006. As of such time, BCB was the
third largest Bolivian bank in terms of loans and deposits, with a 14.8% market share.
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Credicorp’s commercial banking business is organized into wholesale banking activities, which are carried out by
BCP’s Wholesale Banking Group (which includes the Corporate Banking operations of ASHC), and retail banking
activities, which are carried out by BCP’s Retail Banking Group. Credicorp performs its leasing operations either
directly through BCP or through Crédito Leasing S.A. (“Credileasing”), a subsidiary of BCP.

Credicorp applies uniform credit policies and approval and review procedures, which are based on conservative
criteria adopted by BCP, to all of its subsidiaries. Credicorp’s General Manager is in charge of setting the general
credit policies for the different business areas of Credicorp. These policies are set within the guidelines established by
Peruvian financial sector laws and SBS regulations (see “¾(11) Supervision and Regulation—(ii) BCP”), and the
guidelines set forth by Credicorp’s Board of Directors.

Credicorp’s deposit-taking operations are principally managed by BCP’s Retail Banking Group and ASHC’s Private
Banking Group. See “¾(12) Selected Statistical Information—(iv) Deposits.”

The majority of Credicorp’s trading and brokerage activities are conducted through BCP and ASHC and, since January
2003, through Credicorp Securities Inc. (“Credicorp Securities”), a wholly owned subsidiary of Credicorp. Credicorp
Securities is a U.S. registered broker-dealer with its offices in Miami. Credicorp’s asset management business is
carried out by BCP in Peru, through its subsidiary Credifondo, and by Prima AFP, the pension fund administrator.

Credicorp offers investment banking products and services through BCP and ASHC. BCP offers clients a wide range
of such products and services, such as brokerage, mutual fund and custody services through its branch network in
Lima and, on a more limited basis, throughout the rest of Peru. In addition, Credicorp also distributes such products
through ASHC.

In the last few years, Credicorp has consolidated an important line of business, namely, investment management for
its customers. The growth of this business may be attributed to several major factors, the most outstanding of which is
Credicorp’s incursion into the business of managing Peruvian private pension funds in August 2005, through Prima
AFP, and the subsequent acquisition of AFP Unión in August 2006. Another contributing factor was the growing
penetration of mutual funds in Peru in general in recent years. BCP’s mutual funds subsidiary, Credifondo, leads the
market, with a share of 47.8% of the total assets currently under management. Finally, another relevant factor was the
high and sustained growth of the international mutual funds and financial advisory services offered by BCP’s affiliate,
Atlantic Security Bank, to its private banking customers. In December 31, 2006, the sum of the market value of the
assets under management serviced by the Investment Management, International Mutual Funds, and Financial
Advisory Services Groups totaled US$6,976 million.

Because of the size of these businesses, the importance of the commissions they generate and, above all, the fiduciary
responsibility they entail, Credicorp has been developing a corporate supervision project entitled Asset Management,
the main objectives of which are to establish homogeneous risk control and investment policies and evaluate the
management and results of the portfolios under management based on best international practices.

Credicorp’s Asset Management is composed of four main components:

·Portfolio Management: Credicorp seeks to consolidate the good performance of its portfolios and funds through
strict risk control and an appropriate level of diversification. To achieve this, it focuses on improving three key
aspects: investment policies, investment processes and management metrics.
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·Financial Management: Credicorp focuses on providing quality financial advisory services, building customer
loyalty, and encouraging customers to invest in a diverse combination of securities according to their risk profile.
Credicorp’s objective is to improve the standards of the advisory services that the commercial bank offers and to
distinguish between the levels of advisory services provided to different sectors.

· Brokerage: Credicorp attempts to provide a timely and high quality service, offering competitive execution
costs, channeling a greater proportion of the assets traded by the group’s companies to profitable
investments and identifying opportunities for joint action (resulting in better prices), in addition to
improving controls aimed at avoiding possible conflicts of interest.

·Risk Analysis: Credicorp seeks to identify, quantify, regulate and, ultimately, minimize the risks associated with
operations, credit, market, liquidity, legal contingencies, conflict of interests and other risks. Another objective of
risk analysis is setting corporate investment limits, creating a portfolio investments risk manual, and ensuring strict
compliance with risk control rules.

