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the registrant under any of the following provisions (see General Instruction A.2. below):

[ 1 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
[ 1 Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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CFR 240.14d-2(b))
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CFR 240.13e-4(c))
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Item 8.01. Other Events

As further described in the attached press release, Fulton announced on December 21, 2004 that it has extended the
duration of its stock repurchase program, originally announced in June 2004, from December 31, 2004 to through
June 30, 2005. The plan originally permitted Fulton to repurchase up to 4 million shares. As of November 30, 2004,
approximately 1.5 million shares out of the original 4 million still remained available to be repurchased. Fulton has
also increased the number of shares subject to repurchase under the plan from 1.5 million to a total of 4 million shares
through the end of the extended repurchase period.
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