Credicorp conducts its insurance operations exclusively through PPS and its subsidiaries, which provides a broad
range of insurance products. PPS focuses on three business areas, i.e., general insurance through Pacífico Seguros, life
and pension insurance through Pacífico Vida, and health care insurance through Pacífico Salud EPS. PPS, like other
major Peruvian insurance companies, sells its products both directly and through independent brokers and agents.
Directly written policies tend to be for large commercial clients, as well as for life and health insurance lines.

Credicorp is attempting to expand PPS’s sales network, which currently has 20 offices throughout Peru, by selling
certain insurance products through BCP’s branch network. PPS offers, in collaboration with BCP, a life and health
insurance product called Segurimax as well as a personal life insurance product that combines accidental death
coverage with renewable term life insurance.

(4) BCP and Subsidiaries

(i) General

BCP’s activities include commercial banking, investment banking and retail banking. As of December 31, 2006, the
consolidated operations of BCP ranked first among Peruvian banks in terms of total assets of S/.33.7 billion (US$10.5
billion), total loans of S/.18.7 billion (US$5.6 billion), deposits of S/.26.7 billion (US$8.4 billion) and shareholders’
equity of S/.2.9 billion (US$0.9 billion). As of December 31, 2006, BCP’s loans, on an unconsolidated basis,
represented approximately 30.5% and the deposits represented approximately 36.2% of the total Peruvian banking
system, respectively.

As of December 31, 2006, BCP had the largest branch network of any commercial bank in Peru with 237 offices,
including 147 in Lima and the adjoining city of Callao. BCP operates an agency in Miami and a branch in Panama.

As of December 31, 2006, BCP accounted for 69.7% of Credicorp’s total revenues, 82.2% of total assets, 88.3% of net
income and 71.6% of shareholders’ equity. BCP’s operations are supervised and regulated by the SBS and the Central
Bank.
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Beginning in February 2007, BCP implemented a new way to grouping its loan portfolio for business and
management purposes. The new grouping criteria changed as follows:

Before After
Sales (US$MM) Group Sales (US$MM) Group

Up to 0.3 Micro-business Until 0.3 Micro-business
From 0.3 to 1 Small Business From 0.3 to 1.5 Small Business
From 1 to 15 Middle market From 1.5 to 30 Middle market
Higher than 15 Corporate Higher than 30 Corporate

The new grouping was a result of an analysis, which addressed factors beyond the simple size and volume of activity
for each client, and looked also at clients’ affiliation with other companies or groups, the degree of follow-up required,
their credit ratings, etc. As a result of this process, US$75 million of the loan portfolio of the SME group (Retail) was
transferred to the Middle Market group (Wholesale).

Subsidiaries

BCP’s corporate structure consists of a group of local subsidiaries offering specialized financial services, which
complement BCP’s commercial banking activities. In addition to its local subsidiaries, BCP has an agency in Miami
and a branch in Panama, one subsidiary in Bolivia and an affiliate bank, Atlantic Security Bank, in the Cayman
Islands.

BCP and its principal subsidiaries as of December 31, 2006 are as follows:

·Banco de Crédito de Bolivia is BCP’s commercial bank in Bolivia. BCP owns 96% of BCB and Credicorp holds the
remaining interest. BCB initiated operations under the BCP umbrella in February 1994. In July 1998, BCB absorbed
Banco de la Paz’s operations for US$140 million, making BCB the fourth largest bank in Bolivia. In May 1999, BCB
acquired the portfolio of Banco Boliviano Americano for US$116 million and became Bolivia’s second largest bank.
Currently, BCB is the fourth largest bank in Bolivia in terms of market share and has a network of 57 offices located
throughout Bolivia. BCB owns one of Bolivia’s largest brokerage houses, Credibolsa S.A. Agente de Bolsa. BCP
targets middle- and small-sized clients and offers a broad range of corporate, personal banking and leasing products.
Credicorp’s total direct and indirect investment in Bolivia is currently delimited to be US$70 million. BCB’s results
are consolidated in BCP’s financial statements.

·Credibolsa Sociedad Agente de Bolsa (“Credibolsa”) was established in June 1991 and is fully owned by BCP. It is
engaged in portfolio advisory and brokerage activities in the Lima Stock Exchange.

·Credileasing offers a large variety of financial leasing products. Credileasing was established in July 1996 and is
100% owned by BCP.
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·Credifondo Sociedad Administradora de Fondos Mutuos (“Credifondo”) is a mutual fund management company,
established in 1994.

·Creditítulos (“Creditítulos”) was established in 1997 and is fully owned by BCP. The company serves as an asset
securitization entity.

·Inmobiliaria BCP is the real estate subsidiary of BCP. This subsidiary was created to manage and promote the sale
of real estate that had been foreclosed or received in payment by BCP.

(ii) Wholesale Banking Group

The Wholesale Banking Group has traditionally represented the majority of BCP’s loans.

BCP’s Wholesale Banking Group competes with local and foreign banks. BCP’s traditional relationships provide the
Wholesale Banking Group with a competitive advantage.

During 2006, the Wholesale Banking Group kept the positive trend in loan placements which started in prior years,
posting average portfolio levels of US$2,976 million in 2006, 17% higher than in 2005. This result was achieved
despite BCP’s already large market share, the aggressive competition, and the financial disintermediation caused by the
rapid development of the local capital markets. BCP has the largest capital base among Peruvian banks, which
provides it with more resources to meet the financing needs of its corporate clients. Since Peruvian companies were
not able to access international sources of credit until the mid-1990s, BCP has established longstanding client
relationships with virtually all of the major industrial and commercial groups in Peru. The Wholesale Banking Group
provides its customers with short- and medium-term loans in local and foreign currencies, foreign trade-related
financing and lease financing.

The Group is divided into the following areas:

·Corporate Banking, which provides loans and other credit services to companies with annual revenues in excess of
US$15 million (US$30 million beginning February 2007);

· Middle Market Banking, which serves mid-sized companies;

· International Trade Finance, which manages BCP’s relationship with financial institutions abroad;

·Corporate Finance, which provides underwriting and financial advisory services to corporate and middle market
clients;

· Business Finance, which finances business projects and manages the financial leasing product;

·Institutional Banking, which focuses principally on serving non-profit organizations, state-owned companies and
other major institutions; and

· Business Services, which develops transactional services.

Net interest income from the wholesale banking sector reached US$119 million, a growth which resulted from the
increase in business volume and compensated for the reduction in lending rates. Income from financial services
accounted for 43% of the total income generated by the wholesale banking sector. At the same time, the retail group,
undergoing reorganization, still accounts for the bulk of loan placements, with 69% of the wholesale banking sector in
this area.
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Although state-controlled corporations are served by BCP’s Wholesale Banking Group, mostly in connection with
international trade finance, BCP does not regularly extend loans directly to the Peruvian government or to regional or
municipal governments.

Corporate Banking

According to BCP’s internal reports, loans provided by the Corporate Banking Area represent 37% of BCP’s total loans
granted in 2006. Despite the relatively small growth of this group (due to the growing array of financing alternatives
offered by the capital markets), corporate banking loans grew for the third consecutive year and reached an average
portfolio balance of US$1,805 million, which represents a 14% increase compared to 2005. The composition of these
loans was approximately 66% foreign currency-denominated (primarily U.S. Dollar-denominated) and 34% Nuevo
Sol-denominated. As in the middle market banking sector, the corporate banking group has faced a very aggressive
competitive environment in terms of rates, which translated into a reduction in the lending spreads. On the deposit
side, corporate deposits kept growing, accounting for approximately 28% of BCP’s total deposits.

Client Profile: The Corporate Banking Area is focused on serving large-sized companies with annual turnover of over
US$15 million (over US$30 million beginning February 2007) with audited financial statements and with dominant
market positions given their particular products or brands. BCP may classify other firms under this category even if
they do not meet the above criteria if they belong to very large economic groups from industries that are important to
the country’s economy.

Products: The Corporate Banking Area offers a broad range of products and tailors its product offerings to meet the
unique requirements of each client. In general, this Area is oriented to offering high-value-added products and
services, particularly cash management services, at competitive prices.

The majority of financings is provided to fund sales, international trade and inventories. In general, the Corporate
Banking Area grants short-term financing; however, it can provide longer term financing for companies in need of
financing capital expenditures and fixed assets, among other purposes. The Area also offers term financing (in all
cases backed by real guarantees), financial leasing, factoring, and domestic collections and nationwide fund transfers.

Additionally, Corporate Banking clients can obtain investment banking, advisory and financing services through the
Corporate Finance Area, which operates as part of the Wholesale Banking Group and also serves major middle market
clients.

Guarantees received by this Area consist of receivables in the case of sales financing, warrants or pledges on
inventory, in the case of inventory financing, and real guarantees, in the case of financing for fixed asset acquisitions
and improvements to their infrastructure.

There is a limited growth prospect in this business due to high market penetration and competition from capital market
in loans.

Middle Market Banking

BCP’s Middle Market Banking Area generally serves the same industries and offers the same products as the
Corporate Banking Area. Its focus, however, is on providing its customers with working capital loans, primarily
secured by accounts receivables. This is accomplished by arranging financing for medium- and long-term investment
programs, including leasing services offered through Credileasing. BCP has a middle market client portfolio of
approximately 4,200 companies.
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According to BCP’s internal reports, the annual average loan portfolio of the Middle Market Banking Area of BCP
reached US$1.2 billion in 2006, 22% higher than the average US$963 million in 2005 (US$859 million in 2004),
despite the enforcement of stringent credit quality requirements. BCP expects that this sector will grow and increase
its relative importance as the Peruvian economy grows.

BCP expects significant opportunities in lending to middle market businesses, particularly in Peru’s agriculture, fishing
and construction industries, where special emphasis has been placed and specific task Areas have been created to
attend to the needs of these economic groups.

BCP’s medium-term financing products, which include structured loans, project financing and syndicated transactions,
are designed to accommodate specific clients’ needs. Through these products, BCP has been an active lender and
financial advisor to Peru’s mining, technology and energy sectors. In addition to its regular sources of funds, BCP is an
intermediary of Corporación Financiera de Desarrollo (Development Finance Corporation or “COFIDE,” a second-floor
bank fully owned by the State of Peru) and such international financial institutions as Corporación Andina de Fomento
(Andean Development Corporation or “CAF”), the International Finance Corporation (“IFC”) and the Inter-American
Development Bank, in several medium-term credit lines for project financings in certain sectors.

Financial margins in the Middle Market Banking Area continue to be attractive. Because of their size, middle market
companies in Peru generally do not have access to the local or international capital markets or to credit from foreign
banks. In addition, BCP believes that middle market companies have benefited significantly from the overall
economic improvements in Peru over the past few years. Loan quality problems have been addressed through
procedures and organizational changes that have focused on improving the loan approval and credit-risk assessment
processes.

The Middle Market Banking Area focuses on organizations with annual revenue levels between US$1 million to
US$15 million (between US$1.5 million and US$30 million, starting February 2007), through seven regional
managers nationwide. Generally, these clients are not listed on the stock exchange but in some cases are capable of
issuing financial obligations or commercial papers. Their financial information is reliable and audited. These
companies are typically family-controlled but professionally managed.

The products offered to middle market clients resemble those offered to corporate banking clients. The three major
types of products are:

·Revolving credit lines to finance inventories and sales, as well as stand-by letters of credit and international trade
financing;

·Financing for short-term requirements such as current account credits and temporary account advances (overdrafts);
and

·Financing for medium and long-term requirements using intermediation resources (term deposits) and various types
of financial leasing financing.

The Middle Market Banking Area requires that all facilities granted to middle market clients be guaranteed by the
main shareholders and their respective spouses. In addition, these clients are usually required to grant real guarantees
of assets unrelated to the business, such as real estate owned by the shareholders.
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Institutional Banking

BCP’s Institutional Banking Area was moved from the Retail Banking Group to the Wholesale Banking Group in
2004, since most of its clients have a significant volume. This Area serves non-profit organizations, whether public or
private, including approximately 4,800 state and local government entities, international bodies, educational
institutions and non-governmental organizations among others. The client base has grown significantly since 2002 due
to a market re-segmentation effort. Specialized teams in both the Wholesale Banking and Retail Banking Groups serve
these clients.

The Institutional Banking Area is strategically important due to the business potential of its clients, which demand
diverse products and services, and the opportunities its clients present for generating income from fees and
cross-selling opportunities. The Institutional Banking Area’s clients are principally users of transactional products and
require consultancy for investment management. BCP’s strategy in this Area is focused on building customer loyalty
by offering customized services at relatively competitive rates and provides outstanding service quality. The
institutional banking clients mainly require remote office banking, collections and automated payroll payment
services.

International Trade Finance

BCP’s International Trade Finance Area is focused primarily on providing short-term credit for international trade,
funded with internal resources or with credit lines from foreign banks and institutions. Medium-term lines of credit
funded by international commercial banks and other countries’ governmental institutions are also provided. In addition,
the International Trade Finance Area earns fees by providing customers with letters of credit and international
collections and providing foreign exchange services to clients. The International Trade Finance Area also promotes
international trade activities by structuring Peruvian overseas commercial missions and introducing Peruvian
businesses to potential foreign clients and vice versa.

BCP maintains business relations with over 1,000 correspondent banks, development organizations, multilateral
financial organizations, and Export Credit Agencies in countries around the world. At present, BCP manages credit
lines for foreign trade transactions, working capital and medium- and long-term investment projects. Although these
credit lines are largely underutilized given BCP’s strong liquidity position, they remain available should U.S. Dollar
liquidity undergo a correction or demand for U.S. Dollar-denominated loans increase.

Against a backdrop of high liquidity, BCP had to enter other regional markets to increase returns, in particular
Ecuador, where approximately US$30.0 million was placed in 2005 and 2006. These loans were granted to companies
enjoying the soundest creditworthiness ratings, and in strict compliance with country risk guidelines. In addition,
some inroads were made in the Chilean market despite thin margins.

According to the Peruvian Central Bank, in 2006 Peruvian exports increased 37.6% to US$23.8 billion from
US$17.3 billion in 2005, principally due to increased exports of mining products and of manufactured goods. During
the same year and based on BCP’s internal report, BCP’s exports volume increased 56.17% to US$8.9 billion from
US$5.7 billion in 2005, amounting to 37.4% of total Peruvian exports. Total Peruvian imports were US$14.9 billion in
2006, increasing 23.1% from US$12.1 billion in 2005, principally due to higher demand for capital goods and raw
materials. BCP’s import letters of credit, collections and transfers amounted to US$2.9 billion in 2006, increasing from
US$2.8 billion in 2005.

BCP has a direct presence abroad through its agency in Miami and its branch in Panama and has access to a wide
network of foreign correspondent banks to offer several internationally competitive products to its customers.
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BCP has correspondent banking relationships and uncommitted credit lines with more than 80 banks for foreign trade
operations, financing of working capital, and medium- and long-term investment projects. During 2004, BCP’s
significant surplus of liquidity allowed it to maintain a very low use of foreign lines of credit.

In 2006, BCP introduced to the market a new product that supports exporters whose sales to other countries are
conducted with no bills of credit or document collection. By introducing Factoring Internacional, BCP created an
affiliation with Factor Chain International (FCI), the world’s largest chain in these types of products. BCP can
presently acquire export invoices and relieve the exporters’ working capital needs.

Lastly, to benefit from synergies in the correspondent banks business, the International Trade Finance Area now
manages business with government financial organizations that were formerly comprised in the Institutional Banking
client portfolio and the local Financial Institutions industry.

Corporate Finance

BCP’s Corporate Finance Area provides a wide range of underwriting and financial advisory services to corporate
clients and middle market businesses and has a leading position in the local market. The Corporate Finance Area was
incorporated into BCP’s Wholesale Banking Group in the first quarter of 1996 in order to enhance its effectiveness as
the demands of Peru’s larger corporations move away from loan-based operations toward capital markets-based
operations. This Area focuses on the capital markets, primarily debt and equity issues, project financing, corporate
financing, financial restructurings and mergers and acquisitions.

Based upon BCP’s internal records, BCP’s share of the market for structuring fixed-income instruments increased to
38.3% in 2006 from 32.3% in the previous year. Private debt placements, after increasing 79% in 2003 to
US$1.5 billion, declined 16.6% in 2004 to US$1.2 billion, increased 24.8% in 2005 to US$1.5 billion, and slightly
increased again by 1.6% to US$1.6 billion in 2006. Among its main operations in 2006, of particular importance was
the structuring of the private bond offering of Concesionaria Trasvase Olmos for US$100 million. Additionally, in
December, BCP successfully completed a consulting project to Odebrecht for financing IIRSA Sur. BCP also
structured the financing of Compañía Eléctrica El Platanal for US$120 million. Lastly, BCP placed Pluspetrol bonds
for US$150 million by means of a public bond offering.

In operations related to project financing and structured loans according to its internal reports, BCP’s Corporate
Finance Area structured transactions of medium term during 2006 worth a total of US$269 million from a total of
US$749 million structured transactions in the market. Funding for important Peruvian companies spanned different
sectors such as electricity generation, mining, oil and gas. Important transactions included the financing of Yanacocha
Mining Company for US$47 million, Red de Energía del Perú for US$34 million, and Energía del Sur S.A. - Enersur
for US$40 million.

Additionally, the Corporate Finance Area structures short-term instruments, mostly commercial paper and certificates
of deposit, and offers financial consultancy services focused on restructuring debt, appraisals and evaluations of
payment capacity for companies from several sectors, such as paper, manufacturing, sugar, food, real estate and
construction.
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Leasing

Leasing offers and manages financial leasing operations. It also carries out medium-term operations, principally for
small and medium-sized companies. BCP is the leader with a market share of 35.5% of total leasing.

BCP’s management estimates that BCP’s lease finance business is currently the largest in Peru, with a market share of
approximately 35.5% as of December 31, 2006. The principal means of financing for Credileasing is through the
issuance of specific leasing bonds and mid-term loans. The total amount of outstanding leasing bonds reached
S/.441.4 million (US$138.1 million) as of December 31, 2006. According to SBS, Credileasing’s market share among
specialized leasing companies was 63.2% as of December 31, 2006.

The financial leasing business continued its recovery during 2006. BCP’s leasing loan balances showed a 23.9%
growth in 2006, as a consequence of tax rule stabilization applicable to leasing operations and the growth of the
Peruvian economy, which is evolving favorably.

Growth during 2006 was driven by business loans in sectors requiring investment in mining, transportation services to
mining companies, energy generation, fishing and manufacturing companies. Loan demand also increased in the
telecommunications sector.

Business Services

BCP’s Business Services Area is in charge of developing transactional services that handle the exchange of
information and money transfers to corporations, midsize companies, institutions and micro-business companies. This
Area is responsible for both the development and marketing of transactional, or “cash management,” services for BCP’s
corporate and institutional clients. More than 30 product groups are offered, aiming at strengthening ties with clients,
assuring their loyalty and reciprocity in the business carried out with BCP, as well as reducing costs using electronic
channels and increasing fee income.

Services managed by the Business Services Area include collections (automated trade bill collection and electronic
factoring), automated payments (direct credits to personnel and suppliers accounts and money transfers), electronic
office banking, and cash management through checking accounts with special features.

During 2006, transactional services continued to contribute to BCP’s earnings. The monthly average number of current
accounts increased by 10.8% and fee revenues increased by 7.7% compared to those of 2005. This improvement is
mainly the result of the dynamism experienced in SME (small business) sector. Collection services, such as bills and
companies’ collections, generated commissions that increased 6.5% and 17.2%, respectively, over the 2005 collections.
BCP’s strategic decision to offer value to its clients through the implementation of more efficient mechanism of
information related to these services, explained part of this improvement. On the other hand, the higher demand by
clients for the remote banking service, “Telecredito,” generated 15.7% more transactions than were in 2005. Other
commissions generated by remittances abroad and tax collections grew 20.8% and 17.8%, respectively, from those
generated in 2005. Likewise, the transaction volume generated by Electronic Factoring increased 32% in 2006.
Finally, the electronic service for invoice financing, recently introduced in the market, grew by 154% in volume with
respect to that of 2005.

(iii) Retail Banking Group

According to BCP’s internal reports, retail banking-related loans accounted for approximately 37% of BCP’s total loans
in 2006 compared to 36% in 2005, 33% in 2004, 28% in 2003 and 22% in 2002.
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After several years of declining loan volumes of BCP’s retail Groups, volumes grew in 2002, particularly in loans to
small businesses and home mortgages, but decreased again in 2003, and had a modest 4.4% increase in 2004,
according to BCP’s internal records. Nevertheless, within retail lending, home mortgages and micro-business loans
continued to show strong growth in 2005 and 2006. In 2006, home mortgages grew approximately 14.5% to
US$859 million, while micro-business loans grew approximately 48% to US$355 million.

With the segmentation of its retail client base, BCP is able to focus on the cross-selling of products and on improving
per-client profitability. BCP’s management expects the retail banking businesses to be one of the principal growth Area
for BCP’s lending activities.

BCP’s retail banking targets and serves individuals and small-sized companies with annual income levels of up to
US$1 million. BCP’s objective is to establish profitable long-term relationships with this broad client base, using
classification strategies that satisfy the specific needs of each client type. BCP’s retail banking operations are carried
out by two Groups: Service Banking and Retail Banking. See “¾(iii) Service Banking.” The Retail Banking Group is
subdivided further into four Areas in order to serve each client group appropriately. These four Areas include
Exclusive Banking, Small Business Banking, Micro Business Banking and Consumer Banking. The Retail Banking
Group manages BCP’s mortgages and credit card products.

Exclusive Banking

Exclusive Banking is BCP’s private banking area, which manages a select number of individual customers who are key
to BCP because of the high volume of loan and deposit business they generate, and their attractive profitability.

The Exclusive Banking Area principally serves a select number of high-income customers with the most profitable
personal accounts and specializes in offering personalized service. BCP’s Exclusive Banking Area serves a client base
of high net worth individuals with an outstanding credit history. It serves households with at least US$10,000 in loans
and/or US$20,000 in deposits. Exclusive Banking is a profitable Area and generates a high volume of business.

Through Exclusive Banking, BCP provides a preferential and distinguished service, offering both traditional and
innovative products to its clients. BCP considers the Exclusive Banking client base to be of strategic importance to
BCP. Clients within this sector receive personal service from an executive of the Exclusive Banking Area. Belonging
to this sector gives customers the advantage of preferential interest rates for loans and deposits and personalized
service through an assigned official. Beginning in 2004, Exclusive Banking customers were advised of savings
alternatives using capital markets products, including investments in mutual funds, given the continuing low levels of
interest rates paid on banking deposits.

BCP’s management believes that in 2006 the Exclusive Banking Area continued to increase its ties with existing
customers, as well as to add new customers, for which sophisticated commercial plans were developed. The Exclusive
Banking Area has approximately 86,521 customers, with total deposits of US$1.8 billion (including mutual funds) and
US$779.4 million in loans.

Small Business Banking and Micro Business Banking (SME)

BCP’s Small Business Banking Area serves approximately 9,000 clients who have annual sales between US$300,000
and US$1 million. In 2004, following the merger with Solución, this Area experienced some adjustment, i.e., a
division of the portfolio between large clients, which were kept in Small Business Banking, and the smaller clients,
which were incorporated into the incoming Solución portfolio and are currently part of Micro Business Banking.
These businesses benefit from products specifically designed for their needs, such as the Cash Credit for Businesses, a
revolving credit line repaid in installments, as well as the usual credit products: discounted notes, letters of credit,
guarantees and stand-by credits.
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